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At the request of the state legislature, the 
California State Postsecondary Education Commission presents comments 
on '^The Consortium,** a 14-year-old external degree prog^^am which the 
California State University decided to disband. Commission comments 
on the university report include concerns over the funding mechanisms 
currently employed for consortium programs offered by the campuses 
(since the Commission recommended that all degree-granting programs 
be state-funded). The three main recommendations offered by the 
Commission are that (1) the Governor and legislature accept the State 
University's report, ''The Consortium of the California State 
University" as adequately addressing the issues raised by the 
Supplemental Language to the Budget Act of 1987; (2) the California 
State University seek state support for any program that was once a 
part of the Consortium; and (3) if the cost of operating these 
programs is more than the amount generated by the state general fund 
revenue, the state university (with the Department of Finance and the 
Office of the Legislative Analyst) should develop suitable mechanisms 
to fund the difference. Appendices include related correspondence and 
"The Consortium of the California State University: A Report." The 
13-page report with its appendixes comprise the major part of the 
document. Appendixes include a brief history of the Consortiiim and 
memoranda on the transfer of programs to individual campuses. (SM) 
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Executive Summary 



IN response to the California State University's decision to disband its 
14-year-old external degree program called "The Consortium," the Legis- 
lature adopted Supplemental Language to the Budget Act of 1987 calling 
on the State University to report by October 15, 1987, to the Commission 
and the Legislature on its plan for assuring continued availability of the 
Consortium's offerings. The Legislature also direct(*d the Commission to 
submit comments and recommendations about the State University's re- 
port to the Legislature by December 15, 1987. 

On October 15, the State University transmitted the required report to 
the Commission, along with information requested by Commission staff. 
This document comments on those materials, which are attached as Ap- 
pendices B and C. The Commission has concluded that the materials are 
responsive to the Legislature's concerns, and it therefore recommends 
that the Legislature accept the State University's report. It also offers two 
recommendations to the Governor, Legislature, and State University re- 
garding future funding Oi external degree programs at the State Uni- 
versity, which reaffirm current Commission policies: 

1. The Commission recommends that the Governor and Legislature 
accept the State University's report. The Consortium of the Call- 
fomia State University, as adequately addressing the issues raised 
by the Supplemental Report Language that called for '^assurance 
that any program changes retain statewide availability of the pro- 
gram, accreditation, and the current emphasis on the non-tradi- 
tional adult learners, off-campus sites, flexible scheduling, open 
entry/open exit curriculum and opportunities to test out of courses." 

2. The Commission also recommends that the California State Uni- 
versity seek State support for all programs that were formerly 
part of the Consortium and that the Governor and Legislature 
grant this support. 

3. The Commission further recommends that in those instances 
where the cost of operating tiiese programs exceeds the amount of 
Sfate General Fund revenue generated by full-time equivalent 
student budgetary formulas plus regular student fees, the State 
University, in concert with the Department of Finance and the Of- 
fice of the Legislative Analyst, de . elop appropriate mechanisms, 
such as enriched student/faculty ratios, to fund the marginal dif- 
ference. 

The Administration and Liaison Committee of the Commission adopted 
this report at its meeting on December 14, 1987, on behalf of the Commis- 
sion. Additional copies of the report may be obtained from the Publica- 
tions Office of the Commission at (916) 322-8031. Questions about the re- 
port may be directed to Murray J. Haberman of the Commission staff at 
(916) 322-8001. 
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Comments and Recommendations on ''The Consortium 
of the California State University: A Report'' 



IN May 1973, the California State University 
created its Consortium, which was commonly known 
a8**the 1,000 Mile Campus'' in order to offer external 
degree, certiAcate, and credential programs for 
adults v(ho found it difficult or impossible to enroll 
in regular on-campus programs. The Consortium's 
programs were primarily upper division or graduate 
level and were financed by student fees. Using the 
faculty resources of the 19 campuses of the State 
University and ether experienced practitioners, 
these programs provided individualized instruction 
at more than 100 locations throughout the 3tate. 

This past June, primarily for financial reasons, the 
State University- disbanded the Consortium. In re- 
sponse, the Legislature adopted Item 6610*001-001 
of Supplemental Language t> the Budget Act of 
1987, which stated. 

California State University Consortium Pro- 
gram. The California State University (CSU) 
shall report, by October 15, 1987, to the Califor- 
nia Postsecondary Education Commission 
(CPEC), the Joint Legislative Budget Commit- 
tee (JLBC), and legislative fiscal committees re- 
garding the statewide consortium program. 
The report shall include recommendations re- 
garding (1) the appropriate level of student fees 
and the appropriate degree of state support and 
(2) assurance that any program changes retain 
the statewide availability of the program, ac- 
creditation, and the current emphasis on non- 
traditional adult learners, off-campus sites, flex- 
ible scheduling, open-entry/open-exit curricu- 
lum, and opportunities to test out courses. The 
CPEC shall review the report and submit com- 
ments and recommendations to the JLBC and 
the fiscal committees by December 15, 1987. 

Pursuant to that language. Commission staff asked 
that the State University address, as part of its re- 
port, several Commission and legislative staff con- 
cerns (Appendix A). The State University responded 
with the materials that appear in Appendices B and 



C. In this report, the Commission presents a brief 
history of the Consortium and analyzes those ma- 
terials. It then presents conclusions and recommen- 
dations based on its analysis. 



History of the Consortium 

Through its Consortium, the State University sought 
to meet the educational needs of students that could 
not be met effectively by its individual campuses 
through a statewide program, administered by its 
systemwide office, that utilized faculty and program 
resources throughout the State University system. 
The programs offered were self-supporting, with the 
direct cost of instruction covered by student fees. 

The State University requested State fimds to sup- 
port the Consortium's administrative ann program 
development costs and to provide fee-waivers to stu- 
dents unable to pay course fees. The State did not 
fully grant these funds, but the State University pro- 
vided supplemental funding from its Continuing Ed- 
ucation Revenue Fund and a variety of grants from 
the W. K. Kellogg Foundation. 

In 1976, the Senior Commission of the Western As- 
sociation of Schools and Colleges (WASC) accredited 
the Consortium, which into the 1980s effectively op- 
erated as a twentieth campus of the State Univer- 
sity. In 1982, the State University reorganized the 
Consortium in order to stabilize its operations, but 
by 1986, officials of the State University sensed that 
those efforts were not working. As the State Univer- 
sity notes in Appendix A of its report, "It was becom- 
ing increasingly apparent that to maintain its fiscal 
viability, the Consortium would have to increase its 
fees to levels beyond the means of the students the 
program was intended to serve" (p. 2). Meanwhile, 
the Western Association of Schools and Colleges 
placed the Consortium on probation ''out of concern 
for the instability of the Consortium in respect to its 
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mission, administration, and finan' .al resources*' (p. 
2). 

By Fail 1986, State University officials concluded 
that the Consortium was no longer a viable opera- 
tion and would have to be closed. However, they ac< 
knowledged the system's obligation to serve stu- 
dents who were currently enrolled in Consortium 
programs, and they further recogt/zed its respon- 
sibilities to continue meeting the needs of all non- 
traditional part-time students. It was also evident 
that the Statewide Nursing Program, which com- 
prised about 80 percent of the Consortium's enroll- 
ment, was a highly successful system of education 
that should not be disbanded. 

To protect the interests of current and future 
students, the OfHce of tne Chancellor solicited the 19 
campuses to take over the administration of the Con- 
sortium's programs and at the same time requested 
that the campuses maintain the nontraditional na- 
ture 0^ these programs. To that end, all but one of 
the Consortium's programs were transferred to vari- 
ous campuses. Specific memoranda of understand- 
ings were developed between the Office of the Chan- 
cellor and the campuses to assure program viability. 
As a result of these actions, the Western Association 
of Schools and Colleges removed the Consortium 
from probation and extended its accreditation until 
January 1989» thereby assuring that students en- 
rolled in those programs would continue to receive 
their degrees from an accredited institution. Then 
the Consortium, as a separate entity, was officially 
disbanded on June 30, 1987. 



Scope of the State University's report 

Pursuant to the Supplemental Language to the 
Budget Act of 1987 quoted above. Commission staff 
contacted State University and legislative staff to 
determine what concerns should be addressed in the 
State University's final report. As an outgrowth of 
these discussions. Commission staff suggested that 
the State University cover the following topics in its 
report: 

• A comprehensive history of the Consortium, in- 
cluding a discussion of the reasons why the non- 
traditional format was created; 



• A list of all programs offer d by the Consortium, 
including information on each program's head- 
count enrollment, full-time-equivalent enroll- 
ment, student contact hours, number of appli- 
cants, number of graduates, size and scope of it? 
faculty and administration, and its operating 
costs; 

• The State University's plan for accommodating 
Consortium students, both those currently enroll- 
ed and those previously enrolled wno may return 
at some future date; 

• The terms and conditions for transferring Con- 
sortium programs from the Chancellor's Office to 
the campuses, including the criteria for transfer- 
ring a specific program to a jampus; 

• The provisions for the administration of both past 
and current student records; and 

• The provisions for continued accreditation of Con- 
sortium programs. 

Furthermore, in direct response to legislative staff 
concerns, Commission staff requested that the State 
University respond in detail to these questions: 

Accommodation: How will the State University as- 
sure that students currently enrolled in Consortium 
programs will be accommodated by the campuses in 
a manner consistent with the Consortium's original 
nontraditional intent? 

Funding: How should reconstituted Consortium 
programs be funded? What justificauon is there for 
State funding, self-support funding, or a combina- 
tion of both? 

Access: Will che reconstituted Consortium programs 
continue to provide access for nontraditional stu- 
dents? What assurances can the State University 
make that campus-based programs will not restrict 
access? 

This past October 15, the State University submitted 
its report to the Commission in which it sought to 
respond to those questions. 



Commission comments on the report 

The State University's report and its accompanying 
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correspondence that appear as Appendices B and C 
below adequately address the Commission's con- 
cerns outlined above. Furthermore, the report ad- 
dresses legislative staff concerns regarding accom- 
modation and access for students, in that the Office 
of the Chancellor has made a concerted effort to meet 
both the needs of students enrolled in the Consor- 
tium's programs and of those likely to enroll in such 
nontraditional efforts. 

The Commission has several concerns, however, re- 
garding the funding mechanisms to be employed for 
Consortium programs now offered by the campuses, 
in light of the Commission recommendation in its 
1980 report Degrees of Diversity that all degree- 
granting programs be State funded and that 

the exact dollar amount of this support per full- 
time-equivalent student should be negotiated 
among the Governor, the Legislature, and the 
State University Trustees, but should be suffi- 
cient: (1) to insure that students in State-sup* 
ported external degree programs will be charg- 
ed fees comparable to those for on-campus stu- 
dents; and (2) to provide an adequate level of 
support services (p. 99). 

Regarding this Commission recommendation, the 
State University has stated in correspondence ac- 
companying its report on the Consortium that: 

All Consortium programs being offered by 
State University campuses will continue to be 
self-supporting during 1987-88, with one ex- 
ception. Students previously enrolled in The 
Consortium's B.S. program in Health Care 
Administration have been admitted to state- 
support courses being offered by California 
State University, LfOng Beach. 

In some instances, campuses have requested 
that the adopted Consortium programs be 
funded by the State, beginning with fiscal 
year 1988-89. In other instances, campuses 
expect to continue operating former Consor- 
tium programs on a self support basis. 

At present, it is the State University's po- 
sition that students participating in noatra- 
ditional programs receiving General Fund 
support should pay the same fees as students 
who attend regular, State-supporced on-cam- 
pus programs and that in connection with pro* 
grams for which state funding is being re- 



quested during 1988-89, state support should 
be provided on the basis of established budget- 
ary formulas 

During 1987-88 and 1988-89, Chancellor's Of- 
fice staff, in cooperation with the Dominquez 
Hills campus, will study fiscal and other poli- 
cy issues relating to the effort to integrate the 
Consortium's nontraaitional Statewide Nurs- 
ing Programs into the General Fund program 
environment. On the basis of this experience, 
CSU may seek to effect such changes as may be 
necessary to enable nontraditional programs 
to operate effectively and efficiently within 
the General Fund. 

In essence, the State University has recommended 
that '^stud^nt fees for nontraditional programs be the 
same as fees charged students attending traditional, 
state-supported on-campus programs" (Appendix L, 
p. 5) - but only for the Statewide Nursing Program 
component of the Consortium, and only after the is- 
sue is further studied, and only for those programs 
for which the campuses are seeking State funding. 
The Commission's policy has been that all degree- 
granting programs, such as those of a Consortium 
nature, should be State funded. Clearly, some cam- 
puses may opt for continuing the self-supporting na- 
ture of Consortium type programs, in that the costs 
for such programs, especially those with small en- 
rollments and at a great distance from tne parent 
campus, are oflen quite high. 

The Commission believes that campuses conducting 
such external degree typr programs should deter- 
mine whether such programs are practical from both 
a cost and logistical standpoint. The Commission al- 
so believes that costs incurred by external degree 
program students should closely approximate those 
of the on-campus students. 

The Commission therefore suggests that campuses 
must first determine if an external degree program's 
potential enrollment will assure its cost effective- 
ness. This determination should be based on the 
amount of State General Fund revenue generated by 
the program's full-time-equivalent enrollment, plus 
regular fees comparable to those paid by on-campus 
students. In fairness to off-cair^^jus students, studen^ 
activity fees, such as student union dues, health fees, 
or fees for other activities that off-campus students 
would not utilize, should be subtracted from the reg- 
ular on-campus student fees. Clearly, the Commis- 
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sion's position, as articulated in Degrees of Diversity, 
is that the State should bear the primary cost of in- 
struction for off-campus external degree programs, 
such as those formerly offered through the Consorti- 
um ana now offered through individual campuses 
In the Commission's opinion, the cost to the student 
under this scenario would be substantially less than 
the $138 oer unit charge currently paid by Consorti- 
um students. 



Recommendations 

Based on the above conclusions, the Commission 
offers these three recommendations to the Governor, 
Legislature, and State University: 

1. The Commission recommends that the Gover- 
nor and Legislature accept tLe State Univer- 
sity's report, *The Consortium of the Califor- 
nia State University^ as adequately addres- 
sing the issues raised by the Supplemental 
Report Language that called for **assurance 
that any program changes retain statewide 
availability of the program, accreditation, 
and the current emphasis on the non-tradi- 
ticnal adult learners, off-campus sites, flexi- 
ble scheduling, open entry/open exit curricu- 



lum and opportunities to test out of courses.** 

2* The Commission also recommends that the 
California State University seek State sup- 
port for ail programs that were formerly part 
of the Consortium and that the Governor and 
Legislature grant this support. 

3. The Commission further recommends that in 
those instances where the cost of operating 
these programs exceeds the emount of State 
General Fund revenue generated by full-time 
equivalent student budget!xry formulas plus 
regular student fees, the State University, in 
concert with the Department of Finance anri 
the C'f&ce of the I^egislative Analyst, develop 
appropriate mechanisms, such as enriched 
student/faculty ratios, to fund the marginal 
difference. 



Reference 

California Postsecondary Education Commission. 
Degrees of Diversity: Off-Campus Education in Cali- 
fornia. Commission Report 80-5. Sacramento: The 
Commission, March 1980. 
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September 23, 1987 



Dr. Ralph Mills 

Dean, Extended Education 

Chancellor's Office 

The Californi*^ State University 

400 Golden Shore 

Long Beach, California 90802 

Dear Ralph: 

Thank you for taking the time to meet with Bill Storey last week 
regarding the CSU Consortium program. As you know, the Commission is 
directed to review the CSU report and submit comments and recommenda- 
tions to the Joint Legislative Budqet Committee pursuant to the Supple- 
mental Language (Item 6610-001-001) noted b^^low: 

California State University — Consortium Program. The Cali- 
fornia State University (CSU) shall report, by October 15, 1987, 
to the California Postsecondary Education Commission (CPEC), 
the Joint Legislative Budqet Committee (JLBC), and legislative 
fiscal committees regarding the statewide consortium program. 
The report shall include recommendations regardinc (1) the 
appropriate level of student fees and the appropriate degree 
of state support and (2) assurance that any program changes 
retain the statewide availability of the program, accreditation, 
and the current emphasis on nontraditional adult learners, off- 
campus sites, flexible scheduling, open-entry/open-exit cu'^ricu- 
lum, and opportunities to test out courses. The CPEC shall 
review the report and submit comments and recommendations to 
the JLBC and the fiscal conwnittees by December 15, 1987, 

Although CSU has officially disbanded the Consortium, it remains 
important that CSU address several topics: 

(1) A comprehensive history of vhe Consortium, including a dis- 
cussion of why the nontraditional format v^as arranged the 
way it was; 

(2) A list of all programs offered by the Consortium, including 
information on each program^s headcount enrollment, FTE, 
SCH, number of applicants, number of graduates* size and 
scope of its faculty and administration, and operating 
costs; 

(3) The CSU's plan for accommodating Consortium students, both 
those currently enrolled and those previously enrolled who 
may return at some future date; 
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(4) Th€ terms and conditions of transferring Consortium programs 
from the Chancellor's Office to the campuses. Including the 
crIteHa for transferring specific programs to campuses; 

(5) The provisions for administering both past and current stu- 
dent records; and 

(5) The provisions for continued accreditation of Consortium 
programs. 

Furthermore, it is important that the report respo;^d ir. detail 
to several questions, including: 

(1) Accopwodation — How will the CSU assure that Consortium 
students will be accommodated by the campuses in a spirit 
consistent v/ith the Consortium's original nontraditional 
intent? 

(2) Funding — • How would the CSU like to see the new Consortium 
programs funded? What justification is there for State 
funding, self-support funding, or a combination of both? 

(3) Access Will the naw Consortium prograiijs continue to pro- 
vide access for nontraditional students? What assurances 
can CSU give that campus-based programs will not rstrict 
access? 

Although the State University may wish to address other topics 
and questions in its final report, the above topics are those that 
Commission staff believe are most important to the study. 

Thank you again for the time you have devoted to this study. We 
look forward to receiving tiie final report by the October 15, 1987 
deadline. 



Sincerely, 




Postsecondary Education Specialist 



MJHrgs 



cc: William H. Pickens 
William L. Storey 
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Mr. Murray J* Haberman 
Postsecondary Education Specialist 
California Fostsecondary Education Commission 
1020 Twelfth Street, Third Floor 
Sacramento, California 95814-3985 



October 15, 1987 



Dear Mr. Haberman: 

Under separate cover I am sending you a copy of the report on Consortium 
Programs called for in the 1987 Budget Act. I trust that its content will be 
responsive to the issues raised in your letter of September 23rd. 

In addition to the report, I am sending you Consortium self-study documents 
prepared in connection with the Spring 1986 WASC visitation. These documents 
will provide you with detailed information about The Consortium programs, 
faculty, financing, etc. The materials are current for January 1986 « Nothing 
much changed c.£ter that time, except the fiscal picture. The decision to 
close The Consortium was made during late Summer, confirmed in Fall and put 
into action during the first half of this year. 

In the following paragraphs, I will list the issues raised in ycur letter and 
provide a sugary statement on each. 

(1) A comprehensive history of The Consortium, inclu ding a discussion of why 
the nontra ditional format was arranged the way iti was. 

Response I There is a brief history in the basic report. You will find 
additional historical information in the Institutional Self Study (ISS), 
particularly see pages 5-17. 

(2) A list of Mil p rograms offered by The Consortium, including information on 
each proaryjn's head.;ount enrollment. PTE. SCa. number of apiplicants. 
number of graduates, size and ^c^opa of its faculty and administration, and 
operating eoats. 

Response: Data on students for the most recent five years is provided as 
Appendix C to the legislative report. Some additional historical 
perspective on Consortium programs is provided in the ISS, pp. 81-101. 
Financial resources of *The Consortium are dealt with in the ISS, p. 169ff. 
See the ISS Appendices document. Appendix T, "Consortium Sources of 
Revenue and Operating Expeaditures." 

For "Faculty and Administrative Demographics," see the ISS Appendices 
document. Appendix P. 
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Operating costs £or individual programs are not readily available and 
would require an inordinate amount of effort reconstruct. The 
diffictdty involved is compounded by the reassignment of Consortium staff 
to otbmr resprnsibil^ties. 

The cost information coutslned in Dr. Vandament*s memorandum to the 
Prejidots, dated October 15, 1987, was the result of one such effort. 
I've included a copy of Dr. Vandament's memorandum in the separate 
mailing* • 

(3) The CSg'S plan for accommodating Conaortium stude nts, bofch those current^ly 
enrolled and those nrevisoulv ftnrolled who mav return at gom e futiura dafce. 

Responses All continuing programs are now being operated by individual 
CSU canpnses, except the B.S. in Business Administration program being 
offered in the community of Santa Barbara. Students, ^ast and present, 
have been notified of the dissolution of The Consortium, the campus now 
operating the program, where their files are located, etc. In conneection 
with the Business program, provisions have been made fo.* all students who 
have taken instruction in the program to complete their degree require-* 
ments by June 1989, provided they take the sequence of scheduled Business 
courses and related courses made available to them during this .period. 

See Appendix B of the basic report for Memoranda of Understanding under 
the terns of which Consortium programs have been assigned to individual 
campuses. 

(4) The terns and gonditiona of fcransferrincy Consoit'um programs from the 
Chancellor's Office to the eampusa a. including the criteria for 
transferring specific proqrrama to campuaea. 

Response: See Appendix B of the basic report to the Legislature and 
Memoranda of Understanding a *- lined therein. Criveria utilized in 
transferring individual programs are discussed in the basic report, p. 2 
under **Disposition of Consortium Programs.'* Programs being transferred 
are, of course. Consortium programs, not programs of the Office of the 
Chancellor. 

(5) The nreviaiona for adminia^ering both paat and current ^tudenfc records. 

Response: Student records affiliated with programs transferred t^ 
individual campuses were transferred with the program to the receiving 
campus. Other student records, past and current, have been permanently 
assigned to the CSU, Dominguea Hills campus. Students complS'-ing 
Consortium? degrees prior to June 30, 1989 will be serviced by personnel at 
the Domingues Hills campus, as will students who have graduated in the 
past from The Consortium. Students have been notified about the permanent 
housing arrangements for their records. 
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The Prcriaions for t^^T^tlPued accreditation of Consortium programa. 

Responses See Item B, page 7 of the basic report to the Legislature. 

In addition to the matters dealt wit^ above, you have suggested that the 
report respond in detail to several questions vith respect to 
accommodation, funding, and access. WhUe I think the report deals 
adequately vith these issues, what follows is an attempt to summarize and 
to elaborate on some poiuts in greater detail, perhaps, than is called for 
in the report, itself. 

Accommodation 

All students pursuing degrees through The Consortium have been provided an 
opportunity to complete degree requirements, either under the auspices of The 
Consortium or through an individual CSU campus. 

The CSU has sought to assure that students will be accommodated by the 
campuses in manner consistent with The Consortium's original intent by 
entering into Memoranda of Understanding witii each campus adopting a program. 
The terms and conditions set forth in these memoranda protect the interests of 
Consortium studeucs in a variety of ways. Campuses have agreed, for example, 
to accept all acade£?ic work completed under the auspices of The Consortium and 
allow students to apply such work toward the degree. In some instances^ 
campuses, in adopting the programs, have made no significant changes in the 
program or its graduation requirements. In some instances, students will be 
afforded t^e option of receiving their degrees through The Consortium or 
through the cacspus. In other instances, only students being admitted to the 
program after the campus adoption will be expected to satisfy campus degree 
graduation requirements. They will be allowed to complete their academic work 
in accordance with Consortium requirements. 

In the case of the B.S. in Health Care Administration, students have been 
admitted to the CSU, Long Beach campus. That campus is in the process of 
establishing an on*campu8 degree program in this field, where none previously 
existed. All work completed through The Consortium will be accepted toward 
the Long Beach degree. 

No campus was found to be interested in adopting the B.S. in Business 
Administration. This program is located in Santa Barbara. Thirty-five 
students have completed one or more courses under the auspices of The 
ConsoiTtium by Summer, 1987. 

This t^o9<'am poses problems for CSU campuses whose Schools of Business are 
accredited by the American Assembly of Collegiate Schools of Business (AACSB), 
and for campuses seeking to become accredited by the AACSB. (CSU campuses are 
urged to seek professional accreditation for all programs for which 
professional accreditation is available.) The accreditation standards of the 



ERIC 



9 



Mr. Murray J. Haberman 
October 15, 1387 
Page Four 



AACSB are Mch that accredited institutions find it difficult to operate 
off-campus decree programs. For ex-unple, the maximum teaching load allowed by 
the accreditiag ageac/ is twelve units, including any overload teaching 
assignments udertaken in self-supporting programs. Since the normal teaching 
load in the CSU is twelve, any campus attempting to offer an off-c&iflpus degree 
program on a overload basis would find it difficult to justify to the 
ACACSB. And since many CSU Business Programs are impacted on-campos, it is 
difficult to justify as. igning work load in off -campus locations when it is 
not possible to meet the needs of on-campus students. 

In addition, AACSB standards place limitations on the number of part-time 
faculty that cau be utilised by a School of Business, making it difficult to 
staff off -campus programs with part-time people. Indeed, because of the 
shortage of qualified full-time faculty in on-campus programs, campuses find 
it necessary to utilise the mazimuiai number of part-time faculty just to staff 
on-campus programs. 

The AACSB holds that faculty who engage in research are more capable teachers. 
Thus, the accrediting agency urges full-time faculty to engage in research and 
to publish the results of their research. Since faculty in the CSU system 
teach twelve units per term, they are encouraged by campus administrators to 
spend what ertra time they have availabl«» in research activities. 

The Business program of The Consortium, being staffed entirely by ^art-time 
faculty, was not accredited by the AACSB. However, although several campuses 
were axiproached about adopting the B.S. in Business program in Santa Barbara, 
none was found that agreed to do so, citing accreditation issues as a primary 
factor in the decision. 

In an effort to accommodate the thirty-five students who had completed at 
least one course toward satisfying Consortium degree requirements, the Office 
of the Chancellor sought a campus willing to offer the courses needed by thesa 
students to complete Consortium degree requirements. Since Consortium 
accreditation is expected to run through June, 1989, it will be possible to 
offer a sufficient number of courses to enable all students desiring to do so 
to complete their degree work and be graduated, a.i originally planned. 

CSU, Stanislaus, which has not been accredited by the AACSB, has agreed to 
provide the needed courses, beginning in Fall, 1987 and ending in June, 1989. 

Consortium student records will be maintained by staff at CSU, Domingues 
Hills. The Stanislaus campus will send the transcripts of students completing 
Stanislaus courses to the Domingues Hills Records Office where the credits 
will be posted on the students' permanent Consortium records. 

£U2ldill3 

All Consortium programs being offered by CSU campuses will continue to be 
self-supporting during 1987-88, with one exception. Students previously 
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enrolled is The Consortium's B.S. program in Health Care Administration have 
been admit*>ed to state-support courses being offered by CSU^ Long Beach. 

In some instances # campuses have requested that the adopted Consortium 
programs be funded by the state^ beginning with FY 1988-89. In other 
instances, campuses expect to continue operating former Consortium programs on 
a self-support basis. 

At present, it is the position of the CSU that students participating in 
non-traditional programs receiving General Fund support should pay the same 
fees as students pay who attend regular, state-supported on-campus programs 
and that in connection with programs for which state funding is being 
requested during 1988-89, state support should be provided on the basis of 
established budgetary formulae. 

During this and the nest fiscal year, staff in the Office of the Chancellor, 
in cooperation with the Dominguez Hills campus, will study fiscal and other 
policy issves relating to the effort to integrate The Consortium's 
non-traditional Statewide Nursing Programs into the General Fund program 
environment. On the basis of this experience, CSU may seek to effect such 
changes as may be necessary to enable non-traditional programs to operate 
effectively and efficiently within the General Fund. 



Consortium programs adopted by campuses will, in the main, continue to serve 
the needs of non-traditional stxdents. Some, of course, will be discontinued 
because they have satisfied the need they were intended to serve and are no 
longer viable programs, without respect to the source of funding. In 
addition, CSU intends to study carefully the evolution of the Statewide 
Nursing Program as it operates through an established campus and as it is 
integrated into the state-support operation. The purpose of this study will 
be to determine how other non-traditional programs may ba established to serve 
the needs of adult, part-time learners on a local, regional and statewide 
basis. 

I think the CSU conmitment to non-traditional students is well established, 
widely recognised and amply stated in the basic report to the Legislature. 
While little is said of on-going campus efforts to provide non-traditional 
program responses to the changing educational needs of the State, these 
efforts should not be overlooked. Consider, for example, how many 
non-traditional learner a are being served through CSU*s expanding 
instructional television services, through which on-campus courses are 
broadcast, live, to students in many off -campus location^^. 
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If you need any additional information, please don't hesitate to contact me at 
(213) 590-5691 or ATSS 8/635-5691. 



RDMipv:0162u 

cc: Dr. W. Ann Reynolds 
Dr. Lee R. Kerschner 
Dr. John M. Smart 
Mr. D. Dale Banner 
Mr. Louis V. Messner 
Dr. William E. Pickens 



Sincerely, 




Italph D. Mills / 
Assistant Vice Chancellor 
Academic Affairs (Acting) 
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THE CALIFORNIA STATE UNIVERSITY 



BAKERSFIELD CHICO DOMINGUEZ HILLS - FRESNO FULLERTON - HAYW/i^O HUMaOLOT 
POMONA SACRAMENTO SAN ftERNARDINO SAN DIEGO - SAN FRANOSCO - SAN JOSE 



OFFICE OF THE CHANCELLOR 
(213) 590- 




/\ LONG BEACH - LOS ANGELES • NORTHRIUGE 
SAN LUIS OBISPO < SONOMA - STANISLAUS 



October 15, 1Q87 

Dr. William E. Pickens 
D5.rector 

California Postsecondary Education 

Commission 
1020 Twelfth Street, 3rd Floor 
Sacramento, California 95814 



Dear Dr. Pickens: 



Supplemental Language to the Budget Act of 1987 contains the following 
statement: 



The California State University shall report by October 15, 
1987 to the California Postsecondary Education Commission 
(CPEC), the Joint Legislative Budget Committee (JLBC), and 
the legislative fiscal committees regarding the statewide 
Consortium program. The report shall include recommendations 
regarding (1) the appropriate level of student fees and the 
appropriate degree of state support and (2) assurance that 
any program changes retain the statewide availability of 
the program, accreditation, and the current emphasis on 
non-traditional adult learners, off-campus sites, flexible 
scheduling, open-entry/open-ezit curriculum and opportunities 
to test out of courses. The CPEC shall review the report and 
submit comments and recommendations to the JLBC and the 
fiscal committees by December 15, 1987. 

I believe this report is responsive to the request of the Joint 
Legislative Budget Conmittee. If you have any giiestions regarding this 
material, please contact Dr. Lee R. Rerschner, Vice Chancellor for Academic 
Affairs, under whose direction the report was prepared. 



Sincerely, 



1/ 0(S-U4^M^ 

W. Ann Reynolds ^ 
Chancellor 



WAR:pw 

^ Attachment 1 ' j 
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cc: Members, Joint Legislative Budget Committee (15) 
The Honorable John Vasconcellos, Chairman, 

Assembly Ways and Means Committee (2) 
The Honorable Alfred E. Alquist, Chairman, 

Senate Budget and Fiscal Review Comittee (2) 
Ms. Elizabeth C. Hill, Legislative Analyst 
Ma* Jesse Huff, Director, Department of Finance 
Mr. D. Dale Banner 
Dr* Lee R. Kerschner 
Dr* James E« Jensen 
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THE CONSORTIUM 
OF 

THE CALIFORNIA STATE UNIVERSITY 
A REPORT 



INTRODUCTION 

Th« Supplemental Report of the Budget Act of 1987 (Chapter 135 r Statutes of 
1987) directs The California State University to report on Consortium 
Programs* More specifically, the Supplemental Report states that: 

The California State University shall report by October 15, 
1987 to the California Postsecondary Education Commission 
(CPEC), the Joint Legislative Budget Committee (JLBC), and 
the legislative fiscal committees regarding the statewide 
Consortium program* The report shall include r3comme&dations 
regarding (1) the appropria:e level of studtmt fees and the 
appropriate degree of state support and (2) assurance that 
any program changes retain the statewide availability of 
the prograrA, accreditation, and the current emphasis on 
non-traditional adult learners, off -campus sites, flexible 
scheduling, open-entry/open-exit curriculum and opportunities 
to test out of courses* The CPEC shall review the report and 
submit comments and recommendations to the JLBC and the 
fiscal committees by December 15, 1987* 



The requested report follows* 



BACKGROUND 

The Consortium of the CSU was closed on June 30, 1987* The closing of The 
Consortium was carried out in accordance with the standards of, and in 
consultation with, the executive leadership of the Senior Commission of the 
Western Association of Schools and Colleges, and with due regard for the 
protection of students pursuing degrees through The Consortium* Most acacamic 
programs of The Consortium have been transferred to the responsibility of 
individual CSU campuses* 

Closure of The Consortium was undertaken following a determination that it 
could not -achieve and maintain fiscal stability under its self-support mode of 
operation* Since its establishment in 1973, in excess of $2*4 million of 
Continuing Education Revenue Fund reserves has been provided to subsidize 
Consortium operations* In addition, outside agency greats in excess of $3*3 
million have been utilized Lo underwrite the development of Consortium 
programs* Moreover, the determination was reached that the neaas of students 
should be met through the mechanism of established campuses, whether on campus 
or on a local, regional or statewide scale* (For a brief history of The 
Consortium see Appendix A*) 

Responsibility for Consortium programs and students has been transferred to 
individual CSU campuses, with two exceptions* One program has been phai>ed out 
because students in the program were scheduled to coinplete all degree 
requrirements during Summer 1987 and there was no longer a need for the 
program* In th3 case of the second exception, an opportunity will be afforded 
9 „ students in the program to complete all degree requirements by June 1989 and 4c 
ERJC ^ 2' 



- 2 - 



to receive their degrees through The Consortium. Instraction will be provided 
by individual CSU campuses though these campuses will not have full respon- 
sibility for the program. However, efforts to transfer this program to a 
campus are continuing. 

Transierring responsibility for the non-traditional programs of The Consortiu.Ti 
to individual CSU campuses does not signify a diminution of the CSU's 
commitment to non-traditioaal adult learners. Rather, it reflects a decision 
to lodge greater responsibility with the individual campuses for serving the 
needs of these students. Moreover, it calls upon individual campuses to be 
more sensitive, and more responsive, to students who are unable to take full 
advantage of traditional programs. 

DISPOSITION OF rOWSOR TIUM PROGRAMS 

In Fall 1986 campuses were surveyed to determine their interest in assuming 
responaibility for the academic programs of The Consortium. On the basis of 
this survey and following discussions with personnel at interested campuses, 
decisions were m^de concerning the disposition of each Consortium program. 

The terms and conditions of transferring Consortium programs to campuses were, 
in each instance, spelled out in a memorandum of understanding signed by the 
Chancellor and the campus president or academic vice president (Appendix B). 
These memoranda stipulate: whether the campus will continue the program on a 
self«8upport basis; whether the program will be placed on a state-support 
status and, if so, when and under what circumstances; the authorized student 
fees for self-support programs; program delivery area; and the effective date 
of transfer. In addition, the document stipulates that the receiving campus 
will: permit the students to complete degree requirements in accordance with 
the policies and requirements of The Consortium or accept all work completed 
under the auspices of The Consortium and permit students to receive a campus 
degree; operate the program in accordance with all appropriate system and WASC 
guidelines. The document covers the disposition of active and inactive 
student records; notification of active and inactive students about program 
status and student records. Finally, any special conditions pertaining to the 
program are spelled out in these memoranda. 

All permanent student records not transferred to individual campuses, along 
with program responsibility, have been transferred to the responsibility of 
CSU, Dominguez Hills. This campus will serve as the permanent repository of 
Consortium student records. Students have been notified. 

In assigning Consortium programs to individual campuses, several points were 
taken into account: the ability of the campus to provide currently enrolled 
students an opportunity to complete all degree requirements; the willingness 
of the campus to continue the program for the benefit of other students; the 
proximity of the campus to program delivery sites; faculty and program 
resources of the campus; and, finally, the benefits that could be expected to 
accrue to the campus operating the program. 

The disposition of each Consortium program is described hereafter. (Note: 
1986-87 data not complete. Summer 1987 term figures have not yet beon 
finalized. For 5-year data profile, see Appendix C.) 
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PgChetor o f Science and Master of Science in Nursing (Statewide Nursing 
Program) 

1985-86 BS data: 2,900 individuals; 620 FTES; 18,598 SCUs; 950 applicants; 
^^34 graduates. 

1985- 86 MS data: 338 individuals; 43 FTES; 1,289 SCUs; 168 applicants; 
No graduates. 

1986- 87 BS data: 2,053 individuals; 473 FTES; 14,175 SCUs; 834 applicants; 
322 graduates. 

1986- 37 MS d£.ta: 255 individuals; 60 FTES; 1,970 SCUs; 146 applicants; 
13 graduates. 

(Note: These data not complete as Summer, 1987 figures not yet finalised.) 
Consortium Program Sites: Statewide. 

Because of the unique character of the Statewide Nursing Program (which 
includes the B.S. and M.S. in Nursing), a decision was made to assign it to a 
single campus. The campus selected, following discussions with several, was 
CSa, Domingues Hills. This assignment was made with the understanding that 
the campus would continue to operate this program on a statewide basis as a 
non-traditional program for working individuals. The campus will continue to 
operate both the B.S. and M.S. programs on a self-supporting basis through 

1987- 88. Efforts are underway to have the BOT consider placing the S.S. and 
M.S. on the CSU, Domingues Bills academic master plan in January 1988. In 
addition, the campus FTES projections for 1988-89 includes 655 FTES for the 
Statewide Nursing Program. The campus proposes to operate this program within 
the context of its General Fund program in 1988-89* 

Master of Public Xi^ministrati on fMPA^ Program 

1986-87 Data: 200 individuals enrolled; 49 FTES; 1,477 SCUs; 74 applicants; 
33 graduates. 



Consortium Program Sites: San Jose area; Los Angeles region. 

Responsibility for the MPA program in the San Jose area has been assigned to 
San Jose State University (SJSU). CSU, Northridge has been assigned 
responsibility for the program in the Los Angeles region. Both campuses 
indicate they will continue to operate these programs and to do so on a 
self-support basis. 

Master of Science in Qualit^y Assurance (MSQA^ 

1986-87 Data: 8V individuals; 25 FTES; 741 SCUs; 57 applicants; 
No graduates (new program). 



Consortium Program Sites: San Jose area; Los Angeles area. 



San Jose State University (SJSU) has accepted responsibility for the program 
in the San Jose area. CSU, Dominguez Hills (CSUDH) will operate the MSQA 
program in the Los Anv^les area. 
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Both SJSU and CSUDH will continue to operate the MSQA as a self-suppoiMng 
instructional program until the program has been placed on the campus 
academic master plan. Both campuses nope to operate the program on 
state-support in Fall^ 1988. 

Maatfrg Arts and Bachelor of Scienee in VQcationa l Education (MAVg. g^x/f.^ 

1986-87 MAVB data: 15 individuals; 4 PTES; 108 SCUs; 22 applicants; 
7 graduates. 

1986-87 BSVB data: 30 individuals; 6 PTES; 186 SCUs; 2 applicants; 
3 graduates. 

Consortium Program Sites: Sacramento area; Stockton area. 

Responsibility for these programs has been assigned to SJSU. The San Jose 
campus indicates that it will continue to operate these programs on a 
self-supporting basis during a phase-out period. Given the small number of 
students involved, the campus will ensure these students an opportunity to 
complete all degree requirements and close the program in the two locations 
involved. No new students will be accepted in these locations. However, new 
students may be admitted to the program in the San Jose area at some point in 
the future. 

MaatCr of Science and Bachelor of Science in Health C a re Admini«t>T 

1986-87 MS dates 151 individuals; 35 PTES; 1,029 SCUs; 48 applicants; 
21 graduates. 

1986-87 BS data: 32 individuals; 10 FTES; 303 SCUs; 19 applicants; 
10 graduates. 

Consortium Progran Sites: M.S. ia Los Angeles and Sacramento areas; b.S. in 
Los Angeles area. 

Responsibility for the MS and BS in Health Care Administration has been 
transferred to the CSU, Long Beach (CSULB) campus. The campus is in the 
process of having its BS in Health Care Administration approved for 
implementation on campus and will serve all Consortium BS students through its 
state-support program. CSULB will continue to operate the MS program on a 
self-supporting basis, though it will phase out the program in the Sacramento 
area when students currently pursuing degrees have been given ample time to 
complete their degree requirements. 

Master of Arts in EnvirQnme ntal Planning 

1986-87 data: 32 individuals; 4 FTES; 120 SCUs; 6 applicants; 
30 graduates. 

Consortium program Sites: Los Angeles Region. 

The Consortium planned to close this program at the end of 1986-87. The final 
group of students was expected to complete all degree requirements at the end 
of the Summer Term, 1987. Therefore, this program has not been assigned to 
any campus and has been terminated. 

^ i 
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Bachelor of Science in Busin ess Adminishrat ^^^T^ 



1986-87 datat 34 individual; 13 FTES; 390 SCUs; 22 applicants; 1 graduate. 
Confortiun Program Site; Santa Barbara area. 

No campus has yet been assigned responsibility for the program. Discussions 
are continuing. In the meantime, arrangements have been made for selected CSU 
campuses to offer courses needed by students to complete degree requirements. 
Student records relating to this program will be maintained and serviced by 
staff at CSU, Domingues Hills. 



MMHTAINING THE NOW-TRXDITIQWAL XSPEOTS O F FORMER CONSORTIUM PROGRAMS 

The Legislature called for assurance that any Consortium program changes 
retain their non-traditional aspects, including their: statewide 
availability; accreditation; emphasis on non-traditioncl adult learners, 
off -campus sites, flexible scheduling, open-entry/open-exit curriculum! ^nd 
opportunities to test out courses. 

The Consortium operated only one truly statewide program — the Statewide 
Nursing Program. Other programs were operated in from one to five locations. 

Moreover, with the exception of the Statewide Nursing Program (SNP), programtt 
developed and operated by The Consortium differ little in character fvom the 
self-supporting External Degraa Programs offered by the CSU campuser for a 
number of years. The typical self-supporting External Degre^i Program consists 
of a series of appropriate uppar-division or graduate-level co*irses offered to 
groups of students at times and places most convenient for them. When the 
required course sequence has been completed and other degree requirements are 
satisfied, the student is awarded a degree. 

CSU campuses first developed such programs in the 1970 's in response to the 
needs of individuals who, because of work and family commitments, were unable 
to take advantage of state-supported on-campus programs. The Consortium was 
established in 1973 to design and deliver degree programs responsive to needs 
that could not b« met by individual campuses operating alone. The typical 
Consortium program I'ollowed the pattern being used by campuses to provide 
External Degree Program opportunities. To be fiscally viable, these programs 
must have a sufficient group of fee-paying ftudents enrolled in each course to 
generate the revenues needed to cover all program costs. These courses 
generally require all participating students to attend class at the same time, 
in the same place. If the number of f$e-paying students generates less 
re^^enue than is needed to cover the cost of the courses and the over-all 
program, theu, the program must be discontinued. Thus, to offer a program of 
this kind, it is necessary to have and to maintain a "critical mass" of 
students in a group at the local level in order for a program to be 
continued. The needs of individual students or small clusters of students 
cannot be met by such programs. 

Beginning in 1982, with funding provided by the W. K. Kellogg Foundation, The 
Consortium developed a new approach to the design and delivery of instruc- 
tional programs for registered nurses, based on adult learning principles. 
Instruction was carefully planned and "packaged" into one and two credit unit 
modules. Instructional packages for each module include video programs, audio 
tapes, and/or computer programs in addition to intensive print materials. 
Students use these materials to prepare for instructor-facilitated seminar 



meetings and to accomplish out-of -classroom learning activities. Under the 
guidance of a mentor (nirse a visor) students could pursue their individu- 
alized program o£ study at their own pace^ in their ovm locale, often at their 
place of work. 

With this modification in the delivery of instruction, it became possible for 
The Consortium to re-define "critical student mass" in statewide, rather than 
local, terms. The >.rogram could be delivered at sites with far fewer 
individual students than was the case in connection with other self-supporting 
external degree programs. This, in curn, permitted more flexible scheduling 
for students and greater openness within tlie curriculum. 

Thus, the CSU has a tredition of commitment to the needs of non- traditional 
learners. It has demonstrated this commitment through the development of a 
variety of self-supporting and state-supported programs, including the unique 
Statewide Nursing Program. 

The recently published report of the Commission for the Review of the Master 
Plan for Higher Education contains a reconmendation (Appendix D) which, in 
effect, recognises the long-standing commitment of the CSU to part-time, 
non- traditional students. Tbe recommendation reads, in parts "The California 
State University shall have responsibility for meeting the needs of older, 
part-time students who desire to pursue the baccalaureate degree." The 
recorameadati'^a also calls upon the CSU Board of Trustees (BOT) to "make 
whatever specific organisational changes are necessary to carry ou^" the 
system's commitment to working adults wishing to pursue L^ccalaureate degrees. 
Finally, the BOT is called upon to "review and, where nece»"aar>' adapt 
admission standards for cider students to account for the skills d 
experience that are better maasures of potential success than are out-of --date 
high school records." 

Existing CSU policies and procedures, in connection with both self-support and 
state-support programs operating on- and off -campus, are consistent with these 
recommendations . 

During the year ahead, the CSU will take steps to expand its commitment to 
non-traditional students pursuing baccalaureate degrees through both on-campus 
and off -campus programs. Evidence of the system's growing commitment to 
non-traditional students is reflected in a recent action taken by the Academic 
Senate, CSU. That body recently esti^li^hed a new standing committee on 
statewide programs. The new committee will be especially concerned with the 
academic policies and programs relating to the needs of part-time, non- tradi- 
tional learners. 

The Statewide Wurgino Program 

One of the most complex issues relating to the decision to close The 
Consortium was the future of the Statewide Nursing Program (SNP) which 
accounted for almost eighty percent of the overall Consortium enrollments 
during recent years. It was decided that the SNP should be preserved, along 
with its statewide service mission, and be transferred intact to a campus — 
CSU, Domingues Hills. 

No single public California institution has ever administered an instructional 
program geographically dispersed throughout the state, much less one that 
offers professional undergraduate and graduate degrees at nearly 100 sites in 



18 separate regions. Further, the adult learner education model developed and 
continuou9ly refined by SNP since its inception in 1981 is a considerably 
different curricular delivery system than is offered by most public colleges 
and universities. Accordingly, it was anticipated, from the earliest 
considerations given to the possibility of assigning responsibility for the 
SNP to a campus, that a period of several years vould be required to effect a 
successful transition, and that the effort would need to be undertaken in 
close cooperation asd coordination between the Office of the Chancellor and 
the receiving campt^^. These principles were translated into a memorandum of 
understanding betw the Office of the Chancellor and CSU, Dominguez Bills 
which outlines the «.jnditions under which authority for the program was 
transferred to the campus on July 1, 1987. 

Successful operation of this program within the General Fund budget will 
require resolution of policy and procedural issues relating to traditional, 
state-support programs. Such policies and procedures did not anticipate the 
special problems and needs associated with the delivery of non-traditional, 
state-supported, statewide instructional programs by a single institution. 
Accordingly, during 1987-88, a major effort will go into relocating and 
settling the SNP into a traditional campus environment, studying its existing 
operations and delivery system, determining where this program and the 
traditional state-sut^port system fit and do not, and proposing such adjust- 
ments in either or both as may be required. If General Fund support is 
provided for SNP in 1988-89, as requested, there would be a continuing need to 
monitor the program's actual operation and experience in its new mode until 
policy and fiscal balance are achieved. Moreover, it is anticipated that the 
process of adapting the General Fund program, policy and fiscal environment to 
the operational needs of this highly successful program wilA produce a model 
to be followed in di ^eloping and operating additional non-traditional programs. 

A. Statewide Availability 

Of the Consortium programs, only the B.S. and M.S. in Nursing were offered on 
a statewide basis. Other programs were offered, at best, in four or five 
geographic locations. 

The Statewide Nursing Program was transferred to CSU, Domingues Hills with the 
understanding that it would continue to be operated as a non-traditional, 
statewide program. Provisions have been made for the establishment of the 
program in new locations throughout the state, where need can be demonstrated. 

B. Accreditation 

The Consortium was initially accredited by the Senior Commission of the 
Western Association of Schools and Colleges in 1976. As a result of a WASC 
visit in Spring 1986, The Consortium was placed on probation. In Spring 1987, 
WASC was notified of the decision to close the Consortium by terminating its 
operations and placing its programs with individual CSU campuses. In June 
1987, WASC removed The Consortium from probation. However, to protect the 
interests of students yet to receive Consortixun degrees for work to be 
completed through individual CSU campuses, WASC extended the accreditation of 
The Consortium through January, 1989. In subsequent discussions, WASC has 
indicated that it would be agreeable to extending this accreditation through 
June 1989, following receipt of a request for such an extension. 
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Programs transferred to campuses will be ac«.redited through the receiving 
campus • WASC has been kept informed of the status of all Consortium programs, 
WASC officials have requested a further written report by January 15^ 1988^ 
and a special report on the Nursing Program transfer. Officials of the CSU^ 
DomiT^flruea Hills campus and of the Chancellor's Office have met with WASC 
officials to review the terms and conditions under which tiie Statewide Nursing 
Program was transferred to that campus. In addition, the Dominguez Hills 
campus will provide WASC a Notification of Substantive Change in connection 
with the adoption of the Statewide Nursing Program (SNP). 

In addition to WASC accreditation issues, the Chancellor's Office and the 
Domingues Hills campus are dealing with issues relating to the professional 
accreditation of the Consortium's B.S. in Nursing. This program was initially 
and fully accredited by the National League for Nursing in 1983. Under normal 
circumstances the program would not be reviewed again by NLN until 1991. To 
determine the impact of the transfer of this program to the Domingues Hills 
campus, CSU representatives met with a consultant from the National League for 
Nursing. This meeting resulted in an understanding that the transfer rould 
require a new initial accreditation through CSUDH, but that it could be done 
within a time frame that would not penalise students admitted on or after 
September 1, 1987. The campus is anticipating, therefore, that the Nursing 
Program will undergo a National League for Nursing visitation in February 
1989, Mhich if successful, would result in NLN accreditation that is 
retroactive to February 1988 for both the B.S. and M.S. in Nursing. While the 
Statewide Nursing Program remains under WASC accreditation, NLN accreditation 
would continue for currently enrolled undergraduate students idio are 
completing degree programs started while SNP was a part of the Consortiuir.. 

C. Emphasis on Non-Traditional Learners 

All programs operated by The Consortium were designed to meet the needs of 
non-traditional learners — working adults unable to participate in regularly 
scheduled, state-supported programs operated by campuses. 

It is the intention of the CSU to continue and expand its commitment to 
non-traditional learners through state -supported and self-supporting programs 
designed specifically for sue) learners. 

In transferring Consortium programs to campuses, pt^ticular emphasis was 
placed on the relationship between the non-traditional learner and the 
Statewide Nursing Program (SNP). Whether the prograi.^ operates ca a self- or 
state-support basis in the future, system admission procedures are i^lezible 
enough to continue effective service for non-traditional learners. In terms 
of admissions policy, the most likely way to facilitate the admission of SNP 
(and other non-tradit lonal) students will be through the existing adult 
special admission provisions of Title 5 (Sections 40756 and 40807). So long 
as applicants for admission to traditional or non-traditional programs have 
not been engaged in full-time college attendance for the previous five years, 
they could be qualified for admission imder these flexible provisions. 

Processing of applications for admission to non-traditional programs, such as 
the SNP, could be carried out under state support in essentially the same 
flexible manner it has been done under self-support. Current CSU contract 
registration poDicy, which permits applicants who are likely to qualify for 
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*-e9ular admission but who for a variety of reasons may not be able to produce, 
immediately^ all the documentation necessary to establish eligibility^ i.e.# 
transcripts, test scores # permits them until census date to complete the 
matriculation process. This practice could be adjusted administratively to 
permit non-traditional programs such as the Statewide Nur&ing Program to 
continue its practice of allowing students an entire tenr. to establish. Since 
the overwhelming majority of such applicants are expected to be upper division 
transfers in adult special admission status^ there would be no need for them 
to provide high school transcripts to complete matriculation into the state- 
support program. 

D. Off-Campus Sites/Flexible Scheduling 

Consortitim programs continued under the auspices of individual campuses will 
be offered either on a self-support or state-support basis. Those offered on 
a self-support basis have considerable flozibility in both location and 
scheduling. Such programs can be offered in the location and at the time most 
convenient for the students. 

As a campus-adminis teredo state-snporit ,<X program^ the Statewide Nursing 
Program would continue its established practice of providing nursing courses 
in its existing network of off-campus sites^ in cooperating hospitals and 
clinics throughout California. Additional instructional sites may be 
established on the basis of demonstrated need. 

Based on data collected since the implementation of the Statewide Nursing 
Progrem^ it has been determined that the typical RH admitted to the program 
requites between twelve and fifteen semester units of General Studies and/or 
elective credit to meet the overall requirements for an undergraduate degree. 
SNP students have been able to meet this need in three ways: intra-system 
enrollment at a participating CSU campus; enrollment in open university 
( concur lent enrollment); or enrollment at a community college when lower 
division credit meets the particular need. During the 1987-88 and 1988-89 
academic years CSU# Dominguez Hills^ in cooperation with Chancellor's Office 
staffs will seek to establish mechanisms within the CSU system and externally 
to ensure maximum flexibility for SNP students while at the same time creating 
incentives for other institutions to cooperate in the efficient realisation of 
SNP student degree objectives. 

Similarly^ the flexible scheduling of sections to meet student personal and 
professional needs which has characterised SNP from the beginning should be 
expected to continue tinder campus administered state support. During the 1988 
Spring term, CSUDH will ex* ^riment with a variety of scheduling modes and 
instructional locations to meet the needs of SNP student for degree -applicable 
units in disciplines other than nursing. 

£. Open-Entry/Open-Exit Curriculum 

Among the Consortium Programs only the Statewide Nursing Program had the 
flexibility tc permit a convenient open-entry/open-exit curriculum. Every 
effort will be made to retain this characteristic of the program under the 
administrative direction of CSU, Dominguez Hills. 

The instructional delivery system developed by the SNP permits adult learners 
to proceed toward their educational objectives at a pace consistent with their 
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personal and professional cirucmstances. Three-unit nursing courses have been 
divided into one and two unit modules and sequentially scheduled. Modules 
typically last 6-8 weeks during which each unit of enrollment requires 
approximatley 45 hours of in-class and out-of -class learning activities. 
Students may enroll in as few as one module per term or as many as their 
personal circumstances allow. They do not lose continuing or active student 
status as long as they enroll in at least one module or degree-related course 
every other term. 

F. Opportunities to Test Out of Courses 

The Statewide Nursing Program, operating under the administrative direction of 
CSU, Domingues Hills will continue to provide stuilents the opportunity to 
receive credit for nursing courses by passing standardised examinations (e.g., 
those developed by the University of the State of New York Regants External 
Degree Program in Nursing). Beyond this, existing CSUDH policy permits a 
student to receive credit by examination for any course in which he/she is 
eligible to enroll, and provides a procedure by which this may be 
accomplished. Other campuses adopting Consortium programs have comparable 
testing procedures. 



KHI-MMEHPATIONS CONCERNING THE APPBQPglATg LgV gL OF STHPgNT FEES MTO T RE 
APPROPRIATE nEGREE OF STA TE gTTPPQBT 

The Supplemental Report of the Budget directs CSU to include in this report 
••recommendatione regarding . . . the appropriate level of student fees and the 
appropriate degree of state •upport.- Recommendations relating to student 
fees and state support are dealt with separately in this section of the report. 

Background 

Formally approved off-campus instruction geared to the special needs of adult 
learners seeking to earn degrees through The California State University began 
in the early liTG's under conditions of self-support, i.e., students enrolled 
in off-campus or external degree programs were expected to pay fees sufficient 
to cover instruction and associated costs of program delivery. In less than a 
decade, however, attitudes within the CSU system and at the state level 
evolved to accept the notion that there should be equity in fees charged to 
students pursuing degrees on- and off-campus and that the location of 
instruction by itself should not be the basis for State funding decisions or 
fee levels. 

In May 1976, following an extensive policy study undertaken by the Trustee 
Task Force on Off-Campus Instruction, the Board of Trustees adopted a 
resolution stating, in part, **that regular instructional programs may be 
offered at off-campus locations, provided that all rules and regulations 
concerning student eligibility to enroll, resource utilization and standards 
continue to be met and provided further that such offerings be limited to 
those for which there is adequate budgetary support" (Appendix E). 

The Budget Act of 1978 directed CPEC to "define and ^.udy the various kinds of 
extended education with particular emphasis on degree oriented programs. Such 
study shall address questions of access, support, student needs, and quality." 
The mandated report (DEGREES OF DIVERSITY; OFF-CAMPUS EDUCATION IN 

ERIC* - 3:) 



. 11 - 



CALIFORNIA)^ was approved by CPEC and transmitted to the Governor and 
Legislature in March^ 1980. This report provided a state level policy 
framework and process for phasing in state-funding for degree-oriented 
off-campus courses and programs. The report recommended that the level of 
state support for off-campus instruction should be sufficient to insure that 
students in state-supported external degxee programs would be charged fees 
comparable to those for on-campus students; and to provide an adequate level 
of support services (Appendix F, expecially Hecommendation 2, p. 99). 

The recent report of the Commission for the Review of the Master Plan for 
Higher Education, THE MASTER PLAN BENBWBD (July, 1987), coAtains a 
recommendation that the mission of The California State University include 
responsibility for the provision of bascalaureate level educational 
opportunity to the adult part-time student, and that the fees charged such 
students be determined and assessed on an equitable basis. More specifically, 
the recommedation (Appendix D) indicates that the state should fimd **courses 
and programs leading to degrees for matriculated students, whether on campus 
or off campus.** 



A. The Appropriate Level of Student Fees 

It ie recommended that student fe es for non-traditional programs be the same 
as fees charged students attending tradition al, state-supported on-campus 
programs. 

Background: 

Fees paid by students enrolling in state-supported programs on cajnpus and the 

fees required of students pursuing degrees in non-traditional, self-supporting 

programs, such as the Statewxde Nursing Program (SNP), are not now equitable. 

For example, from its beginning the SNP has operated on a self-support basis, 
charging fees to students on a per-unit basis for instruction in addition to a 
variety of service-related fees. Instructional fees went as high as $150 per 
unit in 1986-87, while the SNP was still housed in The Consortium. However, 
in 1987-88, the per unit fee was reduced to $138, mainly in response to 
indications that the cost was moving beyond the ability of many students to 
meet it. 

At present, the primary fee paid by students regularly enrolled in The 
California State University is the State University Fee. It is non-tuitional 
and structured as follows: 



Other registration-related fees typically charged students ir state-support 
programs are assessed without regard to the number of units in which a student 
enrolls. At CSU, Dominguez Rills (where the self-supporting SNP is now housed) 
the fees currently include: 



Per Semea;.er 



Per Quarter 



0-6.0 Units 

6.1 Units and Above 



$ 183.00 
$ 315.00 



$ 122.00 
$ 210.00 
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f&ll Semester 



Spring Semester 



Student ilctivity 
Student Center 
Facilities 

Instructional Related Xctivicies 



$ 15.50 



20.00 
3.00 
S.OQ 



$ 10.50 



20.00 
3.00 



Totals: 



$ 43.50 



$ 38.50 



Thus, a student enrolled for 6.0 or fewer units per semester at CSO, Domingues 
Hills would pay a total registration ^ee of $226 in the Fall. If a student 
enrolled for 6.0 units or more, the total charge in the Fall semester would be 
$358. 

Because of worK schedules, family responsibilities, and the relatively high 
per-unit cost, the typical Statewide Hursing Program student takes three or 
less academic units per term. In 1987-88, the cost to the student for three 
units of instruction would be $414 in the self-si;^port program. Additionally, 
under current self-support arrangements, each SMP student pays a one-time 
mentoring fee of $250. 

In terms of equity for students, then, as well as for ease of administration, 
the preferred approach would be for SNP students and for scudents enrolled in 
other non-traditional programs to pay the same total registration fees as do 
all other matriculated students in the CSU taking a comparable number of 
instructional units. In this way, for example, SNP students would be able to 
take up to six units per semester for less money than they currently pay for 
two. 

To the extent that high per-unit costs have been an impediment to SHP student 
progress ai^^ to the progress of students enrolled in other self-supporting 
non-tradxtional programs (and there is evidence tnat this has been the case), 
enabling these students to pay the same amount paid by students enrolled in 
state-support programs would reduce a significant access barrier and 
facilitate student progress toward graduation. 



B. The Appropriate Lavel of St:at:# Support for Mon-Traditiona l Programs 

It is recQBMwended that during FY 1988^89 sta te support for non-traditional 
programs within The California Stata University be provid ed on the basis of 
eatabliahed CSU budgetary formulae . 

During 1988-90 the Office of the Chancellor and CSU, Dominguez Hills intend to 
monitor the operation of the Statewide Nursing Program to determine whether 
current policies and procedures need to be modified in order to accommodate 
viable non-traditional programs at the local, regional 9nd statewide levels. 
This work %rould be complete! in time for preparation of the FY 1990-91 General 
Fund support budget. 

Background: 

In the 1988-89 General Fund budget request, funding will be sought for the 
Statewide Nursing Program (SNP) on the basis of a projected FTES of 655, 
calculated in accordance with established CSU budgeting formulae. 
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It is also important to note that the transfer of the Statewide Nursing 
Program to the Dominguez Hills campus did not include many of the formerly 
associated resources devoted to the instructional design and materials 
revision functions. In order to retain the currency of its curriculum and 
instructional materials, the program will need before the 1990-91 CSU support 
budget is finalised, to assess whether to budget for consultant assistance or 
to enhance its own capacity to maintain and update its unique curriculum ind 
instructional materials. The latter approach could consist of one or a 
combination of: General Fund support specifically for this purpose; 
sufficient flexibility in SNP's ability to deploy its regular 
formula-generated state-support resources; or by reinvesting proceeds from the 
marketing of instructional materials, both within and without California. 

CONCLUSION 

It is clear that the postsecondary education needs of the State and nation are 
changing, requiring that education be made more accessible to individuals 
whose circumstances do not permit them to pursue their educational objectives 
on a full-time basis or come to established campuses. The California State 
University has a deep commitment to part-time students and has, over a period 
of many years, demonstrated its willingness to increase access to off-campns 
asd part-time students through the establishment of self-supporting external 
degree programs, state-supported ctf-campus instruction, off-campus centers 
and, more recently, through instructional television outreach programs. 
Historically, a high percentage of the CSU's student population has been made 
up of older, part-time students. 

Clear, too# is the increasingly important relationship between the educationi>\ 
currency of the state's professional and skilled workforce and the ability of 
the State* 9 business and industrial communities to mdntain their viability in 
an increasingly competitive world market. The California State University can 
respond most effectively to the on-going educational needs of the state's 
workforce through non-traditional programs offered at times and locations most 
convenient for older, part-time students. 

While several self-supporting non-traditional programs are being offered in 
California by private postsecondary institutions, many of which are home-based 
outside California, these programs are generally expensive and beyond the 
financial means of many Californian» who could benefit from having access to 
state-supported, non-traditional degree programs. 

In response to the needs of such students, the CSU is committed to expanding 
access to its educational resources through the establishment of additional 
non-traditional programs. However, the experience of trying to provide 
non-traditional programs on a self-su^orting basis through The Consortium has 
demonstrated, over the past decade, that if the needs of the state are to be 
met on an equitable basis, non-traditional programs must be supported by 
General Fund appropriations. 

This experience validates the wisdom inherent in the resolutions and 
reconmendations articulated by the CSU Board of Trustees (Appendix E), the 
California Postsecondary Education Commission (Appendix F), and the Commission 
for the Review of the Master Plan for Higher Education (Appendix D) — all of 
which urge equitable fees for non-traditional students and equitable General 
Fund support for non-traditional programs. 
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APPENDIX A 

Page 1 of 3 Pages 



BRIEF HISrORY OF THE CONSORTIUM 



In 1971 The California State University (CSU) established a Coimnission on 
External Degree Programs. This Commission was charged to advise the 
Chancellor on the development of external degree programs that would meet the 
specia.^ &eeds of individuals unable to participate in regular on-campus 
programs. It was also charged with developing alternative procedures for 
assigning credit and establishing programs directly responsive to the 

needs of individuals not being met by tradiL^. .al programs. 

Studies undertaken by the Commission revealed the need for an institutional 
mechanism that would enable the' CSU to utilise its combined faculty and 
program resources more effectively to meet the educational needs of citizens 
whose circumstances did not permit them to take advantage of campus-based 
academic programs and services • 

Following extensive consultation with campuses, the systemwide Academic Senate 
and members of the Chancellor's staff, the Commission proposed the establish- 
ment of a consortium. The proposed consortium would permit the system to meet 
the need for regional and statewide programs and services that individual 
institutions were not able to provide, operating alone. 

On May 22-23, 1973, the Board of Trustees of The California State University 
(BOT) acted to establish The Consortium. The Consortium was authorised to 
conduct academic programs utilizing combined faculty and program resources of 
the CSU and to award degrees. Programs offered by The Consortium were to be 
developed within the framework of the system's self-supporting instructional 
programs, where the direct cost of instruction would be covered by student 
fees. 

At the same meeting, the BOT directed the Chancellor to prepare a request for 
'an augmentation to the proposed 1973-74 General Fund budget to provide partial 
state support for The Coxuortium. The augmentation request was for funds to 
cover Consortium administrative and program development costs and to provide 
fee-waiver funds for eligible students unable to pay course fees relating to 
Consortium and cempus-based self-supporting external degree programs. 
Ultimately, the funds requested were appropriated by the State, though not at 
the levels proposed. To cover Consortium operations additional supplemental 
funding was provided from the system's Continuing Education Revenue Fund. 

The Consortium began operating in FY 1973-74. To ensure the academic 
integrity of Consortium programs, the systemwide Academic Senate was made 
responsible for advising and recommending to the Chancellor concerning the 
academic and administrative policies of The Consortium. To carry out these 
functions Academic Senate established the Consortium Advisory Committee. 

A Director was hired to serve as the Consortium's chief administrative 
officer. The Director reported to the Vice Chancellor, Academic Affairs, 
through the State Uuiversity Dean, Continuing Education. 
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Undtr th# guidaaic^ o£ the Advisory ComnittM^ systemwida program davalopmant 
conmittaaa vara astablishad in araa^i whara studias indicatad a naad for 
ragional and statavida prograisa. Prograa davalo^nt af forts vara guidad by 
ragular faculty of tha CSU> aalaetad from among cam^*:^ facultiaa. soma 
Boa-f acuity praetitionars vara also appoiatad to such commjintaas. Faaaibllity 
committaaa vara first astablishad to datarmiaa tha faasibility aad 
dasirability of astabliahiag programs in araas vhara aaads had baaa 
idaatifiad. Program davalopmaat committaaa dasigaad programs datarminad to ba 
faaaibla. Acadnic Program Committaaa vara astablishad to ovrrsaa tha 
oparatioa of astablishad programs. 

Ouriag tha sacoad yaar of its axistaaca Iha Coasortium vas agaia provided 
limited support by the State, to cover admiaiatrative aad program development 
fuactioas. Though later requeats vera made for Geaeral Puad support for Ihe 
Coasortium, after 1974-75 CSO received no further appropriatioas for this 
program. As a result, Ihe Coxisortium coatiaued to operate oa a self-support 
basis aad through grants aad subsidiea received from aoa-Geaeral Fuad sources. 

la 1976 The Coasortium vas accredited by the Seaior Cosniasioa of the Itastem 
Association of Schools aad Collegea as the tveatieth degree-graatiag eatity of 
The California State Ualveraity. 

Although this new orgaaiaatioa vas officially designated **The Consortium," it 
never functioned in the consortial mode. Responsibility for its goveraaace 
vas vested^ aot la the cooperatiag campuaea# but joiatly ia the Chancellor aad 
the Academic Seaate, CSV. Rbvever^ from its begiaaiag. The Coasortium vas 
: vieved as a cooperative mechaaism capable of draviag upon the reaourcea of the 
CSU systam ia serviag clieatele that othervise vould not have been nerved. 
Indeed, until 1982, The Consortium depended entirely upon existing campus 
offeriaga for thm couraes that compriaed its acadesdc curriculum aad relied 
upoa campua Divisioaa of Coatiauiag Bducatioa for the adadairtratioa aad 
oparatioa of its self-aupporting iastructioaal programs. 

Ia February, 1982, The Coasortium uaderveat three fuad»ieatal changes intended 
to atablisa ita operations and to eatablish it aa a separate CSU entity: 
firat, the Director of The Consortium began reporting directly to the 
Chancellory aacoad. The Consortium began offering its ovn courses instead of 
relying upon cooperatiag csa^uses to offer courses that could be utilised to 
satisfy Consortium degree program reguiremeats; aad, third. The Coasortium vas 
authorised to hire its ova part-time faculty. 

Despite these and subsequent efforts to facilitate the miasion of The 
Consortium, by 1980, it vas becoming increasingly apparent that to maintain 
its fiscal viability The Consortium vould have to increase its fees to levels 
beyond the means of the students the program vas intended to serve. In that 
year, per unit course fees vers raised to SlSO. 

In addition, aa a result of a visitation conducted by the Senior Comission of 
the Hestem Association of Schools and Colleges (VIASC) in Spring 1986, The 
Consortium vas placed on probation. In a public statement issued on the 
matter, HASC noted that "^the probation action vas taken out of concern for tha 
instability of the Consortium in respect to its nissioa, administration, and 
financial raac«ircea.** HASC recommended, among other thinga, that The 
Consortium develop a atable financial plaa that vould include substantial, 
regularised atate support. 
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By Fall 1986 it wa5 clear that The Consortium was no longer a viable operation 
and would have to be closed. It had become clear that The Consortium could 
not achieve and maintain fiscal stability in a self-support mode of operation. 
In addition^ it was determined that the needs of non-traditional students 
could best be satisfied through campus -operated locals regional and statewide 
programs. 

It was understood^ however, that when closing The Consortium it would be 
necessary to protect the interests of students pursuing degrees through 
Consortium programs. Campuses were informed of the decision- to close The 
Consortium and were asked about their interest in assuming full academic and 
administrative responsibility for Consortium programs and students, then 
numbering nearly 4,000. 

WASC was notified of the decision to close The Consortium and place its 
programs and students^ wherever c^ppropriate, with CSO campuses. As a result, 
WASC acted to remove the Consortium from probation and to extend Consortium 
accreditation through January 1989. This extension is consistent with WASC 
policies on the closing of institutions and is done to protect the interests 
of students by enabling those in the process of completing Consortium degree 
requirements to do so through cooperating institutions and to receive their 
diplomas from The Consortium. 

During Spring and Sunmer 1987, decisions were made concerning the disposition 
of all Consortium programs. One pre gram was discontinued because the final 
group of students were completing final degree requirements during Summer 
1987. With one exception^ the remaining programs were transferred to the 
responsibility of CSU campuses. In the case of the exception, arrangements 
were made for all students participating in the program to complete their 
degree requirements prior to the expiration of Consortium accreditation. 

The Consortium was closed on June 30, 1987. 
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THE CALIFORNIA STATE UNIVERSITY 



aAKERSnELO • CHiCO ■ DOMiNGUCZ HILLS - FRESNO - FULLERTON • HAYWARD - HUMBOLDT 
POMONA - SACRAMENTO - SAN BERNARDINO SAN DIECO ■ SAN FRAMOSCO SAN JOSE 



OFFICE OF THE CHANCELLOR 
(213) 590* 




LONG BEACH ■ LOS ANGELES • NORTHRIOCC 
^AN LUIS OBISPO - SONOMA • STANISLAUS 



MEMORANDUM 



August 24, 1987 



To: Distribution 



From: Ralph D, Mills 



Assistant Vice CSiancellor, 
Academic Affairs (Acting) 



Subject: Memorandum of Understanding: Transfer of Consortium 

Programs in Quality Assurance, Public Administration and 
Vocational Education to San Jose State University 



Attax led for your information and files is tbe endorsed Memorandum 
of Understanding under the terms of ifhich responsibility for the 
following Consortium programs have been transferred to San Jose 
State University: 



!• M.S. in Quality Assurance 

2. Master of Pub!^'* Adminstration 

3. M.A.V.E. and B.S.V.E. and Designated 

Subjects Credential Programs 



RDM:pw:3755 
Attachment 



Distribution: Tr* 
Dr. 
Dr. 
Dr. 
Dr. 
Mr. 
Or. 
Dr. 



W. Ann Reynolds 
Herbert L. Carter 
Lee R. Kerschner 

John M. Smart 
6ai^. Fullerton 
Louis V. Messner 
Anthony J. Moye 
Donald W. Fletcher 



Dr. Ralph Bigelow 
Dr. Joan T. Cobin 
Dr. Marilyn Crego 
Ms. Jackie Baird 
Dr. Arlene Okerlund 
Dr. Ralph C. Bohn 
Dr. Serena Stanford 
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INFORMATION: aU)S9MSM 



MEMORANDUM OF UNDERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



The attached Memorandum of Understanding pertains to the transfer of The 
Consortium Master of Public Administration program operating in the San Jose 
region to San Jose State University. The signatures affixed below signify that 
both parties involved in this transfer agree to all conditions euid 
understandings contained in this document. 





President 

San Jnse State University 



California State University 



8/24/87 



Date 
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MEMORANDUM OF UNDERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



I. PRELIMINARY INFORMATION 

CampuM t San Jose State University 
Pro-am : Maatar of Public Administration 

Campus Office (s) /Individual (s) vitA Oversight Rasponsibilittf : 
Continuing Education: Roliert Donovan 

Ralph Bohn 
Political Sciences: Larry Brewster 

Douglas Mclntyre 

Program Status : 

San Jose State University already has an MPA program. s a 
result, the Consortium program will be absor2)ed by the existing 
campus program and all students currently registered in the 
Consortium program will be integrated with the campus program. 
The program will operate as a self-support special session program 
for the 1987-88 academic year. The future Interest of San Jose 
State University is to convert the program to FTXS generation as 
an off-caa^us offering of the Political Science Department. 
Course fees for the 1987-88 academic year will not exceed $150 per 
smmester unit* 

Program Delivery Area : 

Program will 2>e delivered in the San Jose service areaV ~ CTasses ' 
will continue to be held at locations convenient to the working 
adult student. 

Effective Date of Transfer : 

Transfer activities will be conducted by Consortium and SJSU 
campus personnel during the period from the date of this 
Memorandum to August 31 , 1987. Final program transfer will be 
completed by September 1 , 1987. 

II. TEE ACADEMIC PROCSUUI 

The campus agrees to follow those appropriate WASC guidelines which 
pertMln to off-eawpua instruction. 

III. STUDENT STATT^S 

Active Consortium Students : 

Consortium students Active as of September 1, 19877 who choose to 
continue their degree program with San Jose State University will not 
be required to apply for admission to the campus. These students 
will be permitted to retain catal i rights from the date of their 
admission to The Consortium, and will not be held to any program 
changes instituted by the campus. This will include Active students 
who hold Conditional Admission status. Active Student Status is 
defined in ^he 1935-87 Consortium catalog. Catalog rights for the 
MPA progr u are defined in the 1985-87 Consortium catalog, and 
additionally Include all academic policy and curriculum changes which 
have been officially instituted after the student's admission tr The 
Consortium. While original catalog rights will be guaranteed, 
students may instead elect to meet SJSU degree requirements, if 
^^9^. approved by appropriate campus authorities. 
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The student's Program of Study will serve as documentation of degree 
requirements (see form attached) • 

All students graduating after September 1 , 1987, will receive the 
SJSU degree. 

The seven-year time limit on completion of courses toward the degree 
(as described in the SJSU Graduate Catalog, 1986-88, pp. 43^44) 
applies from the date of a student's admission to The Consortiwn. 

Inactive Consortium Students : 

Consortium students who do not qualify for Active status on 
September 1, 1987, but who wish to enter the campus MPA ^yrogram will 
be required to apply for admission to SJSU and to meet the 
requirements foj: the degree as defined by the campus at the time of 
their admission. 



Inquiries and Applications : 

Inquiries and applications for admission to The Consortium MPA 
program which are received on or after the date of this agreement, 
will not be processed by The Consortium, Such applications and 
inquiries will be forwarded for follow-up to Dr. Larry Brewster, 
Political Science Department, San Jose State University • 

IV. STUDENT RECORDS 

Records on all Active and Inactive MPA students from the San Jose region 
will be transferred to Edgar Chambers, Associate Executive vice 
President, Admissions and Records, San Jose State University, by 
September 1, 1987, or as soon thereafter as grades are posted • This 
will include all relevant back-up material such as final grade rosters 
and fee payment information^ The Consortium Office of Admi^^sions and 
Records will oversee the transfer in cooperation with the campus 
designated office. Student records on graduates of the program from the 
San Jose area will also be transferred to the campus. 

7. TRANSITION PROCESS 

All program management becomes the sole responsibility of the SJSU 
campus on September 1, 1987. Prior to that date. Consortium personnel 
will work with designated campus personnel in preparation for the 
transition. The Consortium's Regional Program Director, Dr. Larry 
Brewster, will be available to assist in the process through August 31, 
1987. 



The Consortium central office will be responsible for completing all 
summer term course activity including posting of grades to the permanent 
record cards, sending grades to students, and paying instructors. Any 
gradf^ ^ langes (including completion of "I** grades) occurring after 
September 1, 1987, will be the responsibility of this campus. 

Graduation Applications refceived prior to September 1, 1987, will be 
processed by The Consortium and the Graduation Fee will be retained by 
The Consortium to cover evaluation costs. Applications received 
Q thereafter will be forwarded to the campus for action. 
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VI. STUDENT NOTIFICATION 

Activm and Inactive students if ill bm notified of the transfer of the MPA 
program to the San Jose State University campus by Joint letter signed 
by the Director of The Consortium and Ralph Bohn. The letter will 
provide information per relevant sections of this Memorandum, 
particularly regarding the student's status in the program ^Section 
III) • Students having questions or needing advice will be asked to call 
Dr. Larry Brewster of the SJSV Department of Political Science. The 
department telephone number will be gixren in thm letter. The Consortium 
Office of Admissions and Records will be responsible for distribution of 
the letters no later than July 31, 1937. 

711. TBS FOLLOWING INDIVIDUALS ARE DESIGNATED AS TBE APPROBATE CONTACTS 
DURING TBE TRANSITIJN PROCESS: 



Consortium 



San Jose State University 



Mmrilyn Crego 
Associate Director 
Academic Programs 
CSO Consortium 



Robert Donovan 

Director 

Open University 

San Jose State University 



7/24/87 
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MEMORANDUM OF UNDERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



The attached Memorandum of Understanding pertains to the transfer of The 
Consortium Bachelor of Science and Master of Arts in Vocational Education, and 
Designated Subjects Credential programs operating at locations in TArlock, 
Sacramento, Stockton, and at Mather Air Force Base to San J^se State 
University. The signatures affixed below signify that both parties involved in 
this transfer agree to all conditions and understanding contained in this 
document. 




President 
San Jose State University 



Chancellor 

California State University 



8/24/87 
Date 



Date 



MEMORANDUM OF UNDERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



I PRELIMINARY INFORMATION 

CMmpuM : San Josm State Univmrsi ty 
PrograxDM : Bachmlor of Sciencm, Vocational Education 
Designatmd Subjacta Credantial 
Maatar of Arts, Vocational Education 
SJSU Offica (a) /Individual (a) with OvaraiQht Rasponsibilittj : 
Continuing^ Education: Dr. Ralph Sohn, Daan of Continuing Education/ 

Jaaaa Back, Dirmctor of Extended Education. 
Divi/fion of Technology^ Donald Setando, Director of Division of 
Technology; Dr. Ralph Bohn 
Program Status : 

The Bachelor of Science and Master of Arts degree programs and the 
Designated Subjects Credential will be tranaferred to San Jose 
State University. Programs in the Sacramento area will be phased 
out during the next two years, with the final discontinuance 
effective Septeabmr f , 1989. This pbase-^ut period will allow 
reaaonable time for all currently enrolled students to coa^lete 
their degree or credential program. No new applications have been 
processed effective June 1, 1967. 

The programs will continue as self-support external degrees. 
Course fees for the 1987^88 acadmaic year will not exceed $150 per 
semester unit. 

Program Delivery Area : 
San Jose State University is authorized to deliver the programs at 
the following existing sites: Mather Air Force Base (B.S.) , 
Turlock (B.S.) , Sacramento (M.A.) , Stockton (M.A.), and to other 
locations necessary to permit the students to finish the program. 
Efforts will be made to hold classes at locations convenient to the 
working adult student. 

Effective Date of Transfer : 
Transfer activities will be conducted by Consortium and caucus 
personnel during the period from the date of this Memorandum to 
August 31, 1987. final program transfer will be effective 
September 1, 1987. 

II TEE ACADEMIC PROGRAM 

San Jose State Uhiversity agrees to operate these external degrees as 
pilot self-support programs. The campus agrees to follow those 
appropriate MASC guidelines which pertain to off^campus instruction 
and to operate the programs in accordance with the "Policies and 
Procedures for the Preparation of Proposals and Administration of 
External Degree Programs^ (1978), including the following: 

1. Adequate learning resources, including library, computer and 
instructional media are available and will be used in direct 
support of the program. 
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2. Adequate regular tenure or tenure track faculty will be available 
to insure that the program is taught and managed by individuals 
directly responsible to the host campus. 

J. Existing campus standards regarding the academic quality of the 
program will be applied. 

4. Grading standards currently in use by the University will be applied. 

5. The campus additionally agrees to follow the guidelines established 
for the disposition of self^supported external degrees which have 
exceeded their pilot period (AA 79^14 and AA 81^10, attached). 

The campus agrees to accept the curriculum of The Consortium program without 
substantive change. Major curricular changes which occur following transfer 
of this external degree shall be filed with the Office of Extended 
Education, Office of the Chancellor. 

STUDEUrr STATUS 

Active Consortium Students : 

Consortium students Active as of September 1 , 1987 who choose to 

continue their degree or credential program with San Jose State 

University will not be required to apply for admission to the campus. 

These students will be permitted to retain catalog rights from the 

date of their admission to The Consortium, and will not te held to any 

program changes instituted by the campun. This will include Active 

students who hold Conditional Admission status. Active Student Status 

is defined in the 1985^87 Consortium catalog. Catalog rights for the 

B.S. and M.A. in Vocational Education and Designated Subjects 

Credential are defined in the 1985^87 Consortium catalog, and 

additionally includa all academic policy and c^irriculum changes which have bee. 

officially instituted after the student's admission to The Consortium. Active 

students will *e given until September 1 , 1989 to complete their degree or 

credential . 

The student's Program of Study will serve as documentation of degree 
requirements (see forms attached) . 

All students graduating after September 1, 1987 will receive the SJSU 
degree or credential. 

Inactive Consortium Students : 

Consortium students who do not qualify for Active status on September 1 , 
1987 will not be eligible to enroll in the phase-^out program. 
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Inquiries and Applications : 

inquiries and applications for admission to The Consortium BSVE, HAVE, 
or Dmsignated Subjects Credential which are received on or after June 1 , 
1987 will not be processed by The Consortium. The Consortium office of 
Admissions and Records will inform inquirers and applicants that new 
students are not being accepted into th^ programs. 

IV STUDENT RECORDS 

Records on all Active and Inactive BSVE, MATE, and Credential students 
from the authorized sites will be transferred to Edgar Chambers, Assoc. 
Exec. v.P. of Admissions and Records, San Jose State University, by 
September 1, 1987 or as soon thereafter as grades are posted. This will 
include all relevant back-^up material such as Final Grade Rosters and 
fee payment information. The Consortium Office of Admissions and 
Records will oversee the transfer in cooperation with the cempus 
designated office. Student records on graduates of the program from the 
area will also be transferred to the campus. 

V TRAHSmON PROCESS 

All program management becomes the e^le responsibility of the census on 
Septmmber 1, 1987. Prior to V'^,^ .iat#. Consortium personnel will work 
with designated campus personnel in preparation for the transition. The 
Consortium's Regional program Director, Dr. William Harris, will be 
available to assist in the process through Augi^t 31, 1987. 

Xb# Consortium central office will be responsible for finalizing ^J l 
summr term course activity including posting of grades to the pf/.naanent 
record cards, sending grades to students, and paying instructors. Any 
grade changes (including completion of "I" grades) ocairring after 
September 1, 1987 will be the respom:ibility of the campus. 

Graduation Applications received prior to September ^, 1987 will be 
processed by The Consortium and the Graduation Pee will be retained by 
The Consortium to cover evaluation costs. Applications for graduation 
received thereafter will be torward0id to the campus for action. 
Credmntial applications received prior to September 1, 1987 will be 
processed by the Consortium. 

VI STUDEST HOTIFICATZOli 

Active and Inactive students will be notified of the transfer of the 
asVE, HAVE, and Credent al programs to the San Jose State University 
campus by joint letter signed by the Director of The Consortium and 
Ralph Bohn. The letter will provide information per relevant se%jtions 
of this Memorandum, particularly regarding the studmtt's status in the 
program (Section III) . Active students will be given one month from the 
date of this letter to indicate their intent to coa^lete their degree 
with San Jose State University within the two year phase^ut period. 
The Consortium Office of Admissions and Records wilJ be responsible for 
distribution of t.^ l^'iters no later than July 31, 1987. 
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VII THE FOLLOWING INDIVIDUALS ARE DESIGNATED AS THE APPROPRIATE CONTACTS 
DURING THE TRANSITION PROCESS: 

Consortium San Jose State University 

Marilyn Crego James Beck 

Associate Director Director 

Academic Programs Extended Education 

CSU Consortium San Joje State University 



7/24/87 
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MEMORANDUM OF UHDERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



The attached Mmorandum of andmrstanding pertaias to the txansfar of Thm 
Consortium Mmstmr of Sciance in QuAlity Assurance program operating in the San 
Jose region to Sen Jose State University. The signatures affixed below signify 
that both parties involved in this transfer agree to all conditions and 
understandings contained in this document. 





Chancellor 

California State University 



President 

San Jose State University 



8/24/87 



Date 
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MEMCRANDUM OF UNDERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



!• PRELIMINARY INFORMATION 

Campus : San Jose State University 
Program : Master of Science f Quality Assurance 
SJSU Office (s) /Individual (s) with Oversight Responsibility : 
Continuing Education: Dr. Ralph Bohn, Dean of Continuing 

Education; James 3eck, Director of Extended Education. 
Division of Technology: Donald Betando, Director of Division of 
Technology; Dr. Tom Little ^ Assistant Professor, Division of 
Technology. 
Program Status : 

Program will continue as a self-support ex^cemal degree for the 
1987'-88 academic year. The current agreement between the campus 
and the Chancellor's Office is to place the program in the campus 
Master Plan beginning with the 1988^89 academic year. Thereafter, 
the off^ampus phase of the program will be conducted as a special 
session program of the Division of Technology rather than as an 
external degree. Course fees for the 1987^88 AY will remain $150 
per semester unit. 

Program Delivery Area : 

Program will be delivered in the San Jose State University service 
area. Current plan is to continue conducting classes at various 
area industry and other off campus sites. 

Effective Date of Traxisfer : 

Transfer activities will be conducted by Consortium and San Jose 
State University personnel during the period from the date of this 
Memorandum to August 31, 1987. Final program transfer will be 
effective Septiiober 1 , 1987. 

II. THE ACADEMIC PROGRAM 

San Jose State University agrees to operate this external degree as a 
pilot self-support program for the 1987-88 academic year. The campus 
agrees to follow those appropriate WASC guidelines which pertain to 
off -campus instruction and to operate this program in accordance with 
the ''Policies and Procedures for the Preparation of Proposals and 
Administration of Kixtemal Degree Programs^ (19/8), including the 
following: 

1. Adequate learning resources, including library, computer and 
instructional media are available and will be used in direct support 
of this program. 

2. Adequate regular tenure or tenure track faculty will l>e provided to 
insure that the program is taught and managed by individuals 
directly responsible to the host campus. 
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J. Existing campus standards regarding the acadejiic quality of the 
program will be applied, including the establishment of 
representative advisory comndttees. Normally a broadly^based 
advisory comdttee consisting of appropriate eler^nts of the 
administration, faculty, and the consuamr is constituted to review 
matters of curriculum, and provide recomaandations and advice to the 
Director and faculty of the program. 

4. Grading standards currently in use by the regular graduate program 
will be applied. 

5. SJSU additionally agrees to follow the guidelines established for the 
disposition of self^supported external degrees which have exceeded 
their pilot period (AA 79->14). 

San Jose State UtUversity agrees to accept the curriculum o£ The 
.Consortium program without substantive change. Major curricular changes 
which occur following transfer of this external degree sljall be file^i 
with the Office of Extended Education, Office of the Chancellor. 

San Jose State university accepts this program with the understanding 
that tbm CSU Chancellor's Office will place tha M.S. in Quality 
JUsuranc* on tte Approved Academic Master Plan of San Jose State 
Universitg during the 1987^88 acadmaic year. 

Ill* STUDENT STATUS . _ - 

Active Conaortium Students : 

Consortium students Active as of September 1 , 1987, who choose to 
continue their degrea program with San Jose State University will not be 
required to apply for admission to SJSU. These studants will be 
permitted to retain catalog rights from the date of their admission to 
The Conaortium, and will not l)e held to any program changes instituted 
by the campus. This will include Active students who bold Conditional 
Admission status. Active Student Status is dafinad in tha 1985^87 
Conaortium catalog. Catalog rights for the iKSflM program a-^e defined in 
tha 1985^87 Consortium catalog, and additionally includa atl academic 
policy and curriculum changes which have been officially instituted 
after the studmt's admission to The Consortium. Hbile original catalog 
rigbta will bm guaranteed, students may elect instead to meet SJSU 
degree requireamnts, whan approved by appropriate campus authorities. 

Tbm student's Program of Study will serve as documentation of degree 
requirements (see form attached) . 

The seven'^year regulation on completion of the degree applies from the 
date of admission to The Consortium. 
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Inactive Consortium Students : 

Consortium students who do not qualify for Active status on September 1 , 
1987, but who wish to enter the campus MSQA program will be required to 
Apply for admission to San Jose State University and to meet the 
requireioents for the degree as defined by SJSU at the time of their 
admission. 

Inquiries and Applications : 

Inquiries and applications for admission to The Consortium MSOA program 
which are received between July 1 , 1987, and September 1, 1987, will not 
be processed by The Consortium. Such applications and inquiries will be 
forwarded to James Beck, San Jose State University, for follow-up. 
After September 1, 1987, all inquiries and applications will Ipe 
forwarded to Tom Litte, Division of Technology, San Jose State 
University. 

IV. STUDENT RECORDS 

Records on all Active and Inactive MSQA students from the San Jose 
region will J)e transferred to Edgar Chambers, Associate Executive Vice 
President, Admissions and Records, San Jose State University, by 
September 1 , 1987, or as soon thereafter as grades are posted. This 
will include all relevant back-up material such as Final Grade Rosters 
and fee payment information. The Consortium Office of Admissions and 
Records will oversee the transfer in cooperation with the SJSU 
designated office. 

V. TRANSITION PROCESS 

All program manag&oant becomes the sole responsibility of the Division 
of Technology, San Jose State University, on September 1, 1987. Prior 
to that date. Consortium personnel will work with designated campus 
personnel in preparation for the transition. The Consortium's Regional 
Program Director (Dr. Ernie Unwin) and Associate Director (Mr. Robert 
Pinschmidt) will be available to assist in the process through 
August 31, 1987. 

The Consortium central office will be resy ^ible for finalizing all 
sxmoer term course activity including postxng of grades to the permanent 
record cards, sending grades to students, and paying instructors. Any 
grade changes (including completion of "I" grades) occurring after 
September 1, 1987, will be the responsibility of SJSU. 

Graduation Applications received prior to July 1, 1987, will not be 
processed by The Consortium and the full Graduation Fee will be sent to 
SJSU by The Consortium. Applications received thereafter will be 
forwarded to SJSU for action. 
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VI. STUDENT NOTIFICATION 

Active and Inactive students will be notified of the transfer of the 
MSQA program to the San Jose State University campus by Joint letter 
signed by the Director of Thm Consortium and Ralph Bohn. The letter 
will provide information per relevant sections of this Memorandum, 
particularly regarding the student* s status in the program (Section 
III) . The Consortium Office of Admissions and Records will be 
responsible for distribution of the letters no later than July 31, 1987. 

VII. THE TOLLOWING INDIVIDUALS ARB DESIGNATED AS THE APPROPRIATE CONTACTS 
DURING THE TRANSITION PROCESS (JULY 1 - SEPTEMBER 1, 1987) 



Consortium 



San Jose State University 



Marilyn Crego 
Associate Director 
Academic Programs 
CSU Consortium 



James Beck 
Director 

Extended Education 

San Jose State University 



7/24/87 
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THE CALIFORNIA STATE UNIVERSITY 



lAKMSnELO • CHICO - OOMINCUEZ HILLS - FRESNO > FULLERTON • HAYWAtO) • HUMIOLOT _ 
FOMONA • SACRAMENTO • SAN BIRWARDtNO • SAW DIECO • SAN FRAWaSCO ♦ SAN JOSE [J^OX 



OFFICE OF THE CHANCELLOR 
(213) 590- 




A LONG BEACH - LOS ANGELES - NORTHRIDGE 
Z] SAN LUIS OWSFO - SONOMA STANISLAUS 



MEMORAHDUM 



August 4, 1987 



To: 



Distribution 



From: Ralph D. Mills /*--"^ / 
Assistant Vic« Chancellor, 
Acadmic Affairs (Acting) 

Subject: Transfer of Consortium ^'aster of Public Administration 
Program to CSU, Northr < je 



Attached for your information and file.i is the endorsed Memorandum 
of Uaderstanding under the terms of which responsibility for the 
Consortium's M.P.A. Program in the Los Angeles region hais been 
transferred to CSU# Norchridge. 

RDM: wi 3741 
Attawhi«ient 



Distribution: 



Dr. W. Ann Reynolds 
Dr. Herbert L. Carter 
Dr. Lee R. Kerschner 
Dr. John M. Smart 
Dr. James H. Cleary 
Mr. Louis V. Messner 
Dr. Anthony J. Moye 
Dr. Donald W. Fletcher 



Dr. Ralph Bigelow 

Dr. Joan T. Cokin 

Dr. Marilyn Crego 

Ms. Jackie Baird 

Dr. Robert Susukl 

Dr. Richard Thompson 

Dr. James J. 0*Donnell 
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MEMORANDUM OF UNDERSTANDING 
TRANSFER OB CONSORTIUM PROGRAM 



The attached Memor ^nduni of Understanding pertains to the transfer of 
The Consortium Master of Public Admlalstratlon program operating In the 
Los Angeles area to California State University, Northrldge. The 
signatures affixed below sip liij that both parties Involved in this 
transfer agree to all condicions and understandings contained in this 
document* 




Chancel lor President 
The California State University California State University, 

Northrldge 



Date 



Date 
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MEMORANDUM OF UNDERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



I FIELIMIMARY INFORMATION 

Caaptts; California State Onlyersity, Northridge 

Program; Master of Public Administration 

Campus Of f ica(s)/IndividualCs) vith Oversight Responsibility ; 
Department of Political Science « Dr. Warren Campbell 

and Dr. Christopher Leu 
Office of Continuing Education Dr« James 0*Donnell 

Program Status; 

Program vill continue as a self-*support external-*degree« Course 
fees for the I987->88 academic year vill not exceed $150 per 
semester unit* 

Program Delivery Area; 

California State University, Northridge is authorized to deliver 
the program in the greater Los Angele'i area at the following 
existing sites: Los Angeles, Van Nuys/Ventura and Pomona* 
Classes vill continue to be held at locations convenient to the 
vorking adulc student. 

Effectiv e Date of Transfer; 

Calif oFnia State University, Northridge wiir assume full 
responsibility for the program on July 1, 1?87, pending full 
reviev by appropriate campus committees* Final program transfer 
vill be completed by September 1, 19d7« 

II THE ACADEMIC PROGRAM 

California State University, Northridge agrees to operate this 
external degree as a pilot self --support program* The campus 
agrees to follov those appropriate VASC guidelines vhich pertain 
to off^campus instruction and to operate this program in 
accordance vith the **Policies a:)d Procedures for the Preparation 
of Proposals and Administration of External Degree Programs'* 
(1978), including the folloving; 

1. Adequate learning resources, including library, computer 
and instructional media are available and vill be used in 
direct support of this program* 

2. Adequate regular tenure or tenure track faculty vill be 
provided to insure that the program is taught and managed 
by individuals directly responsible to the host campus* 
Normally, the ratio of regular faculty to adjunct faculty 
vould not r^ll belov one to one* 
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3. Existing campus standards regarding the academic quality of 
the progr'><Q vlll be applied, Including the establishment of 
representative advisory committees. Normally a broadly 
based advisory committee consisting of appropriate elements 
of the administration, faculty, and the consumer is 
constituted to revlev matter of curriculum, academic 
standards, ard other appropriate matters. 

4. Grading standards currently In use by the regular program 
vlll be applied. 

5. An annual evaluation of this pilot external degree program 
vlll be submitted, follovlng the approved evaluation plan. 
By virtue of this agreement, the campus agrees to submit (1) 
an evaluation plan and (2) the name of and qualifications oZ 
an unbiased evaluator prior to the end of the first term of 
campus op<iratlon. 

6. The campus additionally agrees to follov the guidelines 
established for the disposition of self-supported external 
degrees vhlch have exceeded their pilot period (AA 79- 

14 and AA 81-10, attached). 

The campus agrees to accept curriculum of The Consortium 
program vlthout substantive c^nge. Major currlcular changes 
vhlch occur follovlng transfer of this external degree shall 
be filed vlth the Office of Extended Education, Office of the 
Chancellor. 

Ill STUDENT STATUS 

Active Consortium Students : 

Consortium students Active as of July 1, 1987 vho choose to 
continue their degree program vlth California State University, 
Northrldge vlll not be required to apply for admission to the 
campus. These students vlll be permitted to retain catalog 
rights from the date of their admission to The Consortium, and 
vil] not be held to any program changes Instituted by the campus. 
This vlll Include Active students vho hold Conditional Admission 
status. Active Student Status is defined in the 1985-87 
Consortium catalog. Catalog rights for the MPA program are 
defined in the 1985-87 Consortium catfi.log, and additionally 
include all academic policy and curric^^^im changes vhlch have 
been officially insti\^uted after the student *s admission to The 
Consortium. While original catalog rights vlll be guaranteed, 
students may elect to instead meet CSUN degree requirements, if 
approved by appropriate campus authorities. 

The student's Program of Study vlll serve as 
documentation of degree requirements (see form 
attached) • 
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All studanta graduating aftar Saptember 1, 1987 will 
raeaira tha CSUN dagraa. 

Tha aaran-jaar ragulation on complation of tha dapraa 
appliao froB tha data of admiasion to Tha Conaortiu9# 

Inactlra Conaortlna Stndanta; 

Conaortiua atudanta who do not qualify for Activa atatua on Julj 
1 9 1987 but vbo vish to antar tha caapua MPA program v511. ba 
raquirad to apply for adaiaaion to CSUN and to aaat tha 
raquiraaanta for tha dagraa aa dafinad hj the caapua at tha tiaa 
of their adalaaion. 

• Inquiriaa and Applicationa: 

Inquiriaa and applicationa for adaiaaion to Tha Conaortlua MPA 
prograa vhich ara racairad on or aftar July It 1987 vill not ba 
procaaaad by Tha Conaortiua. Such applicationa and inquiriaa vlll 
ba forvardad to California Stata UnlTaraityt Northridga for 
follov-up. 

IV STUDENT lECORDS 

kacorda on all Actira and Inactlva MPA atudanta froa tna Loa 
Aagalaa araa will ba tranafarrad to California Stata Univaraityt 
Northridga, by Saptaabar 1, 1987 or aa aoon tharaaftar aa gradaa 
ara poatad. Thia vlll include all relevant back-up aatarial auch 
aa Final Grade Soatara and fee payaent inforaation. The Con.^ortiua 
Office of Adaiaaiona and Eacorda vill OTaraee the tranafar in 
cooperation vith tha caapua deaignated office. Student recorda on 
graduatea of the prograa froa the Loa Angelaa area vlll also be 
tranf erred to the caapua. 

V TRANSITION PROCESS 

All prograa aanageaent becoaes the aola reaponalbility of tha 
caapua on July 1, 1987. During the period prior to Septeaber 1* 
Conaortiua paraonaal vlll vork vith deaignated caapua peraoanel in 
preparation for final prograa tranafar. The Conaortiua* a Regional 
Prograa Director a » Dr. Warren Caapbell and Dr. Chriatopher Lau« 
vill ba aTailabla to aaaiat in tha procaaa through August 31 » 1987« 

The Conaortiua central office vill be responsible for 
finalizing all auaaar tera courae actirlty including 
poating of gradaa to the peraanent racord cards » ^-".nding 
gradaa to atudanta* and paying inatructors. Any grade 
changea (including coapletion of ^I** gradaa) occurring 
aftar Septeaber 1* 1987 vlll be the responsibility of 
tha caapua. 
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Graduation Applications received prior to September 1, 1987 will 
ba processed by The Consortium and the Graduation Fee will be 
retained by The Consortium to cover evaluation costs. 
Applications received thereafter will be forwarded to 
the campus for action. 

VI STUDENT NOTIFICATION 

Active and Inactive students will be notified of the transfer of 
the MPA program to the California State University, Northridge 
campus by Joint letter signed by the Director of The Consortium and 
Dr. James O'Donnell. The latter vill provide information per 
relevant sections of this Memorandum, particularly regarding the 
student's status in the program (Section III). The Consortium 
Office of Admissions and Records vill be responsible for 
distribution of rhe letters no later than July 31, 1987. 

VII THE FOLLOWING INDIVIDUALS ARE DESIGNATED AS THE APPROPRIATE 
CONTACTS DURING THE TRANSITION PROCESS: 

Consortium California State University > Northridge 

Dr. Joan Cobin Dr. James O'Donnell 

Dr. Christopher Leu and 
Dr. Warren Campbell 



VIII ADDITIONAL ISSUES AND CONDITIONS (as needed) 



IPDC #1 A-8MEM0 
7-17-87 
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Cl"Jc: 81-10 



Dale: 

March 9, 1981 
PSfSIDCITS-^ - 

From: \JDjr/"Alex C. 'SItSrriffs 
Vice Chancellor 
Academic Affairs 

St-oject: Guidelines for Conversion of Existino 
Self -Support External Degree Programs 
to General Fund Suaoort 



The guidelines which follow were developed to orovide 
se?ff!SS,.r5 ^--r^^^"^ ^° campuses for conversion of 
J?i£ ^^f^ baccalaureate external degree programs. 
Campuses whicn opt to convert a degree orogJam should 
normally meet all of the criteria contained within 
these guxdelmes. 

A separate proposal for each degree program to be 
fr"r!Jn?^ submitted. If you have auestions 

or require additional information, please contact 
Dr. .^iph 0. Mills, State Oniversitv Dean, Extended 
Education, at (213) 590-5691 or 8-635-5691. 

^n^t S'^^!"^?®?-!''* ''^^"^^^ ^ response to recommti.nda- 
w.on3 of the California Postsecondary Education 
commission (CPSC) and Supplementary 1980-81 Budget Act 
ia-.guage of the Legislature. They have been develooed 
wO assist campuses in the conversicn of self-support 
external degree programs as well as to assure that 
legislative intent and CPSC recommendations are honored. 
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AA 81-10 



AA 80-16 (BA 80- iS) which rt-omuigated the Guidelines for 
Peporting Procsduras pertaining wu State Supoorted 
laatrxiction in Off-Campxia Locations, outlined the general 
recommendations of CPEC and the reporting requirements 
established by the supplemental budget act language. 

The Legislature received the C?SC reoort on of£-campas 
education. Degrees of Oiversitv . in March, 1980. 
recomo-^tions contained in the CPEC report were accepted 
u J*** legislative Budget Committees. Recommendations 
having implications for the conversion of self-supoortinc 
campus-based external degree programs are summarized as ' 
follows: 

1. In providing funding for the off •campus programs , 
the Governor and the Legislature should give 
priority tos . 

a. Degree programs, in preference to courses 
not leading to a degree at a single locale. 

b. Opper division courses, in preference to 
graduate courses. 

c. Geographic areas and educational needs not 
presently served by accredited independent 
colleges and universities. 

2. In The California State University and Colleces, 
consistent with Recommendation 1, Stati support 
for external degree programs ;.hould be limited 
to the following numbers of students: 



1930-81 1,600 ?uli-Tiae-2quivalant Students 

1981- 82 2,100 Full-Time-Squivalent Students 

1982- 33 2,600 Pull-Time-Squi'/alent Students 

In keeping with these recommendations, campus-based self- 
support external baccalaureate degree programs are eligible 
for conversion, provided the campus does not exceed its 
allocated state-supported of f-campi: 3 ?T2S (AA 80-16 and 
3A 80-26) . 

In addition to the general limitations iibcve, conversion 
and operation of CSUC self-support campus-based extainai 
degree ptxjgrams shall be governed by the following aaide- 
iines and understandincs . 
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AA 31-10 



Programs proposed for conversion to General Fund Support will 
require the approval of the Chancellor and they must neet the 
following criteria: 

1. 3e a program leading to a baccalaureate degree 
offered in a single locale (Certificate and 
Master's degree programs will normally not be 
ccpnsidered for conversion unless exceptional 
circumstances can be deirDnstrated) . 

2. There shall be a clear and demonstraiale need for 
the programr such that at least one complete 
cycle of courses would allow completion of the 
degree program within a reasonable period of 
time. 

3. The program shall be one which serves the general 
public rather than a closed group of corporate 

or agency employees or ailitary personnel. 

4. Program admission and graduation requirements as 
well as all other academic regulations shall be 
consistent with those required for on-campus 
programs • 

3. -Learning resources at the site of instruction 
shall be adequate to maintain < program intecritv 
and academic quality. 

6. The program must meet WASC standatrds for off- 
campus instruczion with regard to program 
coordination, academic advisement, student 
counseling; and other student support services. 

7. Program courses shall be staffed in accordance 
with the accepted ' faculty staffing patterns of 
General Fund supported programs. 

8. Conversion of a given program shall not result in 
exceeding the campus FTES allocation for off- 
campus instruction. 

9. The program to he converted should be one that 
appears on the acoroved campus Academic Master 
Plin. 

10- Conversion shall have no effect upon campus 
enrollment allocations for that budget year. 
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AA 3x-10 



11. There shall be evidence that the financial imoact 
on the campxis General Fund resources and the * 
continuing Education Revenue Fund have been 
thoroughly evaluated. 

12. The needs of students within the self-support pro- 
gram shall be protected; there shall be evidence 
of compliance with all legal requirements and 
good faith obligations. . . a ana 

Programs meeting the above criteria will not be converted to 
?St tJ-^S^n *«*««;^<=*ily. Proposals must incluSTevIdence 
*^'=f^^'-* »e*- «iey should be 

°f; °- state OnivLrsity SeaS, 

actended Education and received at least one full term prior 
to the anticipated conversion data. s'ci.oc 
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Ihiic: 
In: 

l-'ftllll. 
Stiiiji't r 



May 11, 1979 



Vice Presidents of 
air;; 

Vict? Chancellor 
Academic Affairs 




Procedures for Handling Pilot External 
Degree Programs at the Conclusion of 
Their Pilot Periods 



Attached please find the recently adopted procedures for 
handling self-supporting pilot external degree programs 
at the conclusion of their initially defined pilot period. 
These procedures were developed by the Commission on 
Extended Education nnu reviewed by Academic Affairs staff , 
the Academic Senate, cppropriate campus personnel and the 
CCOP. They become effective during the 1978-79 academic 
year. 

All self-supporting external degree programn, including 
thoso now currently operational which arc already beyond 
their initial pilot period, are now subject to these pro- 
cedures, I am requesting that for those programs which 
have al<Teady gone beyond their pilot period that the 
campus submit its request that the program be terminated, 
have its pilot period extended, or that it be converted 
to "regular** external degree status at your earliest 
convenience. 

Please direct any (juciitions regarding thin m.-itL'-c to Doan 
Ralph D. Mills or Dr. Donald W. Fletcher. 

Aw'S : pu- 
nt tachnont 



— » — » 9mmmmmmwmm mmm 

i:iMnl.:,ii..n chnncfillof' c Office Staff 

Dunns of Extcndod/Cof.cinuina Education 

Chairs, Acndcinic Senates ' . , 

Ttiistces Wilomia Sls^e 
Un/.-nr-Jlv and Collo?,?s 

MAY 2 L 1979 
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OF externa:. f:EGREE PILOT PER [CDS 



Assuraptions 

A. Policy Authori2:ition 

Authority has been delegated to the Chancrllor to aunrjve 
ij pilot external degree programs and 2) degree programs 
which the Trustees have endorsed in principal on the 
Academic Master Plan. 

n. Policy Aclminir.tr.-ition 

Accordingly, pcoccdures will Ixj admin intrativfi onoa, 
subject to approval of the Chancellor and administeru-d 
oy cne Chancellor. The recommended procedures would be 
implemented by the Division of Extended Education in 
cooperation with the Division of Educational Programs 
and Resources when Academic Master Plan revision is 
involved. 

C. Standardized Data Collection 

Enrollment data, faculty data and financial data will 
be collected annually in a standard format for every 
self-support external degree program, regardless of 
iws status. These data will be available for all 
evaluation activities, and will not havo to be spcci- 
ficiaily rctiuested. *^ 

D. Annual "Ivnluation Report 

A series of annu.-il evaluation retJorts which were con- 
ducted during the pilot period will be available. 

E. Support of Ext«rnal Degree Programs 

It is assumed that external degree programs will 
remain self-supporting until authorize tion is obtained 



for state support. The currently prorxjsed procedures 
would need some modification in cases where* conversio 
to state support is planned. 

II. Pro:edures 

ocricd, the Division 
Of Extended Education will inquire abovt campus intent with 
respect to each .pilot external degree .logram. Three altar- 
nati.ves are possible: 

1) Termination of tiio program (i.e., cessation of new 
admissions) 

2) Extension of the pilot period 

3) Conversion to permanent status as ar external dcgr^P 
program listed on the Academic Master Plan for the 

t^t"^!:. K?- J"*!?""* dfcision shall be made in accord/inc., 
with established curricular review procedures 

A. Termination of Pilot Programs 

1. Criteria for review and approval of camcus recuest 

a. Protection of in-progress students' 

b. Compliance with ail legal requiremen-.s , ccmnit- 
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I'or occupational pro^jiamu, ovidonci* u^* 
.'^u^:tail^^d employment or inuorvicc Lrjuimcj 
tlomnnd ' 

Projccttjd changes in composition of faculty 
and number of faculty positions 
Itemization of current and proposed sites 
(for inclusion in the Academic Master Plan) 
Assessment of financial impact on campus 
Continuing Education Revenue Fund in terms 
of campus' capacity to sustain other solf- 
support programs 

Proposed evaluation schedule and explanation 
of any changes in evaluation procedures • It 
is asuuracd that normal campus review pro- 
cedures would be followed. 
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MEMORANDUM 



July 31^ 1987 



To: 
From: 



Distribution 



Halph D. 
Assistant Vice Chancellor/ 
Academic Affairs (Acting) 



S'ibiect: Transfer of Consortium M.S. in Quality Assurance 
to CSU, Dominguez Hills 



Attached .^r your information and files is th endorsed Memorandum of 
Understanding under the terms of which responsibility for the Conscr'civ*!* 3 
M.S. Program in Quality Assurance in the Los Angeles region h^^ L'een 
transferred to :::he respon^l ility of CSU/ Dominguea Hilils. 

RDM:pw:3741 
Attachment 
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John A. Brownell 


Dr. 
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Mr. 
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Dr. 


Anthony J. Moye 


Dr. 


Gary Levine 
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Donald W. Fletcher 
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Ralph Bigelov 


Dr. 


Robert Dowlinrr 
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INFORMATION; (213) 590.5501 



MEMORANDUM OF UNDEKSTANDING 
TRANSFER OF THE CONSORTIUM PROGRAM 



The attached Memorandum of Understanding pertains to the transfer of The 
Con^sortiur. Master of Science in Quality Assurance program operating in Los 
Angeles and Orange Counties to California State University, Dominguez Hills. 
The signatures affixed below signify that both, parties involved in this 
transfer agree to all conditions and understandings contained in this documert. 



Ann Reynolds v/Jack Brovnell 

Chancellor Acting President 

The California St&te University California State University, 



t 

Domingues Hills 



Date: 
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MEMORANDUM OF UNDERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



I PRELIMINARY INFORMATION 

Canptts: California State University, Doainguez Rills 

urogram: Master of Science, Quality Assurance 

Campus Of f ic :(s ji /Individual ( s ) with Oversight Reapopsibilitv ; 

* 

Sztended Education 

Dean. Sciancet Mathematics, and Technology 

Program Status: 

Program will continue as a sel£--pupport external degree 
for the 1987-88 academic jear. Current plan is to submit 
program for inclusion in campuc Master Plan beginning with 
tna 1988-89 academic jear. Course fees ior the 1987-88 AY 
vill remain at $150 per semester unit. 

Program Delivery Area: 

Program vill be delivered at existing industry sites within Los 
Angeles and Orange Counties; namely, at Hughes Learning Center. 
Garrett Aireaearch, University High School, and at other off- 
campus locations to be developed. 

Ef fectxve Date of Transfer: 

Transfer activities vill b^ conducted by The Consortium and \ 7 
California State University. Domlnguez Hills personnel during the 
period from the date of this Memorandum to August 30. 1987. Final 
program transfer vill be effective August 31. 1987 (Fall term. 
1987). 

II THE ACADEMIC PROGRAM 

California State University. Domlnguez Hills agree3 to operate 
this external degree as a pilot self-support program, luc campus 
ag )es to follov those appropriate VASC guidelines which pertain 
to off-campus instruction and to operate this program in 
accordance with the ^'Policies and Procedures for the Preparation 
of Proposals and Administration of External Degree Programs'^ 
(1978). including the following: 

1. Adequatt^ learning resources, including library, computer 
and instructional media are available and will be used in 
direct support of this program. 

2. Adequate involvement of regular tenure or tenure track faculty* 
will be maintained to insure that the program is t^u3ht and 
managed by individuals direct^'.y responsible to thi^ host campus. 
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3. Existing campus standards regarding the academic quality of 
the program will be applied, including the establishment of 
representative advisory committees. ^lornally a broadly 
based adviaory corcmittee consisting of appropriate elements 
of the administration, faculty, and the consumer is 
constituted to review matters of curriculum, academic 
standards, and other appropriate matters. 

4. Grading standards currently in use by regular on-campus 
programs will be applied. 

5. An annual evaluation of this pilot external degree program 
will be submitted, following the approved evaluation plan. 
By virtue of this agreement the campus agrees to submit (1) 
an evaluation plan and (2) the name of and qualifications of 
an unbiased evaluator prior to the end of the first term of 
campus operation. 

6. The campus additionally agrees to follow the guidelines 
established for the disposition of self-supported external 
degrees which have exceeded their pilot period (AA 79-14 and 
AA 81-10, attached). 

California State University, Dominguez Hills agrees to accept the 
curriculum of The Consortium program without substantive change. 
Major ci^rricular changes which occur following transfer of this 
external degree shall be filed with the Office of Extended 
Education, Office of the Chancellor. 

Ill STUDENT STATUS 

Active Consortium Students; 

Consortium students Active as of August 31, 1987 who choose to 
continue their degree program with California State University, 
iiominguez Hills will not be required to apply for admisjion to 
CSUDH. These student > will be permitted to retain catalog 
rights from the date of their admission to The Consortium, and 
will not be held to any prog^^am changes instituted by the 
cimpus. This will include Active students who hold Conditional 
Admission status. Active Student Status 15 defined in the 
1985-87 Consortium catalog. Catalog rights for the MSQA 
program are defined in the 1985-87 Consortium catalog, and 
additionally Include all academic policy and curriculum changes 
which have been officially instituted after the student*s 
admljslon to The Consortium. While original catalog rights 
wll\ be guaranteed, students may elect to Instead meet CSUDH 
degree requirements, if approved by appropriate campus 
aathorltl(2s. 

The student's Program of Study will serve as documenritlon of 
degree requirements (see fcrm attached). 

The seven-year regulation on completion of the degree 
applies from the date cf admission to The Consortium. 
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Inactive Consortium StmdenCs ; 

Consortium students who do not qualify for Active status on 
August 31, 1987 but who wish to enter the campus MSQA program 
will be required to apply for admission to California State 
University, Domlnguez Hills and to meet the requirements for 
the degree as defined by the campus at the time of their 
admission. 

Inquiries and Applications: 

inquiries and appll ations for admission zo The Consortium 
MSQA program which are received on or after July 1, 19S7 
will not be processed by The Consortium* Such applications 
and inquiries will be forwarded to Office of Extended 
Education California State University, Domlnguez Hills, for 
f ollow-»up« 



STUDENT RECORDS 

Records on wll Active and Inactive MSQA students from the 
Southern California area will be transfered to Office of thr» 
Registrar California State University, Domlnguez Hills, by 
September I, 1987 or as soon thereafter as grades ar^ posted* 
This will include all relevant back-up material such as Final 
Grade Rosters and fee payment information* The Coi^aortium 
Office of Admissions and Records will oversee tho transfer in 
cooperation with the CSUDH designated office* 



TRANSITION PROCESS 

All program management becomes the sole resp ibillty of 
California State University, Domlnguez Hill . August 31, 1987* 
Prior to that date. Consortium personnel wi. work with 
designated campus personnel in preparation for the transition* 
The Consortium's Regional Program Directors (Dr* Andy Bazar and 
Dr* Phillip Rosenkrantz) will be available to assist in the 
procejis through August 31, 1987* 

The Consortium central office will be responsible for 
finalizing all summer term course activity including 
posting of grades to the permanent record cards, sending 
grades to students, and paying instructors* Any grad.. 
changes (including completion of **!'* grades) occurring 
after September 1, 1987 will be the responsibility of 
CSUDH* 



73 



- 4 - 

VI STUDENT NOTIFICATION 

Active and Inactive students will be notified of the transfer of 
The MSQA program to nhe California State University, Dominguez 
Hills campus by Joinu letter signed by the Director of The 
Consortium and President, CSUDH. The letter will provide 
information per relevant sections; of this Memorandum, particularly 
regarding the student's status in the program (Section III). The 
Consortium Office of Admlss^ )ns and Records will be responsible for 
distribution of the letters no later than August 1, 1987. 

VII THE FOLLOWING INDIVIDUALS ARE DESIGNATED AS THE APPROPRIATE 
CONTACTS DURING THE TRANSITION PROCESS: 

Consortium California State University , Dominguez Hi3 Is 

Dr. Joan Cobin Joseph Braun 

Gary R. Levine 



D#2-A-6MEM0 
6-14-87 
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Office of i«ie CliaiiccMiir 
400 Golden Sliore 
Lting Beach. California 90802 



(21 J) 590- S691 



Code: AA a 1-10 

.'^larch 9, 1981 

To: 

PSf:siDE:iTS^. ^ 

From: \Jk-/--Alex cr'S?tCrrif fs 
Vice Chancellor 
Academic Affairs 

Subject: Guidelines for Conversion of Existing 
Self-support External Degree Programs 
to General Fund Support 



The guidelines which follow were developed to provide 
assistance and direction to campuses for conversion of 
self-support baccalaureate external degree programs. 
Campuses which opt ♦•o convert a degree program should 
normally meet all of the criteria contained within 
these gtiitielines . 

A separate proposal for euch degree program to be 
converted should be submitted, if you have questions 
or require additional i.^£orInation, please contact 
Dr. Ralph D. Mills, State University Dean, Extended 
Education, at (213) 590-5691 or 8-635-5691. 

These guidelines are issued in response to recommenda- 
txons of the California Postsecondary Education 
''ommission (CPEC) and Supplementary 1980-81 Budget Act: 
language of the Legislature. They have been developed 
to assist campuses in the conversion of self-support 
external degree programs as well as to assure that 
legislative intent and CPEC recommenda tiers are honored. 
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AA 80-16 (BA 80-26) which promulgated the Guidelines for 
Reporting Procedures pertaining to State Supported 
Instruction in Off-Campus Locations, outlined the general 
recommendations of CPEC and the reporting requirements 
established by the supplemental budget act language. 

The Legislature received the CPEC report on off-campus 
education. Degrees of Diversity , in March, 1980. The 
recommendations contained in the CPEC report were accepted 
by the Legislative Budget Committees. Recommendations 
having in^lications for the conversion of self-supporting 
campu3-based external degree programs are summarized as 
follows; 

1. In providing funding for the off-caa^us programs, 
the Governor and the Legislature should give 
priority to; 

a. Degree programs, in preference to courst^s 
not leading to a degree at a single locale. 

b. Upper division courses, in preference to 
graduate courses, 

c. Geographic areas and educational needs not 
preLsntly served by accredited independent 
colleges and universities. 

2. In The California state University and Colleges, 
consistent with Recommendation 1, State support 
for external degree programs should be limited 
to the following numbers of students: 

1980- 81 1,600 Full-Time-Equivalent Students 

1981- 82 2,100 Full-Time- Equivalent Students 

1982- 83 2,fiOQ Full-Tiae-Eqxaivalent Students 

In keeping with these recommendations, campus-based self- 
support external baccalauieate degree programs aura eligible 
for conversion, provided the campus does not e::ceed its 
allocated state-supoorted off-campus PTES (AA 80-16 and 
BA 80-26) . 

In addition to the general limitations above, conversion 
and operation of CSUC self-support campus-based external 
degree programs shall be governed by the following guide- 
lines and "Jiderstandincs . 
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Programs proposed for conversion to General Fund Support will 
require the approval of the Chancellor and they must'' meet the 
following criteria: 



1. Be a program leading to a baccalaureate degree 
offered in a single locale (Certificate and 
Master's degree programs will normally not be 
ccpnsidered for conversion unless exceptional 
circumstances can be demonstrated). 

2. There shall be a clear and demonstrable need for 
the program, such that at least one complete 
cycle of courses would allow completion of the 
degree program within a reasonable period of 
time. 

3. The program shall be one which serves the general 
public rather than a closed group of corporate 

or agency employees or military personnel. 

4. Program admission and graduation requirements as 
well as all other academic regulations shall be 
consistent with those required for on-^camous 
progr2U3s. 

5. -Learning resources at the site of instruction 

shall be adequate to maintain program integrity 
and academic quality. 

6. The program must meet WASC standards for off-' 
camptis instruction with regard to program 
coordination, academic advisement , student 
counseling; and other student support services. 

7. Program courses shall be staffed in accordance 
with the accepted faculty s-iaffing patterns of 
General Ftand supported orograms. 

3. Conversion of a given program shall not result in 
exceedincf the campus PTES allocation for of f • 
campus instruction. 

9. The program to be converted should be one that 
appears on the approved campus Academic Master 
Plan. 



10. Conversion shall have no effect upon campus 
enrollment allocations for that budger year. 
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11. There shall be evidence that the financial imoact 
on the cainpus General Fund resources and the ' 
Continuing Education Revenue Fund have been 
thoroughly evaluated. 

12. The needs of students within the self-supoort pro- 
gram shall be protected; there shall be evidence 
of compliance with all legal requirements end 
good faith obligations. 

Programs meeting the above criteria will not be converted to 
f3*r®.f"'P*'f^ automatically. Proposals must include evidence 
that the criteria above have been met. They should be 
adoressed to Dr. Ralph D. Mills, State University Dean, 
Extended Education and received at least one full term prior 
to the anticipated conversion date. 
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Vice Presidents of 
^---^*cndertlc Affair:; 




Vice Chancelror 
Academic Aff-irs 

Procedure:: for Handling Pilot External 
Degree Programs nt the Conclusion of 
Their Pilot Periods 



Attached please find the recently adopted procedures -or 
handling self-supporting pilot external dcgrcn progra.as 
at the conclusion of their initially defined pilot period- 
These procedures wore developed by the Commission on 
Extended Education and reviewed by Academic Affairs staff, 
the Academic Senate, appropriate campus personnel and the 
CCOP. They become effective during the 1978-79 academic 
year. 

All sei^-supporting external degree programs, including 
those now currently operational which are already beyond 
thui: initial pilot period, are now subject to these pro- 
cedures. I am requesting that for those programs which 
have already Cjone beyond their pilot period that the 
campus submit its request that the program be terminated, 
have its pilot period extended, or that it be converted 
to "^regular" external degree status at your earliest 
convenience. 

Please direct any (juc::tion.^ reaarding uhin ir^/itL'-r to fx-fin 
Ralph D, Mills or Dr. Donald W. Fletcher. 

Av'S : pw 
ALtarhmon t 



Chancellor'^ Office Staff 
D<2ans of Extcr.dod/Cont inuiny Hducation 
Chairs, Academic Senates 




acadc;a;c projccts 



80 



pnocErL'UEii roil action at the cunci.u«xon 

OF EXTEKNAf. DEGREE PILOT PERIODS 



Assumptions 

A. Policy Authorization 

Authority has been delegated to the Chancrllor to approve 
ri.-Si programs and 2) degree programs 

AeiSli^r M^"^; ^^"^ endorsed in principni on the 

Academic Mastur Plan. 

n. Policy Adminir.Lr.icion 

Accordingly, pcoce.lures will admin intra tiv« onoa, 

hi hS-Vi^ i'^Vf"''^^ S£ '^^^ <:i»anccllor and administered 
by the Chancellor. The rccoromcndod procedures would he 
implemented by the Division of Extended Education in 
cooperation with the Division of Educational Programs 
and Resource's when Academic Master Plan revision is 
involved . 

C. Standardised Data Collection 

Enrollment data, faculty data and financial data will 
be collected annually in a standard format for every 
self-support external degree program, regardless of 
Its status. These data will be available for all 
evaluation activities, and will not have to be spcci- 
ficially retiuested. at-^v,* 

0. Annual Evaluation Report 

A series of annual evaluation ret>oi ^r. which were con- 
ducted during the pilot period will be available. 

E. Support of Extfjrnal Degree Programs 

It is assumed that external degree programs will 
remain self-supporting until authorization is obtained 
for state support. The currently proposed procedures 
would need some modification in cases wh^re conversion 
to state support is planned. 

Procedut'es 

'^i* ^^Pi-r:xtion of the pilot period, the Division 
of Extended Education will inquire -about campus intent wi-h 
respect to each pilot external degree program. Three alter- 
natives are possible; 

1) Tennination of the program (i.e., cessaf.ion of new 
admissions] 

2) Extension of tne pilot period 

3) Convers-ion to permanent status as in external degm,. 
program listed on the Academic Mnst>»r Plan for the 

wi^^f;^.M? J^^"* decision shall be made in accorrJonry, 
with established curricuiar review procedures 

A. Termination of Pilot Programs 

1. Cricoria for review and approval of camous renuest 

a. Protect ion of in-prcgrcss students' 

b. Compliance wj.th all legal requirements, ccmmit- 

8i 



i'ur occupaLionai pro^j i »im:: , ovhl(?nci* oi 
r»u.';ta Li'.^d employment, or in:;crvicc trji:ui'nj 
tlcmnnd ' 

Projected changes ir. composition of faculty 
and number of faculty i^ositions 
Itemization of current and propose<l sites 
(for inclusion in the Academic Master Plan) 
Assessment of financial impact on campus 
Continuing Education Revenue Fund in terms 
of campus' capacity to sustain other solf- 
support programs 

Proposed evaluation schedule and explanation 
of any changes in evaluation procedures. It 
is assumed that normal campur; review pro- 
cedures would be followed. 
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MEMORANDUM September 1, 1987 



To: Di:tril)ution 
Fx'om: Hau.ph Mllla 




Assistaa ^'ice Chancellor^ 
Academic Aifairs (Acting) 



Subject: Transfer of Consortium B.S, and M.S. in Health Care 
Administration to CSU, Long Beach 



Attached for 7our iuformation and files is the endorsed Memorandum of 
Understandiuc under the terms cf which responsibility for the Consortium's 
B.S. and M.S. Programs in Health Care Administration have been transferred to 
the responsibility of CSU, Long Beach. 

RDM:pw:3741 
Attachment 



i:^istribution: 



Dr. K. Ann fie^nolds 
Dr. Her2>ert L. Carter 

Lee R. Kerschner 
Dr. John M. Smart 
Dr. Stephen Horn 
Mr. Louis V. Messner 
Dr. Anthony J. Moye 
Dr. Donald W. Fletcher 



Dr. Ra^ph Bigelow 
Dr. Joan T. Cobin 
Dr. Marilyn Crego 
Ms. Jackie Baird 
Dr. John R. Jelian 
Dr. Keith I. Po iltoff 
Dr. Donald Lauda 
Dr. Donna D. GeoA.ge 



I g p(^(^ • GOLDEN &MOIt£« LONG BFACa CAJUFORNU 9mUl1$ S 3 NFOIMATION! (2U) SfO^SdOi 



MEMORANDUM OF UNDERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



The e^ttached Memorandum of Unde'^s tandlng pertains to the 
transfer of The Consortium Bachelor of Science and Master of 
Science In Health Care Administration programs to California 
State University, Long Beach. The signatures affixed below 
signify that both parties involved in this transfer agree to all 
conditions and understandings contained in this document. 



The California State University California State University, Long Beach 




8/31/87 




Date 



Date 
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MEMORANDUM OF Uu'DERSTANDING 
TRANSFER OF CONSORTIUM PROGRAM 



I PSEL::MINA2T INrORMATION 

Caaotts: California Scate tTniVsrsity, Long Beach 

Programs: Bachelor of ?^cieace, Healch Cara Administration; 

Master of Scxence, Health Care Administration 
CSIJLB Office(s)/Indivic'ur.l(s) vith Oversight Responsibility ; 

John R. Beljan, H.D. 
Vice-President for Academic Affairs 

Program Status; 

Both programs have been approved for i . uSion in the campus 
Master Plan beginning with the 1987-88 academic jear. The 
B«S« will be internalized as a regular state-support program, 
effective Fall term 1987, The M.S. vill continue &j a self- 
support external degree program for the 1987-88 academic jear and 
will be delivered bj University Extension Service working in 
concert with the School of Applied Arts and Sciences. The campus 
tentatively plans to move the M.S. to a stated-support basis 
beginning with the 1989-90 academic rear, but the Extended Degree 
program may continue on a needs-analysli^ basis. B«S. iiyLiii fees 
will be at the standard campus rate; h.S. course fees for the 
1987-88 will not exceed mO idit dddddii^ iiiil the published 
Program Delivery Area: Consortium fees for Fall 1986 (see addendum). 
California State Universltj, Long Beach is authorized to offer 
the B.S. and M.S. Health Care Administration programs at the 
following existing sites; West Los Angeles (M.S.); Long Beach 
(B.S. and M.S.); Pomona (M.S.); South Oraag-i Countj (M.S.); and 
Sacramento (M.S.). (See special conditions in Section VIII.) 
Classes will continue to be held at locations convenient to the 
working adult student. 

ri THE ACADEMIC PROGRAM 

California St^.te Unive^sitj, Long Beach agrees to operate the 
M.S. program as a self-support <*xternai degree. The campus agrees 
to follow those appropriate VASC guidelines which pertain to off- 
campus instruction a'&d to^ operate this program ti accordance with 
the "Policies and Procc-utes for the Preparation of Proposals and 
Administration of External Degree Programs" (1973). 

California State University, Long Beach tentatively agr^ts to 
accept the curriculum of The Consortium program without jubstancive 
change subject to approval by the CSULB offices of Academic 
Affairs, and Admission and Records. Major ^urricular changes which 
occur following transfer of this external degree shall be filed 
with the Office of Extended Education, Office of thft Chancellor. 
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III STUDENT STATUS 

A ctive Consortium Students: 

Consortiam students Active as of September 1, 1987 vho choose to 
coa^inue their external degree program with California State 
University, Long Beach by registering their intent with 
University Extens:!on Services by October 1, 1987 will not be 
required to apply £cr admission to the Extended De'^iee program at 
CSULB. 

Election of regulations for degree lirements ("Catalog 
rights") for the Health Care Admin^ ^ticn pro.^rams are based on 
the 1985-87 Consortium catalog, and include all ccademic lolicy 
and curriculum changes which have been officially instituted 
after the student's adcrission to The Consortium. These students 
will be permitte^d to retain catalog rights from the ^ate of 
their admission to The Consortium, and will not hc^ h^Ld to any 
program changes instituted by the campus. Active Student Status 
is defined in the 1985-87 Consortium catalog. • This will also 
include Active students who hold Condr'.tional Admission status 
defined by The Consortium as "A student may be conditionally 
admitted if evidence shows the student has sufficient academic, 
professional and/or other potential relative to the degree 
objectives." 

While original catalog rights will be guaranteed, students may 
elect to instead meet CSULB degree requirements, if approved by 
appropriate campus authorities. 

The student's Consortium Program of Study 111 serve as a listing 
of Consortium degree requirements (see fori^ attached). 
Documentation of completion of these requirements shall be 
verified by the appropriate Consortium officer before there 
records are submitted to CSULB. All students completing 
graduation rcquirem-ints after September 1, 1987 will receive the 
CSULB degree. 

The ^even-year regulation on completion of the M.S. degree 
applies from the date of adzrissiou to The Consortium. 

Inactive Consortium Students: 

Consortium students who do not qualify for Active status on 
September 1, 1987 are defined by The Consortium to mean students 
who do not enroll in a Consortium course, complete an approvec' 
assessment exaiui nation , or enroll in a course at another 
institution during a calendar year. Such students who wish to 
re-enter the M.S. program after the program has been accepted by 
the campus, will be required to apply for admission to the 
program through University Extension Services, CSULB, and meet 
the application procedures and aamission requirements for the 
degree as defined by CSULB at the time of their admission. 
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Inqulrles aad ADpllcaclor43 ; 

Inquiries and applications for adzaissiOw to The Consortium 
Health Care Administration programs which are received on or 
after July I will not be processed bj The Consortiu&i. Such 
applications and inquiries vill be forvarded immediately, in the 
case of the M.Sc program, to University Extension Service? and in 
the case of the B.Sc program to the Admissions office of 
California State University, Long Beach in order that appropriate 
measures can be taken to facilitate admission in Fall, 1987. 

IV STUDENT RECORDS 

Records on all Consortium Active and Inactive Health Care 
Administration M.S. students vill be transferred to University 
Extension Services, CSU Long Beach, by September 1, 1987, or as 
soon thereafter as 1987 summer grades have been posted, inscructor 
grade sheets for student currently enrolled in The Consortium M«S. 
classes vill be sent to University Extension Services vithin 3 days 
of the end of class. Records to be forvarded vill include all 
relevant back-up materials such as final Grade Rosters and fee 
payment information and all records currently in the possession of 
Consortium HHCA personnel including the present Regional Pro^rair 
Director. Th^ Consortium Office of Admissions and Records vill 
oversee the transfer in cooperaf ^ vith Universl :y Extension 
Services vhich vill subsequently ^ordinate vith OSULB Admissions 
and Records. Student records on graduates of the program vill also 
le transferred tu CSULB by September 1, 1987, or as soon thereafter 
as 1987 summer grades have bt;en posted*. 

V TRAirSITIOH PROCESS 

Transfer activities vill be conducted by Consortium and CSU, Long 
Beach iiersonnel. Dr. Tonna George, Dean of University Extension 
Services and Dr. Don Lauda, Dean of Applied Arts and Sciences, 
durirtg the period from the date of this Mencrandum to August 31, 
1987. Final program transfer will be effective September 1, 1987 
(Fall ::er-n, 1987). 

All program management becomes the sole responsibility of 
California State University, Long B^ach, if the requirements of 
this document have been met. (Ser Conditions in Section VIII.) 

Ihe Consortium central office vill be lesponsible for finalizing 
all summer term course activity including posting of grades to the 
permanent record cards, ser'^ing grades to students, an'^ paying 
instT actors. Any grade changes (including completion of '*I^* 
grades) occurring after September 1, 1987 vill be t^e 
responsibility nf CSUL3. Graduation Applications received prior to 
August 31, 1987 vill be processed by The Consortium and the 
Graduation Fee retained by The Consortium to cover evaluation 
costs. Applications received thereafter vill be forvarded 
iamediatelT to CSULB and must be in conformance vith CSULB 
policies . 
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VI STUDENT NOTIFICATION 

Active and Inactive students will be notified of the transfer oz 
the r«S« Health Care Administration programs to the California 
State University, Long Beach campus by joint letter signed by the 
Director of The Consortium and the Dean of University Extension 
Ser'\ces. The letter will provide information per ralevant 
sections of this Memorandum, particularly regarding the student ^s 
status in the program (Section III). The Consortium Office of 
Admissions and Records will be responsible for distribution of the 
letters no later than August 31, 1987. An additional copy of the 
mailing list or labels will be provided to University Extension 
Services so that fall class information can be made available to 
students. 

VII THE FOLLOWING INDIVIDUALS ARE DESIGNATED AS THE APPROPRIATE 
CONTACTS DURING THE TRANSITION PROCESS: 

The Consortium California State University, Long Beach 

Joan Cobin, Director Donna George, Dean 

The Consoitium University Extension Services 

Donald Lauda, Dean 

School of Applied Arts and Sciences 



VIII ADDITIONAL ISSUES AND CONDITIONS 

When student records, faculty information and other pertinent dara 
regarding the Sacramento program delivery situation have been 
{.rovided to University Extension Services, a mutually acceptable 
budget will be created for managing the Sacramento site(s) to 
support current active enrollment through completion of the 
program, not exceeding two years. It is agreed that any mutually 
acceptable deficits which may occur i-n discharging this 
responsibility will be underwritten by the Chancellor's Office in 
the forn of annual remittances to the CSULB Campus CERE account. 
In the unlikely event of a deficit dispute, the Commission on 
Extended Education shall serve as arbiter. 

To maintain the quality and continuity of the M.S. in Health Care 
Administration program as established by The Consortium, it is 
desirable that the following data be pro/lded to Universitj 
Ertension Sevic»s on, and preferably before, September 1, 19S7: 

A. A suumary oi: the surveys and needs assessments which led to 
creation of the program; 

B. A statement describing availability of adequate learning 
resources, and the amount and ext^*nt of current integration of 
instructional uechnology in the presentation of course content 



G. Current (1986-87) roster of instructors accompanied hj ritae 
and designation of their tenure and rank at appropriate C^U 
campuses ; 

D. A roster of the current advisory committee and agendas/minutes 
of the last two meetings; 

E. The name, address and position of the current outside program 
evaluator along with copies of the last two evaluations; 

The written policy on grading standards currently in effect; 



F. 



H. 



G. The current Job description for site coordination and the last 
completed ano-xal expense ledger so that a baseline of 
coordination activity and expense can be determined; 

The list of instructional sLtes which are currently in use or 
obligated for the remainder of 1987, and any other which have 
been used in the past two years of the program; 

I. All past budgets providing accurate expense and income 

information which can be correlated with course offerings and 
student enrollments. 



IPDCIl A-IOMEMO 
Re^-lsed 6-29-87 
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Attachment C 

Consortium Fee Schedule 
Effective for Fall 1986 Ternj 

% I ncrease 

1. ^ AdniiS)> i.^n Application $ 45 0% 

2. Catalog (first copy is compleraentar:^- 

to Consortium students/applicants) $ 5 0% 

3. V Course Fee (all programs)' j. ; $153 11% 

4. Graduation Application for Degree 

or Certificate (includes Diploma) $ 35 0% 

5. Late Registration Fee $35 per course 0% 

6. Masters Degree Comprehensive Exam Fee ... $480 0% 

7. Nursing Program Fee - Payable upon 
formal admission to 

Tha Consortium Nursing Program $250 0% 

a. Nursing Program Fee Deferment 
(for full 'explanation refer 
to page 36 of t:he Nursing 

sf^ction of this schedule) $ 40 '. ... 0% 

9. Heturned Check Fee/Invalid 

Bank Card Fee $ lO 0% 

10. Special studies Fee (Independent Study, Masters 
' Degree Project /Thesis, Tutorials 

Undergraduates $165 per unit 10% 

Graduates $165 per unit 0% 

11. Trajiscript $ 5 per copy 0% 

12. Workshops $ 45 per 

workshop 0% 

13. Service Charge for Visa /^*aster charge $ 3 per 

transaction. . .100% 

14. Active Student Status $ 20 per 

student 100% 

15. Designated Teacher Credential Fee $ 45 per uni - 50% 

16. Writing Proficiency Exain $ 40 per exam 60% 

17. American Government Exam $ 35 per exam 0% 

d-16 
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University Extension Services 

Caliiornia State University, Long Beacln 



a) S«ptenb« I-bcembtr IS Ibnidt^ ' ; T .Mpi'V^'^" '^CSULB ' . . > 



/ ^ Health Care Adiniiiistration— Fall 1987 Schedule 

HCAS&i Oi p a toH eMMidSymaMolHtaMiCwOaaart a ' 

SMpwnciMiiiibtr ^ S«pl«inb«-l43«5=:btr8 Pb«^ " TT-lOpm" CSUSk 

. .. tencnechfanibffr^ Sq)^^ Rkdd . ;t\/7.10bin ' CUL8 " 

Scqntnoc.Jimibwaia StptcnbcrlM^KinibcrH Dowd 'M6:30^J0pm PVCH ' - - " 

.,.'Stqii«notMiiiit»ra262 Sq*nibcr343t«nb«]0 pSSi":.v/^yrlOp,V' CSUSii T'^ . • 

, V S«pi««»I*Mbtr 8230 ^.S«plt«l«l«)«c«iiawl5^iW^ .,fT..«aJ:&30*30p« CHL>' v 

KCAS30 9^a»s^ViMnia%m&yitAmaa%^\im^Q^ r irr.//.. ' -T-L ■ ' ' . . . - *: 

, StqiMncthhnibtra263 StiH«ibtr2^)«nb«r 9 ^ ^btta WMinn^U^^^^^ CSUSi^ 

HCAS38 QoMtfMfiwMMwdi for HMlthAdadniMianO anils) 

■ ■ Stp>«ib<r»DKBnbgI7 Dowi i'^:: ThT-ioiS'- : CSULB ? .. 

.. MqMMiNimiiMrSZS S«ptent«r«te»b«14^ Doi»d ^ * - . >^53o5^ 

HCA5993 DincladSliid7<MnM - .. • r.ta^wl^irr-sty^'oOr--- *-^*-- ' i .- -'^'V • " 

.V{'-->i':.;.;./.«266(3) 
ScqnenctNnnibtr a240( 

• O0(. - 

. 8242(3) -I'-;*.'::: 

ScqncnctNumbtr 82330) September 8-0«ctinb«r 15 Dowd . ' : T "4d(MJ0piil CHLA 
8234(2) 

8235(3) v -.- ... - 

ScquoKcNmnber 82360) SepteinberM)ecesiber 16 Dowd W3JQ.5:»pm SCH 

8237(2) .~ - • - 

.. Scqucnct hhmbcr 8370 0) Septenbw 14-Oceembcr 14" Dowd 'i\i.-rM iaWiSO urn PVTH 
8269(5 , . •. .... .. 

HCAMU RMUoKrOotiis) - 9fcr--.v/,V- . ? " , ' 

ScqowctNumbtr 8267 August 21 Amnged ^4nGi8d^ • • F'7^'m~-:'- ' CSU Sac 

. SsqatnctNombcr 8243 Scp^bcr l-Oecembcr 15 TVundty T 6^pinT- . CSULB - 

. S«|iMnctNiiiBb«r825S SciMeinbcrl4-AnBn8td Dowd. ■ .M4ito0pin VCH ' 

. ScqiiffneiNiiinb«r82SB September l-Oecnnbcr 15 . Hobbaid . TMpm CSULB . 

^ Seqnener ^hinbcr 8256 ; Septc£.iberl4-Ainnged Dowd : ; ' M 4:2(>«-J0 pm ^.PVCH \- . 

CS700 Project Contiinuttor. . '- i' . - 

Sequence Number 8260 . 

'. : Key: . • ■ - ' ^ •■ - -■ - " 

CHLA CliilfUcn's Hospital of Los Angeics 
CSULB California State Univenity, Long Beach 
CHJSac Califonua Sute Univenity. Sacruncnto 
PVCH Fbmona Valley Community Hocsital 
SCH Saddleback Community Hospital 



BEST COPY AVAILABLE 



Health Care Admimstradon 1987 

. r Ti . Chientation Meetings an'^dRegistnti^ 



CHLA 



Children's Hospital of Los Angd« - ^-v-.- 
4650 Sunset Blvd. . .. ^-vjv V^'i4 : ' • 
.LosAngel«s,CA90027..' . -^r^^.^-^y.j^Ai-'^-,:. 




PVCH 



SCH 



1250 Bdlflowcr Blvd. 
- longBeadii 
. ^ n'n .Tur Scptainbtr 
• Wdg-SPA, 

CSUSac CAlifinxUaSMU^^ 

Sacnffonlo, CA95819 ..^J./j . . ^-r^.j^.^ffo;^^-*- 
tanonaVUk^ . L : ' /; ^^/. /p., : Wv yii^z}fa ^ ^:>< - 

Monday, 
Room! 

Mcdiod Oflke Building, Sttite 3 
24451 Hcelth Center Dnve 
UgttnaHab,CA92^ 
W edncd ay. ScptoiMr 9, 1987; 3--30*30 pm 
AuditonuniA 

Fees: Course iCee per unit is $150. >* 
Spedalf Jesfee{wiimtisS165 




.... -.•r^v,^ . 



uiesis.*nto^) V '^r: ^ ^^r- ^-^3^ -^r- \ ; 

loo: ■-: > • ..- > ^ r ' rr^/ - \/ 

ion Services i ^I'iir.i^ tZ-i "^^f^r- ys*-'^ t • ••*' *' * ' 



• For further i&fonnatioit: 
Steve Miiuida 
- ' Piogi Jin AdniinisUator 
y University Fxtension Services 

• : CSULB . ...^ 

1250 Bdlflowcr nvd.. SSA/133 
Long Betdt^CA 90640 
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BES. COPY AVAILABLt 



THSCCNSCRuUMOFrrSCUTORNIAnAtsUyWFSSr^ 
"^^It^C 6jC0 STATS LT^nVSSTTY DRIVE. LONG BSAC-iC\9C8l5 
'^*f5^'' ai2)-m^n9' l-8(]0.3S2-7SI7 (cea frea for Oiifetaia .^^n•.^r^^ only) 

B-S- — HEALTH CARE ADMINISTRATION 

Progrsm of Snidy 



Nam* 

Atidrea. 



Soe.S«e.No.. 



aus.(. 



Oif^is location: 

RMUtretmnta for tho dogrM: 



Proposed data of graduaoorc. 



Mintmum 124 someaief units witn 2il (Q G^A» ineSuding: 

a. Com <»ur3as <n mafor. 45 samastar units, and praracuisttas. 18 samastar units; 

b. Ganaral Esucadon and Statutory Raquimmarna in U.S. History. U.S. Constitudon. and 
Prinaplas at California Staia and Local Govommanc 48 samestef units of wnien 9 ara 
uopar dfvisfon and in rasidanca witn witn CSU systam; 

a Uppaf dhfiston com. 4fl sema star units; 

d. 30 samastar units in maidanca with Tha C3r;nordum: 

a. ..Coirxiadon of writing s^illaraquiramanc 

f. Fom^al aoorovai by ma Acadairtie Program Committaa tn Health Cam Administration 
and Advisory Committaa. 



L Transfar units aflovmd;^ 

IL Ganarad CiJucattmi unita 
Cour,-aOaotandMo, 



to mwc wftf 



lOffleau) 



a)r; 



ayitaan9 



numomr. (nmmm 



, of wnicn , 



E 



Units Gmda 



I 



I 



units naad to ba uppar division in rasidanca. 
Coursa Oaot. and Nc. Units Gmda 



I 



I 



\ 



BL Pmrnquiaili Couraaa t18 unita): Accounting Fund^ Intro, to Esonomi ca, Earn. Statistics. Intro, to Psycnoicgy* Imrs. to 
Socoiogy. Intro, to 0am Ppo caaain g (to inciuda ?aSIC progrunming (anguaga). 



Couma Oaot and No, 



Units Gfwdm 

I I 



Courw Oaot and Sc. 



Units Grmdm 



IV. Com Caur9M(4S units Uppar Ofvisioii^ 

A. Adminiscmtion and ^lana^ainant (15 units): 



-*CA INTRO WLTH MGT OR 


• 3 f i 


!-k:a -13 MGT INFO SYSTS^S 


' 2 1 1 


-K:a-i12 HLTH peas .MGT 


i 3 1 1 


1 1 1 


HCAA14 LDRSHP Ce/L MLTH 


1 3 1 -1 


t ' 1 



a. Organodon and Oadvor/ (12 units): 

Coursa Oaot and No, Units Grada 

I HCA>^ <NTRQ HLTH CARS I 3 I 1 



Course Oaet artd No. 



& nnandai Minagsmanf (8 utats): 
Coursa Caot and No. 



HCA «U0 ?tN ANAL i"CA 



Units Gragg 



I 



0. :^amilng and Q uan U Uti va (8 units): 
Csursa Se of and No. 



HCA A&} HEALfH P^w^NNING 



Units Cr^ifm 

t 3 i 1 



S. Soeal and SanaviomI (8 units): 
Course Ogqf and No. 

r K:a ^54 MgQ SCCICLCGV 



Jnits Grace 



I 



HCAA24 US3AL ASPTS HCA 


1 3 


1 ! 


HCA ^28 QUAL ASSuR HCA 


♦ 3 


1 


Course Ceot and No. 


Units 


Grace 


i HCA 4^2 SUCGoTHCA 


1 2 




Course Oeot and No. 


Units 


Grade 


HCA ^2 PRCGRAME-'/AL 


1 3 


1 


Course Cect and No. 


Units 


Crade 


rrCA ^55 EL£CT SCC SEH SC: 


' 2 


i 



?. Intagrative Seminar C3 units) 



V. Graduation: Aopi/ for gmduation at least S months oHor to your prooosod date of ^raouation. 

FALL TERM BY JUNE 1, SPRING TERM BY NGVEMBER 1. SS TERM BY MARCH -IS 

VI. Slqraturw 

Stucent . 



Program Oirectcr — — 
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rite: 



Qate:^. 




aurtfif mm fifit sMMfcr zttw ^fim tnmm^tfl^€^mm mmtfttm la pnqnmu After vqf$m^ 4lacn9uw m ioOowm 




THE CCNSCR"n"UM OF TrS OlirCIlNIA STATE UNT/ELTSTTf 
ojCO state UNTVER^rrr DRIVE. LONG SEAC-I. C.\ 9C315 
(213) 498-4119 or 1-.3CO-35I-75 17 {mil irea rcr Ciiiibraia nsuissa oniv) 



^LS- — HEALTH CARE ADNIINISTRATION 

Prosram o£ Studv 



Address. 



Sec. Sec. No. 
G/vuatecf . 



C«-.iQus!oc3tiQr:. 



Teieonorie: Hams (. 



cay 



Prooosad data at <jraduatian:. 



Raouir am a n t a for tha daqi 



Mirumufn 30 wnestar units with (B) GL?X Induding: 
an Cam ccuraas in mafor. ^ samaatar units, and prvracutaitesi . 
tx. Minimum of 21 samastar units in maidanca with Tha Conscrtum; 
c Comclanan ct giaduata wntfng protfcanc^r reouiramanc 

d. Formal acqrovai by ttia Acadamic Proqnm Csmmittea in Haaiti Cara Adminiso^on 
and Advisory Commtttea. 



L CcunnaflaqutiadlnPrapafadonforlhaMa^ 



IL 



CouRta Oaot. and No. 


Units 


Grada 


Caursa Ceot and No. 


Units 


G/ada 


Accounrina 1 I 1 




Sccncmxcs 1 1 1 


1 1 




1 1 


Sta-isrics i 1 1 


i t 


Hea. Cara Svszsns ' 1 1 


I i 


Cart Counas (33 urila): 












Ccursa Ca it and No. 


Units 


Grade 


CcuR» Oeot •UQ No. 


Units 




HCA500 AOM 8E-!AV LDfiSHP 


1 3 1 


1 


HCA 55£ CUANT METHCCS HCA 


1 3 1 


1 


HCA 505 ORG S*rST^4S HCA 


i 3 ) 


1 


HCA cd5 r.Z2in^:crf 


t 3 1 


t 


HCA510 HUMAN RES MGT 


i 3 ) 


1 


' HCA oSO OIR FLO P«RCJ 


i 3 1 




HCA 515 AOVriNMGTHCA 


t 3 1 


1 


HCA 6S5 CnIT A^<L HCA 


1 3 ) 




HCA 524 ACVLS-3ALHCA 


1 3 i 


f 


i i i 


nCA 533 CTnAT rLAN MKT 


1 3 1 


1 


1 1 ! 



(OfflcailL'BRM^ifMM&«or.lteUith«>UimMk.M4naflMoitU Olftea.) 



IIL Admisaion to Casaiflad SKandn^: 



IV. GmduaUon: Aopiy for gracuatlon at least 6 ontha pnor to your prooosad dzim oi graouatlon. 

FALL ' S?M BY JU:<E 1, 5?RING TcRM 3Y NOVE?ilBEa 1, SS TEHM 3Y MARCH 15 



V. Slqnatui 
Stuoent 



ProQfsm Cirectcr 



Cats:. 



MOTE; TTiU lomi nimiia comoi^iM dunnq ?»• /Ini tmmmMit 9rt9t studwnt haa Qmi kutuRm (o m« aroqnm. Aftwr iiqntnq, al«infiu(« «• /o«»«wk 



Attachment 2 



Projected Budget for Consortium BS BA at Santa Barbara Site 
Rerenue 

Mlalouffl 9 $1S0/SCH 

based ou 5 three unit courses during 1987/88 with aa enrollaent 
of 20 students. 

5 X 3 Z 20 X 150 - 300 SCH 45,000 

Mazifflua @ $150/SCH 

based on 6 three unit courses during 1997/88 with an enrollment 
of 35 students. 

6 X 3 X 35 X 150 - 630 SCH 94,500 

Mlaimua @ $100/SCH 

based oa 5 three unit courses during 1987/88 vtth aa earollmeat 
20 students. 

5 X 3 X 20 X 100 - 300 SCH 30,000 

Mazifflua § $100 /SCH 

based on 6 three uait courses duriag 1987/88 with aa earollmeat 
of 35 studeats. 

6 X 3 X 35 X 100 • 630 SCH 63,000 

Expeaditures 

5^ Courses ^ Courses 

Coordiaator " 10,000 " 10,000 

lastructors 2,460/course >■ 12,300 14,7^0 

Admis.iioas & Records @ 20/SCH 6,000 12,600 



28,000 37,360 



Canaua Overhead (accrued bj aumber of courses offered bj each) 

@ $150 17,000 57,140 

$ $100 2,000 25,640 
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MEMORANDUM 



July IC, 1987 



To: Distribution 



From: Ralph D. Mills > 

Assistant Vice Chancellor, 
Academic Affairs (Acting) 




Subject: En. .orsed M.O.U. for Statewide Nursing Program 



Attached for 70ur information and files is the endorsed Memorandum of 
Understanding under the teras of which responsibility for th> Statewide 
Nursing Program has been transferred to thd administrative responsibility of 
California State University/ Domingues Hills. 

Please accept my personal thanks for the time and energy each of you has 
invested in the preparation of this document. It has required a remarkable 
and extraordinary effort on the part of Domingues Hills administrators and 
faculty/ as well as the staff of The Consortium. 

HDM:pw:3643 



Distribution: 



W. Ann Reynolds 
Herbert L. Carter 
Mr. D. Dale Hanner 
Dr. John M. Smart 

John A. Browne 11 
Louis V. MeiSL^er 
Anthony J. Moye 
Donald W. Fletcher 
Ralph Bigelow 



Dr. 
Dr. 



Dr. 
Mr. 
Dr. 
Dr. 

rr. 



Dr. Joan T. Cobin 
Dr. Judith Lewis 
Dr. Marilyn Crego 
Ms. Jackie Baird 
Dr. James 6. Harris 
Dr. Gary Levine 
phr. Dennis Fusi 
Dr. Robert Dowling 



ERXOcOUJEN SHORE, LONG BEACH, CAliFORNIA 90IW-4r5 



INFORMATION: (213)390-5506 
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Copy to VC, Academic Affairs 
and R. Mills^*^ 



California Stare University 
Dominguez Hills 



Office of t^.e President • Carson. CA 90747 • (213) '316-330! 



June 12, 1987 



Dr. V. Ann Reyno Ids 
Chancel lor 

The California State University 

400 Golden Shore 

Long Beach, California 90807 

Dear Chancellor Reynolds: 

I am pleased to submit for your consideration a proposed 
Memorandum of Understanding outlining the conditions under vhich 
Califor ia State University, Dominguez Hills vould be prepared to 
assume responsibility for the existing Consortium system-vide 
Bachelor of Science and Master of Science in Nursing degree 
programs. We have developed this document vith careful attention 
to the guidelines offered by the Academic Senate, CSU, relative 
to the transfer of Consortium programs (AS-16 97- 86 /CAC } and in 
close consultation vith staff from your office. The Consortium, 
and the Statevide Nursing Program itself. Our discussions on 
campus have been extensive and intensive* We have consulted vith 
faculty members in related program arer^ and included them on a 
special faculty-administrative task group vhich has been at vork 
since May 19* On June 16, our campus Academic Senate revieved 
the proposed Memorandum of Understanding and endorsed efforts to 
secure the transfer of these programs to Calii.ornia State 
University, Dominguez Hills. 

All of us vho have vorked to produce the enclosed proposal are 
keenly avare that if it is accepted, ve vould be embarking on an 
effort that is unique in the history and experience of California 
higher education, and one that has significant implications for 
realizing the special mission of The California State University 
to meet the needs of no n- t r a d i t i o na 1 adult learners. 
Accordingly, I can assure you of our commi tment to proceed 
seriously and conscientiously to realize the full potential of 
this exciting opportunity and to ensure the success of our 
efforts. To this end, ve are appr eciat ive of the understanding 
demonstrated by ^iW members of the CSU family \/ith vhom ve have 
so far dealt of the importanC3 of approaching this transfer in a 
flexible, open-minded manner • 

\8 you will note in revieving the enclosure, there are many 
issues to be resolved before the Statevide Nursing Program caa 
transition to campus-based, State-support status. We have 
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identified numerous policy and operational areas vhere ve cannoc 
expect to start out with fully developed approaches* Nev 
policies and procedures vill need to be evolved through 
experience! consultation, and sxercise of considerable judgment 
in order to maintain the aon*tr adi tional , flexible character of 
SNP in its nev environment* Z am especially nindful that our 
success in achieving this vill significantly influence the 
system*s future development of campus-based non«>tradi t ional 
programs, whether at the regional or statewide level s * 

If it is your determination that the Dominguez Bills campus i s 
the appropriate home for the Statewide Nursing Program, it would 
be my intention immediately to assign members of my staff to 
undertake planning for the transition in close cooperation with 
your designees* In particular, I would want to clarify very 
quickly any questions about the Nursing Program* s regional and 
national professional accreditation after transfer* Such 
clarification is crucial to th^ protection of the interests of 
students already in the programs as well as those who will be 
admitted when the location changes. 

Second, ve would need to begin very quickly to develop the report 
on tha future of SNP called for in the 1987«88 Budget Act, and 
which woald need to be submitted to the California Post secondary 
Education Commission and the Joint Legislative Budget Committee 
by October 15# Preparation of this report provides^ I believe, 
the logical forum for studying and resolving in the tscst timely 
manner the many ^.ssues related to funding and operation of SNP in 
a state*support mode* 

I look forward to your positive response* I will be attending 
tvo different meetings June 22*26 and June 29-30* In my absence. 
Vice President • for Academic Affairs James Harris will be acting 
for me, and will be prepared to see that you are provided any 
additional information wl.ich might be required to facilitate your 
determination on this master* 

Sinoeiely, ^ 



tL^n A* Brovnell 
Acting President 

cc: Dr* William E* 7andament 

Dr* Ralph D. Mills 

Dr* James G* Farris 

Dr * Kobert Dow ling 
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TRAISFSR OF COISOITIUM 
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CAMPUS: CALIFORBIA STATS UHIVSSSIT7, DOMIMCUXZ HILLS 
PROGRAMS: BACHKLOR OF SCIBICS II lURSIIG 
MASTBk OF SCIZICX II IVRSIIG 



This memor andum of understanding provides the basis for 
cooperating in an innovative educational undertaking between 
California State University, Oomingoez Hills (CSUDH), and the 
Office of the Chancellor, CSU (O/C), nanely to transition the 
existing Consortium self --support statewide Bachelor of Science 
and Master o£ Science programs in Nursing to fully integrated 
campus-based Stated-support statewide programs under the auspices 
of CSUDH and to maintain their non-traditional and flexible 
approaches during and after the transition* 

The parties begin this task with a mutual understanding of 
the need for and commitment to a positive outcome* Beyond being 
in the best interests of the CSU, CSUDH, and faculty and staff of 
the Statewide Nursing Program (SNP), the success of this process 
is an absolute necessity in order to be able to continue to serve 
the educational needs of the 3500 students currently enrolled in 
the programs and to maintain and expand access for others in the 
nursing profession not yet being served by SNP* 

Ve further recognize that this effort constitutes a first 
for higher education in California^ and perhaps nationally, and 
thus will require the best cooperative efforts and flexibility of 
all involved. Accordingly, we are prepared as the process 
develops to seek creative approaches to the policy and procedural 
barriers that will inevitably arise, and to focus on the 
importance of achieving a positive, mutually acceptable outcome. 

Effective July 1 , 1 9 87 , CSU, Dominguez Hills accepts* 
responsibility for operating on a statewide basis the existing 
Consortium Bachelor of Science and Master of Science programs and 
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• taff in Hursingi and for malataining and fostering the **non- 
traditional^ dimensions of these programs. CSUDH agrees to 
operate SNP consistent with appropriate guidelines of the Western 
Association of Schools and Colleges (WASC) and in accordance with 
applicable sections of the **Policies and Procedures for the 
Preparation of Proposals and Administration of External Degree 
Programs'* (1978), subject to the fclloving understandings: 

!• The Office of the Chaneellor and CSU, Oomingues Hills 
recognize and accept that transitioning heretofore self-* 
support ''non-'t radit ional** statevide programs to fully-* 
integrated state-^support canpua*based statewide sratus vill 
result in the identification oi many areas vhere program 
policy or practice are in conflict with either campus or 
system policy* 

a) CSUOH and 0/C agree to consider fiscal 1987-88. and if 
need be 1988-89, as a transition period for Che SNP 
daring vhich time 0/C shall make every effort to secure 
appropriate state General Fund support for SNP vhich 
funaing shall be incorporated in the regular CSIJDB 
State-support budget for 1988-89, or^ if need be, 1989- 
90. 

b) 0/C vill include the BS and MS progrnms in Nursing on 
the CSVOE Aeadenie Master Plan submitted to the Board 
of Truarees for approval in January 1988* These 
programs vill be shovn as scheduled for implementation 
in the 1988-89 academic year as regular state-support 
programs* 

e) CSUDH and 0/C vill engage in a joint effort to study, 
identify and successfully resolve the policy and 
practical impedimenta to a smooth transition for SNP 
from its current status to its contemplated status as a 
campus-based 9tate- sup ported no n- traditional statevide 
educational program. Among the areas to be studied 
are: 

student feesi academic calendar; course 
classification; vorkload measurement; budget 
management and fiscal flexibility; implications of 
various bargaining contracts; admissions 
standards; library access; unique service area 
relationships; faculty personnel issues; 
curriculum reviev and development; space 
utilisation ; direct and indirect support staff 
requirements; unique operating expense 
requirements; logistical support services such as 
the Statevide Technical Bookstore; participation , 
in commencement ceremonie s ; issuance of student 
identification cards; establishment of census 
dates; financial aid eligibility; options for 
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enrollreent in other than Nursing courses required 
for the BSN. 

This review shall be completed prior to the submission 
of any report CSU is required by the 1987-88 Budget Act 
to submit concerning the status of SNF. The foregoing 
list is not exhaustive of the policy and practical 
issues vhich may possibly be identified, studied, and 
resolved during the transi ion period. 

CSUDH end 0/C vill jointly prepare, review and approve 
the required document. 0/C will apprise CSUDH of all 
discussions with review and fiscal control agencies 
regarding the status of SRP. 

0/C agrees to propose such Title 5 changes and to issue 
such Executive Orders and other regulations as may be 
necessary to maintain the statewide no n«- traditional 
dimension of SNP under conditions of campus-based, 
state- or self-support, and which are necessary to 
promote its smooth and effective operation by CSUDH. 
CSUDH and 0/C understand and agree that the foregoing 
includes the possibility of modifications of formulae 
in the CSU Budget Formulas and Standards Mannal , 

Staff from CSUDH and 0/C will jointly review SN? fiscal 
and enrollment status each month during the transition 
period. 

CSUDH will inform 0/C of any major changes made in SNP 
during the transition period . 

0/C will include at least 655 State-support PTES for 
the statewide BS and MS programs in Nursing in its 
1988-89 enrollment projections for CSUDH. In the event 
efforts to secure external clearances for inclusion of 
these PTES in th^ 1988-89 state-support budget are not 
successful, and CSUDH agrees to maintain SNP for a 
subsequent year as a self-support program, 0/C will 
repeat these efforts in connection with the 1989-90 
state- support budget . 

During 1987-88 and 1988-89, 0/C agrees that CSUDH and 
SNP will continue to have at no charge access to the 
advice, counsel, and limited services of former 
Consortium employees who continue to be employed by the 
CSU. In particular, this refers to formei Consortium 
staff now associated with the Innovative Program 
Development Center, and to the former fiscal officer 
who has retreated to the Chancellor's staff. 

Responsibility for updating and arranging for 
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publication of SNP curriculun materials ahall continue 
to reeide with SNP; instructional development and other 
related services should be secured through the 
Innovative Program Development Center. For the 
present, costs for curriculum updating activities will 
continue to be borne out of revenues generated by the 
•ale of these materials. 

During the agreed-upon transition period, 0/C will 
continue to maintain the existing computer resource 
support levels it provides for SNP and The Consortium 
Admissions and Records Office* CSUDH will include 
consideration of sdminis trative comput ing needs of SNP 
in its plans for development of an automated integrated 
student records management system (EDEN). 0/C agrees 
that CSUDI may utilize computing maintenance resources 
to respond to immediate needs created by assumption of 
responsibility for SNP. CSUDH will evaluate the impact 
of transferring SNP to CSUDH on existing campus 
computing resources and request such adjustments as may 
be warranted in the 1989-90 regular support budget. 



Daring the transition year, SR? shall report to the 
Vice President, Academic Affairs, CSUDH, and the 
Director of SNP will be invited to meet with various 
campua councils and committees. SHP will be invited to 
send a representative to the Academic Senate, CSUDH. 

All long-term organizational arrangements, including 
the appropriate school Swstua, and policy 
determinations will be made in a collegial manners and 
will include at a minimum consultation with the 
Academic Senate, CSUDH, and the faculty and 
administrative staff of SNP. 

CSUDH and 0/C agree that all employees of The 
Consorti.um and SNP who transfer to CSUDH under the 
terms of this agreement shall become employees of CSUDH 
and shall receive rights and benefits accorded regular 
CSUDH employees. CSUDH agrees to accept all accrued 
vacation, sick leave, and compenaating time off of 
transferring employees. 

0/C wil 1 pay the costs of relocation of SNP from its 
current location at C3U, Long Beach to its CSU, 
Dominguez Hills location. 

0/C and CSUDH recognize and agree that the spirit of 
cooperation underlying this Memorandum of Understanding* 
calls for reasonable interpretations on the pa:t of 
both parties with respect to precise effective dates 
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cited variously herein. In particular, actual times 
for complete transfers of personnel, budgetary 
authority, student and administrative records, 
equipment and files, etc* 9 may need to be negotiated 
early in the transition period. CSUDH agrees that 
former Consortium records staff transferred to CSUDU 
with SNP may need to assist in activities related to 
phase out and transfer of Consortium instructional 
programs other than SNP. 



During 1987-88, or until such time as state-support is 
achieved and while SNP remains a part of the CSUDH 
curriculum, SNP student fee-generated funds and 
revenues shall be transferred to and held in separate 
CERF accounts established under the jurisdiction of 
CSUDH. 

During the period of transition, SNP shall continue to 
operate according to it£ existing fiscal procedures, 
subject to the general supervision of the CSUDH 
Business Office. Prior to achievement of State 
support, CSUDH and SNP shall jointly determine 
appropriate procedures for fiscal operations in the 
context of requirements of the General Fund, CSUDH 
fiscal policies and procedures, and the need to 
maintain the statewide and non-traditional nature of 
SNP. 

0/C vill maintain a reserve f ' ad of $300,000 in each of 
fiscal years of 1987-88 and 1988-89 to be applied 
against any operating def ici t s vhich may occur in SNP 
during its transition from Consort! um to CSUDH 
auspices. To access this reserve fund, CSUDH must 
prepare a request to 0/C to allocate funds to cover an 
identified deficit. Such request must be accompanied 
by appropriate justification and identification of 
need. 

SNP vill provide CSUDH with a listing of accounts and 
revenues current I7 held in either the CSU Foundation or 
in auxiliary organizations at CSU, Long Beach or 
elsewhere. All such accounts and revenues will be 
transferred to the CSUDH Foundation, except that with 
the agreement of CSUDH, revenues generated through the 
Statewide Technical Bookstore may continue to be held 
in the appropriate current accounts at the CSU 
Foundation. 

• 

SN? will be transferred to CSUDH free of any debts or 
ocher fiscal encumbrance s v 
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such time as State- support or SNP is achieved, any 
pluses remaining in its CERF accounts after all 
program obligations are satisfied shall remain with 
CSUDH for utilization in connection vith SNP continuing 
education developmental activities 

5. a) CSnSH and 0/C agree that SHP is a statevide program 

administered by CSU, Oominguez Hills, and that the 
service area for this program is the State of 
California. As such, decisions to expand or contract 
program size, including establishment or termination of 
regions and sites vhere need is identified, are vested 
in the President of CSUOH. Such decisions shall be 
made in consultation vich the Chancitllor. 0/C and 
CSUDH shall jointly establish mechanisms for reviewing 
the implettentation of such decisions. 

b) 0/C and CSUDH shall joincly examine the nature of and 
responsibilities inherent in participation by other CSU 
campasea in SHP as cooperating campuses. The 
Chancel 1 or will .provide necessary assistance in 
maintaining and/or securing cooperation by CSU campuses 
to provide for the uninterrupted operation of SRP 
during and after the period of trausition. 

6. a) CSUDH and 0/C vill vork cooperatively and take those 

steps vhich may be necessary to ensure that the 
regional and na t ional professional accreditation (by 
WASC and the Rational League of Hursing respectively) 
of SNP are maintained throughout and folloving the 
transition period. 

b) Subject to approval by WASC and 9LN, students in 
continuing status in SHP vhen the transition period 
commences vill receive Consortium degrees upon 
completion of requirements for the BSH or MSN Programs. 
Similarly t students admitted to conditional or regular 
status on July 1, 1987, or thereafter vill be granted 
degrees by CSUDH« 

c) Consortium students Active as of July 1 , 1 987 vho 
choose to continue their degree program vith CSUDH vill 
not be required to apply for admission to CSUDH. These 
students vill be permitted to retain catalog right s 
from the date of their admission to The Consortium, and 
vill not be held to any program changes instituted by 
the campus. This vill include Active students vho hold. 
Conditional Admission status. Active Student Status is 
defined in the 1985-S7 Consortium catalog. Catalog 
rights for the Nursing program are defined in the 1985- 
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87 Consort! um catalog, and additionally include all 
academic policy and curriculum changes which have been 
officially instituted after the student's admission to 
The Consortium, While original catalog rights will be 
guaranteed, students may elect to instead meet CSUDR 
degree requirement s, if approved by appropriate campus 
authorities. 

d) The student's Program of Study vill serve as 
documentation of degree requirements* 

e) Consortium students who do not qualify for Active 
status on July 1 , 1987 brt who vish to enter the campus 
Nursing program vill be required to apply for admission 
to CSUDE and to reet the requirements for the degree as 
defined by CSUDH at the time of their admission* 

f) Records on all Active and Inactive Nursing students 
from The Consortium vill be transferred to CSUDH, by 
September 1, 19 87 or as soon thereafter as grade s are 
posted* This vill include all relevant back-up 
material such as Final Grade Rosters and fee payment 
information* The Consortium Office of Admissions and 
Records vill oversee the transfer in cooperation vitb 
the CSUDH designated office* 

g) All program management becomes the sole responsibility 
of CSUDH on July 1, 1987* Prior to that date, 
Consortium personnel vill vorH vitb designated campus 
personnel in preparation for the transit ion* 
Graduation Applications received prior to July 1, 1987 
vill be processed by The Consortium and the Graduation 
Fee vill be retained by The Consortium to cover 
evaluation costs* Applications received thereafter 
vill be forvarded to CSUDH for action* 

h) Active and Inactive students vill be notified of the 
transfer of the Nursing program to the CSUDH campus by 
joint letter signed by the Director of Thi* Consortium 
and the Vice President , Academic Affairs , CSUDE* The 
letter vill provide information per relevant sections 
of the Memorandum, particularly regarding the 8tudent*s 
status in the program* The Consortium Office of 
Admissions and Records vill be responsible for 
distribution of the letters* 



7* a) CSUDH and 0/C shall establish mechanisms for ongoing* 
review of implementaLion of all aspects of this 
memorandum of understanding* Should 0/C not succeed in 
securing acceptable state-s^ipport funding for SN?, 
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CSUDH reserve! the option of vAintaining the program on 
« lelf-flupport bmiii, CSUDE la the sole judge on 
matters of academic program viability for purposes of 
this Memorandum of Understanding* 

b) Before May t 1 988t CSUDH and 0/C shall jointly review 
the status of transition efforts and efforts to achieve 
State General Fund support for SRP* The President of 
CSUDH vill inform the CUancellort CSU, of his 
determination regarding continuation of the program at 
CSUDH during the 1988-89 academic year based on the 
results of that reviev. ▲ similar reviev and 
determination regarding subsequent status of SNP will 
be made before or during May 1989 9 If the program is to 
be continued by CSUDH during the 1989*90 acadamic year* 



V. ANN REYNOLDS 
CHANCELLOR 

THE CALIFORNIA STATE UNIVERSITY 




ACTING PRESIDENT 

CALIFORNIA STATE UNIVERSITY, 

DOHINGUEZ HILLS 
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APPENDIX C 



CONSORTIUM DATA BY ACADEMIC YEARS: 1982-87 
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APPEITDIX C 

Page 1 of 2 Pages 

CONSORTIUM DATA 3Y ACADEMIC YSARS: 1982^87 

1985-87 data is net complete as Summer 1987 term figures are not yet finalized. 

HEADCOUNT ENROLLMENT 



Program 


1982-83 


1993-34 


1984-85 


1985-86 


1986-87 


BS/ Business Admin. 


N/A 


N/A 


N/A 


N/K 


34 


MA/ Environ. Plan. 


N/A 


74 


73 


34 


32 


BS/ Health Care Adman. 


N/A 


63 


54 


52 


32 


MS, Health Care Admin. 


N/A 


110 


174 


187 


151 


BS, Hotel & Rest. Admin. 


N/A 


N/A 


14 


N/A 


N/A 


BS, Nursing 


N/A 


1/761 


2,683 


2,900 


2,053 


MS/ Nursing 


N/A 


N/A 


67 


338 


255 


Master Public Admin. 


N/A 


137 


129 


180 


' 200 


MS/ Quality Assurance 


N/A 


N/A 


N/X 


57 


87 


BS, Vocational Ed. 


N/A 


85 


83 


36 


30 


MA/ Vocational Ed. 


N/A 


39 


34 


28 


15 


TOTALS 


N/A 


2/268 


3,313 


3,812 


2,889 






FTES 








rrogram 








3 — OD 




o«9 / sun jizivs s Auinm . 


N/A 


N/A 




n/ A 




MA/ Environ. Plan. 


N/A 


12 


13 


6 


4 




N/A 


12 


11 


11 


10 


MS/ Health Care Admin. 


N/A 


23 


34 


37 


35 


BS/ Hotel & Rest. Admin. 


N/A 


N/A 


2 


N/A 


N/A 


BS, Nursing 


N/A 


444 


546 


620 


473 


MS/ Nursing 


N/A 


N/A 


9 


43 


66 


Master Pxxblic Admin. 


N/A 


24 


27 


36 


49 


MS/ Quality Assurance 


N/A 


N/A 


N/A 


12 


25 


BS/ Vocational Ed. 


N/A 


10 


19 


8 


6 


MA/ Vocational Ed. 


N/A 


15 


10 


9 


4 


TOTALS 


398 


540 


671 


782 


(,84 




STUDENT CREDIT 


UNITS 






Program " 


1982-83 


1983-84 


1984-85 


1985-86 


1986-87 


BS, Business Admin. 


N/A 


N/A 


N/A 


N/A 


390 


MA/ Environ. Plan. 


N/A 


348 


382 


182 


120 


BS, Health Care Admin. 


N/A 


365 


336 


339 


303 


MS/ Health Care Admin. 


N/A 


704 


1,029 


1,120 


1,029 


BS/ Hotel & Rest. Admin. 


N/A 


N/A 


54 


N/A 


N/A 


BS/ Nursing 


N/A 


13/321 


16,389 


18,59C 


14,175 


MS/ Nursing 


N/A 


N/A 


264 


1,239 


1,970 


Master Public Admin. 


N/A 


705 


809 


1,036 


1,477 


MS/ Quality Assurance 


N/A 


N/A 


N/A 


363 


741 


BS/ Vocational Ed. 


N/A 


312 


564 


221 


18u 


MA/ Vocational Ed. 


V/h 


449 


304 


268 


108 


TOTALS 


11/889 


16/204 


20,131 


22,466 


20,499 
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COMSORTIUM DATA BY ACADEMIC YEASS 1982-87 





Number of Applicants 






Prooram 


1982-83 




1984-85 


1985-86 


1996-57 


BS, Business Adittin. 


N/A 


H/A 


N/A 


41 


22 


MA, .Environ. Plan. 


30 


26 


31 


11 


6 


BS, Eealth Care Admin. 


41 


38 


37 


25 


19 


MS, Health Care Admin. 


62 


118 


95 


114 


48 


BS, Hotel 6 Rest. Admin. 


N/A 


6 


18 


N/A 


H/A 


BS, Nursing 


779 


916 


1,113 


950 


834 


MS, Nursing 


N/A 


H/A 


163 


168 


146 


Master Public Admin. 


52 


67 


75 


108 


74 


MS, Quality Assurance 


N/A 


H/A 


N/A 


62 


57 


BS, Vocational Ed. 


18 


33 


81 


30 


22 


MA, Vocational Ed. 


29 


14 


24 


14 


2 


TOTALS 


1,011 


1,218 


1,837 


1,523 


1,230 






of Gracluataa 






BS, Business Admin. 


N/A 


H/A 


H/A 


H/A 


1* 


MA, Environ. 


6 


5 


28 


10 


30 


BS, Health Care Admin. 


8 


12 


11 


9 


10 


MS, Health Care Admin. 


11 


11 


17 


23 


21 


BA, Liberal Arts 


11 


5 


1 


N/A 


H/A 


BS, Nursing 


33 


99 


178 


234 


322 


MS, Nursing 


N/A 


N/A 


N/A 


N/A 


13 


Master Public Admin. 


19 


9 


13 


31 


33 


MS, Quality Assurance 


N/A 


N/A 


N/A 


N/A 


N/A 


BS, Vocational Ed. 


4 


8 


1 


5 


3 


MA, Vocational Ed. 


22 


18 


12 


13 


7 


TOTALS 


114 


167 


255 


325 


440 



* Student conipl«tisg dtgrst requirements from Consortium business 
program operating prior to 1982. 

Note: Under terms of an agreement entered into with CSU^ Fresno in Fall, 
1984, 54 MBA candidates were awarded degrees in 1986-87. This program 
was conducted in Somalia. 
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APPEITDIX D 



A GUARANTSE OF F O UITY FOR OLDER. PART-TI ME STUDENTS 

The following statement is quoted from pages 25-26 of TEE MASTER PLAN RENEWED 
(Sacramento: July, 1987), the final report of the Commission for the Review of 
the Mastsr Plan for Higher Education: 

"There are implicit assumptions throughout the 1960 Master Plan that college 
students would continue to be ethnically homogenous, well-prepared, recent 
high school graduates who would attend college on a full-time basis « The 
organization of California's four-year universities continues to reflect these 
assumptions (with important exceptions at some CSU campuses), but with the 
urbanization of the state and its rapidly changing demographics, student 
characteristics have begun to change significantly: the average age of the 
graduating college senior is beyond 24, and the average age of the Community 
College student is 30; an increasing number of students need to work; many 
former students are "retooling,*' coming back to Community Colleges or 
four -year colleges for new skills or a second B.A«; there are more reentry 
students, particularly women, returnirg to college to finish degrees; and more 
students need to make up course deficiencies or take noncredit remedial 
offerings and thus take longer to complete a degree. 

The Commission has emphasized the centrality of the transfer function to the 
successful operation of the educational system. Yet one of the clearest 
barrif Ts to student progression is the "full-time" nature of education at the 
University of California and, to a lesser degree, the California State 
University. Some 70 percent of Community College students are employed at 
least thirty-five hours per week, but it is vexy difficult to combine 
full-time employment and study at the University of California. The California 
State University system does somewhat better, but students who must work 
full-time during the day may find it difficult to take the classes they need 
to graduate. 

The trend toward the older, part-time student who works and has a family is 
clear* The Community Colleges have been responsive, but the need to adapt 
university programs to accomodate those students who wish to perusue a 
baccalaureate degree is apparent. Therefore, ^hft Commiaaion recommenda 

10. The Cali fornia State Univeraity shall have 
reaponaibility for meeting the needa of older, part-time students who desire 
to purauft the bacc alaureata degrea. The nnivraity of California, howaver. 
ahall aee k to accomodAta thoaa atudenfca whoae aayiratioBg lead them to that 
inatitution. The role and m iaaion ataf menta of both aegm^tnta muat contain a 
specific commitmen t to integrating aueh atudgnta who ar» eligible to 
matrieulata into aeademie degree prog rama. The Regenta and the Truateea ahall 
make whatavr apeeifie org anigationAl ehangea are neceaaary to e&rry out that 
commitmant. and a h all review and whgra neeeasary adapt admiaaion atandarda for 
older atudenta to aceount for the a killa and egperienee that are a better 
meaaura of Potential aucce aa than are out-of-date high achool records. 

The Governor and Le gialature ah^ill further expreaa the atata'a conmitment to 
equity for oldar. p art-tim# attidanfa by ftindina at th» Pniveraitv of 
California and the California Stata O niveraity all couraea and proqrama 
leading to degreea for matriculated atudenta, whether on campus or off campus." 
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BRIEF 

Action Uem * , '^^'^'^Vo' u,.^ 

January 27-28 1^)76 



COMMITTEE ON EDUCATIONAL POLICY 



REPORT OF TASK FORCE ON OFF-CAMPUS INSTRUCTION 



Presentation By 



Dr. Claudia H. Hampton. Trustee 

Alex C, Sherriffs. Vice Chancellor 
Academic Affairs 

Robert 0. Bess. State University Dean 
Academic Affairs 



Summary 

On July 9, 1975, the Board of Trustees directed the Chancellor to appoint a special Task Force to 
consider the implications of expanding Off-Campus Instruction and requested that a report be 
presented at its September 23-24 meeting. A brief discussion of the report was held by the 
Educational Policies Committee zt that meeting. Subsequently, the report has been under further 
study. Staff has been examining the report and its ramifications with particular reference to 
external degree programs, availability of funding, and continuing education programs generally. 

This agenda item consists of additional background information, and a proposed resolution which 
would give direction to continued study and serve as a foundation for further participation in 
discussion of imphcit public policy issues with other state officials. A copy of the Task For<:e 
Report is included as an attachment. 



Recommended Action 



,\doption of the proposed resolution. 
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COMMITTEE ON EDUCATIONAL POLICY 
REPORT OF TASK FORCE ON OFF^CAMPUS INSTRUCTION 
Background 

Beginning in 1971. The Calitbrnia Stale Univeriiiy and Colleges undertook to expand it:> ba^e for 
service to the part-time student by initiating a series of pilot degree progrsuns, generally at locations 
physically removed from the campuses. Because of their experimental nature and the frequently 
specialized purposes to be served, these '"exteriiar* degree programs are offered through Continuing 
Education. Students in these programs pay fees for the cost of instruction. 

In 1974. another pilot effort aimec' at the part-fimc student was initiated. Tliis program, referred to 
as ""Off-Campus Instruction**^ permits the limited offering of regular courses to fully matriculated 
students in facilities provided by other schools, public agencies and businesses. 

Off-Campus Instruction differs from external degree programs in several respects: 

1* As suggested the name, external degree programs constitute planned cycles of courses and 
other educational activities which make up a total upper-division or graduate degree program. 
Off-Campus Instruction consists of mdividual courses approved for offering on a term*byterm 
basis* Wiiile a student may utilize these courses to satisfy degree requirements* no long-term 
commitment is made, and it is almost dways necessary for students to combine such study 
with on-campus enrollment; 

2. External degree programs are supported from a fee assessed for each unit of credit taken, and 
students are admitted only to the particular program. Off-Camp>JS Instruction involves an 
allocation of existing General Fund support to offer regular campus courses at other locations. 
Students are matriculated* subject to established admission requirements and pay only the 
Student Services fee. student body fees* non-resident tuition ^ where applicable)* and 
miscellaneous fees; 

3. External degree programs represent a comprehensive plan of instruction* program evaluation* 
and budgeting bused upon multn-year projections of enrollment and fee income. Off-Campus 
Instruction reflects short-term utilization of resources already budgeted for regular instruction. 
No extraordinary funding is provided either in the form of fee income or specifically 
earmarked General Fund support. 

Task Force on Off-Campus Instruction 

Tlie Tisk Force was established following a staff recommendation that Board policy for 
Off-Campus Instruction be expanded to permit the offering of full degree programs off campus, in 
the main* the Task Force assignment was to consider the differences and similarities between these 
two modes of extended higher educnition. It did so and concluded that given the nature Oi' rhe 
students and most of the programs, it would be more appropriate to include the majority of 
external degree programs within the regular support budget. However, it also concluded that any 
policy change resulting in signiilcant enrollment growth in the regular program must as>ume new 
budget resources to avoid a losb of quahty in either olT-campus or on-campus programs. 

The Task Force Report (Attachment A) also addressed matters !»ucn as limits on instruction to be 
offered, students to be served, quality control* tees, and budgeting* It aUo recognized the 
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implications of its recommendations for ongoing continumg education activities. This has led the 
Chancellor to initiate a comprehensive study of continuing education, including consideration of 
the relationship of its particular mission to the overall mission of The California State University 
and Colleges. This study will address such questions as: What types of educational programs should 
be offered in the future, and which should be essentially self-supporting? What types of students are 
to be served and under what circumstances? This study should contribute to the bases for 
development of coherent ongoing policy concerning what might best be referred to as the 
''extended campus." 

Postsccondary Alternatives Study 

On October 19. the Assembly Subcommittee on Postsecondary Education released the report, 
Postsecondary Altermtives to Meet the Educational Needs oj California s Adults. This report was 
commissioned in response lo SCR 8 1 ( i973). authored by then Senator Dymally, which was in turn 
in response to a proposal of the Joint Legislative Committee on the Master Plan for Higher 
Education that there be a fourth public segment of higher educ-Mon. 

Many of the report's recommendations have direct implications for The California State University 
and Colleges. A number of them raise very serious policy questions and will be addressed separately. 
However, those which call for expansion of existing opportunities for part-time and adult students 
are --specially signiticant with regard to our own Task Force study. For e.xample. the Postsecondary 
Altwrnatives study recommends comparable state support for both on-campus and off-campus 
programs and the establishment of a fourth segment to provide certain educational services. The 
relevance of the latter for this system is heiglitened because the report cites The Consortium of The 
California State University and Colleges as a feasible alternative to a .ourth segment. 

The Assembly Subcommittee on Postsecondary Education has devoted two interim hearings to the 
report. Both were well attended by Committee members and ^*guest" legislators, and a high level of 
interest was m evidence. The activities of the Committee could lead to public policy decisions on 
off-campus education during the next legislative session. 

Funding Prospects 

Pending a more definitive conclusion based upon proposed legislation now being drafted and actual 
committee votes, it would appear that the Legislature is disposed to expand educational 
opportunity for part-time and adult students but is likewise highly sensitive to attendant cost 
implications. As noted, both the Task Force and the Postsecondary Alternative study include 
recommendations for General Fund support for external programs. 

The Statewide Academic Senate has endorsed this position. If such funding is justifiable, its 
achievement is unlikely in view of current fiscal circumstances. Funding, even for current 
overenrollment in on-campus programs, is problematic. In this context, to request still additional 
funding to replace fees now paid by students for external programs would seem to represent little 
more than a gesture. 

The Need For Further Study and Dialogue 

In light of current fiscal realities and the need to achieve greater clarity on related issues, staff is 
unable to recommend that General Fund support for external programs be sougiit Tor r)76-77. It is. 
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however, critical that the entire matter be studied further and be the subject of continued 
consideration. The following questions need to be explored and answered: 

1. How can equity best be acliieved among various student groups now being assessed differing 
types and levels of fees in connection with their educational programs? 

2. Should poUcy regarding tuition be reexamined? Is there a better basis for determining the 
relative burden to be borne by the state and the student? 

3. Are traditional distinctions between "regular" and "continuing" education still valid or should 
there be a greater integration of both programs and bases of support? 

4. What course and program offerings are appropriate to the mission of The California State 
University and Colleges? Should such determinations be based on content? Purpose? Student 
characteristics? Geographic location? Some or all of these? 

5. Are current admission and enrollment pr^rities either reasonable or defensible in view of 
incrrased public concern for the educational needs of the part- time student? 

These are difficult questions. Some imply that traditional approaches to fee assessment miglif be 
clianged. Indeed, if the state's educational needs are to be met througli extended higlier education, 
there seems to be but three funding options: 



1. Continue to ciiarge instructional fees for most students enrolled at off-campus locations 
regardless of the degree of similarity between off-campus students and programs and 
on-campus students and programs. 

2. Obtain state support for added enrollment associated with extended education. 

3. Adjust fees for both groups of students to ensure tliat additional enrollment can be 
accommodated without lowering quality and to ensure that all students are treated equitably. 

Answers to questions raised above should provide the basis for a rational and equitable position on 
off-campus education and for defending it once talcen. 

The pi-ocess of resolving these complex issues will require dialogue with the legislative and executive 
branches, and other educational institutions and agencies as well as more internal study and 
discus.-*on. Meanwhile, it seems essential that we continue to operate extended programs as we have 
done to date. This means that we will continue to offer regular instruction off campus on a limited 
basis, permitting only those courses which can be offered within budgeted resources and to the 
extent that quality is not jeopardized. Beyond this, degree programs off campus will need to be 
essentially self-supporting. Through this combination of effort we will be doing all that we can 
reasonably do to meet the needs of California's citizenr/ until such time as public policy ii clantl :d. 
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The following resolution is proposed to provide a cuiTcnl retlection of Board policy for the 
guidance of staff and to inform various external agencies. 

RESOLVED, By the Board of Trustees of The California State University and Colleges, 
that the report of the Task Fo.ce on Off-Campus Instruction ib hereby received and 
acknowledged and that thanks are extended to its members for its thorough analysis of 
the basic issue; and be it further 

RESOLVED, That the Chancellor continue his efforts to ensure thorough consideration of 
all related issues with the objective of progressing coward a coherent and workable policy 
concerning extended higher education; and be it further 

RESOLVED, That this process include consideration of fee equity, tuition policy, the 
relationship of continuing education and regular programs, course offerings appropriate 
to the mission of the system and the proper framework in which to offer them and the 
relationships of current admission and enrollment priorities to part-time and adult 
students: and be it further 

RESOLVED, That pending further study the Board of Trustees reaffirms established 
policy which permits limited offering of regular instruction at off-campus locations 
together with campus and Consortium external degree programs offered on a fee basis for 
those Californians for whom regular programs are not, for all practical purposes, available. 
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Foreword 



On July 5, 1975 the Board of Trustees of The California 
State University and Colleges directed the Cha.:cellor to 
appoint a special task force to consider the implications 
of off-campus instruction. The Board's resolution further 
provided for a report to be presented at its September 
1975 meeting. 

Immediately following the July meeting, Board Chairmar. 
Robert Hornby appointed three Trustee mexobers and an 
alternate. Concurrently, Chancellor Sumke, in consulta- 
tion with the Council of Presidents and the Statewide 
Academic Senate, appointed additional members including * 
a President, Academic Vice President, Dean of Continuing 
Education, Business Manager, Associated Student Body 
President, two teaching faculty and three State University 
Oeans from his staff. 

During the month following establishment of the Task 
Force, staff synthesized existing information and developed 
a series of background papers which provided needed facts 
and a point of departure for initial discussions. In 
view of the limited time available to meet its charge, 
the Task Force convened for an intensive two-day work 
session on August 18-19. The report that follows is 
the product of that meeting and one additional meeting 
held on August 28. 

Members of the Task Force wish to express appreciation 
to the many staff members who assisted it in carrying 
out its charge, especially Martha Brady who handled 
meeting arrangements and distribution of background 
materials and Pam Zamora who served as Task Force 
Secretary. 
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TASK FORCE MEMBERSHIP 



Dr . Claudia H . Hampton , Trustee (Chairman) 

Mr. Frank P. Adams, Trustee 

Dr. Edwin N. Becker 
Professor of Chemistry 

California State University, Long Beach 

Dr • Robert 0. Bess 
State University Dean 
Academic Affairs 
Office of the Chancellor 

Dr. Raymond J. Endres 

Dean of Continuing Education 

California State University, Sacramanto 

Mr, Marc Jensen 

Student Body President 

California State University, Hayward 

Dr. Gerald C. Mar ley 
Chairman, Academic Senate 
The California State University and 
Colleges 

Dr. Alistair W. McCrone 
President 

Humboldt State University 

Dr. Ralph D. Mills 
State University Dean 
Continuing Education 
Office of the Chancellor 

Dr. Anthony J. Moye 
State University Dean 
Educational Programs and Resources 
Office of the Chancellor 

Dr. Mary Jean Pew, Trustee 

Mr. Arthur Suguitan 
Business Manager 

California State University, Long Beach 

Dr. Charles E. Swanson 

Vice President for Academic Affairs 

California State University, Fresno 
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The Task Force recommends that: 

1. The California State University and Colleges should offer 
degree oriented instruction at off-campus locations. 

2. Students should not be required to pay instructional fees 
solely on the basis of location. Equity demands that off- 
campus programs for matriculated students be incorporated 
into the regular support budget. 

3. Any change in policy regarding off-campus instruction 
which would result in significant enrollment growth must 
be accompanied by adequate budgetary resources to ensure 
both its quality and the continued quality of on-campus 
programs . 

4. Off-campus instruction should be limited to upper division 
and graduate level (except in the limited instance of pro- 
grams conducted in cooperation with secondary schools and 
community colleges) . 

5. Off-canpus instruction should be provided only for that 
segment of the population previously Oef^ned as CSUC 
eligible. 

6. New courses* should be subject to the same review whether 
to be offered on campus or off. 

7. New program concentrations or majors should be subject to 
the same academic master planning considerations as aie 
required for on-campus offerings. 

8. Off-campus instruction should not be permitted to grow 
beyond the point where it ceases to be an integral part 
of the total campus program. 

9. State supported off-campus instruction should be limited 
to offerings scheduled in the context of the regular 
academic calendar. 

10. Each decision concerning off-campus instruction should be 
based upon a campus determination as to the best possible 
use of the resources available to that campus. 

1] . Standard procedures should be utilized i.i budgeting for 
increased FTE resulting from off-campus enrollment, with 
the possible exception of travel costs. 
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12. The Board should seek an adjustment to the 1976-77 budget 
through the processes generally utilized to accommodate 
the additional enrollment to be served through off-campus 
instruction . 

13. r.ie Stud-nt Services Fee and the Facilities Fee should be 
Jrhe same for on-campus and off -campus students. 

14. -..ch campus should propose a fee stnictuxe for student 
body membership and student centers responsive to its 
particular needs and circumstances. 

15. Somtt sort of consortium structure should be maintained as 
an effective means of stimulating the creative energies 
of faculty. Its particulau: form, range of activities and 
level of support should be the subject of continuing study. 

16. Each president should have the authority to grant assigned 
time to faculty in instances where he or she determine that 
c particular off-campus offering involves excessive travel. 

17. No current CSUC faculty member should be required to teach 
of f -campus i 

18. All new appointments should include notification that off- 
campus instruction may be included as part of a normal 
teaching assignment. 

19. The Chancellor should report to the Board annually con- 
cerning degree oriented off-campus instruction until the 
activity has been entirely regularized. 
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The Problem 

Present policy provides that in general off-campus instructional 
activity is separate and apart from the regular instructional 
program and is largely self-supporting. For purposes of dis- 
cussion, the Task Force assumes that off-campus instruction 
includes: (a) external degree programs (sponsored by a campus 
or The Consortium); (b) degree oriented coursework; (c) exten- 
sion (credit/r on-credic) ; and (d) summer session. This report 
is concerned primarily with (a) and (b) . However, attention was 
also given to how policy changes might affect (c) and (d) . The 
problem set before the Task Force was to determine if there 
should be policy differences between degree oriented instruction 
o^-campus and off-campus. If no significant differences were 
found the Task Force would need to address the following questions 
Should there be off-campus instruction? If so, what limits are 
appropriate? What alternatives exist for funding the resultant 
addition to regular enrollment? Should there be special fee 
provisions? 

In order to gain its bearings the Task Force first examined 
the question of our mission as a system of higher education 
and our efforts' to date to meet that portion of the mission 
which addresses the part-time adult learner. 



Background 

It is important m considering the current scene and future 
mission of The California State University and Colleges with 
reference to the part-time adult learner to recognize that we 
have had several decades of experience. Indeed, serving the 
part-time student has been so integral a part of regular degree 
offerings that it has been extremely difficult to isolate the 
kind of information necessary to demonstrate its true magni- 
tude. 

Even in 1935-36 (the earliest year for which data is available) 
a substantial number of students were enrolling on a part-time 
basis. By Fall 1972, more than a third of all students were 
enrolled part-time (fewer than 12 units) • The majority (64 
percent) were 25 or older. Nearly 20 percent were 35 or older. 

While there is no separate "part-time" or "evening" program 
in The California State University and Colleges, all campuses 
operate on an extended academic day, typically from 8:00 a.m. 
to 10:00 p.m. Wherever possible, carupuses schedule classes 
so that degree programs can be completed exclusively through 
late afternoon, evening and, in a few instances, weekend 
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attendance. As a consequence there are new some 170 bachelor's 
and 180 master's degree programs which can be completed exclu* 
sively through evening course attendance. 

In 1971 The California State University and Colleges undertook 
a new direction in its effort to serve the part-time adult 
learner by establishing the Commission on External Degree Pro- 
grams. Under its aegis the campuses are offering 37 degree 
programs at times and in locations chosen to meet the particu- 
lar needs of this student group. In addition, two programs 
are offered through The Consortium of The California State 
University and Colleges utilizing the resources of several 
canpuses. Due to the experimental nature of these efforts 
and the concommitatnt concern that diversion of available state 
fiscal support would have am adverse impact upon regular pro- 
grams, it was determined that external degree programs should 
be laroely self-sui^porting. Thus, they have been established 
and delivered within the framework of Continuing Education and 
its separate revenue fund. With the exception of a small amount 
of state support for consortium program development activity 
and for fee waivers for low income enrollees, these external 
degree programs are dependent upon student fees for meeting all 
instructional and related administrative costs. 7he table 
below sximmarizesT costs and sources of funding associated with 
these programs during 1974-75. 

EXTERNAL OfiGRSE PROGRAM FISCAL DATA FOR 1974*75 

A. Continuing Education Revenue Fund (Self^Suppcrt Program) 

1. Estimated Revenue from student Feej $1,438,350 

2. Estimated Revenue pe? FTS Student 1,290 
a. State Appropriatad Funds 

1. Fee Waiver Progrim Appropriation 120,000 

2 . Consortium impropriation 185 , 860 
"Z. Average State Support per FTS 270 



Another experimental effort designed to gain further insight 
into degree oriented education off^campus was initiated in 
1974*75 folic dng Board of Trustee action authorizing the 
scheduling c. a limited nximber of regular courses at off^campus 
locations. Under this authority the Chancellor approved a 
total of 60 courses 'sffered' by 10 campuses during Spring 1975. 
Fourteen hundred and seven students were enrolled. Projected 
for a full academic year this would represent some 300 FTE. 

All three types of educational delivery appear to serve 
similar students with virtually identical educational pur- 
pc:ses . 
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The Mission of 
The California State University and Colleges 

Before moving to specific questions regarding off-campus 
instruction the Task Force examined its mission as set forth 
in the Master Plan for Higher Education, the Donahoe Act and 
as subsequently reinforced or modified by further legislative 
actions. The Donahoe Act provides in Section 22606 of the 
Education Code: 

'•The primary function of the State Colleges 
is the provision of instruction for under- 
graduate students and graduate students, 
through the master's degree, in the liberal 
arts and sciences, in applied fields and in 
the professions, including the teaching pro- 
f essic n . • . • " 

This was reaffirmed by the Legislature and signed by the 
Governor in the form of AB 3011 in July 1974. While the Act 
itself does not specify to whom such instruction shall be 
provided, a combination of Master Plan recommendations, posi- 
tions of the Coordinating Council for Higher Education and 
the California Postsecondary Education Commission and legisla- 
tive resolutions lead to a common understanding that individuals 
who are among the upper one third of high school graduates and 
those who satisfactorily complete two years of college level 
work elsewhere constitute the fundamental pool from which CSUC 
students are drawn. Recent legislative actions have not only 
reaffirmed our mission; they have also made explicit the long 
implied policy that part-time students should not be discriminated 
against. Finally, while the place of lower division instruction 
within The California State Univeisity and Colleges has been up- 
held repeatedly, the Legislature has made clear that all reason- 
able effort should be extended to accommodate all qualified 
community college transfers within the system. This policy 
coupled with the so-called 60 percent/40 percent upper division/ 
lower division enrollment mix objective suggests a special 
responsibility for advanced undergraduate instruction. 



Fees and Public Policy 

One additional background issue was examined by the Task Force. 
This involved the matter of the use of student fees to support 
the instructional mission of The California Scate University 
and Colleges. The job was greatly simplified by the thorough 
coverage given tc this subject by the September 1974 Task Force 
on the Materials and Services Fee. 

Beginning with the Organic Act of 1868 which established the 
University of California through it^ reaffirmation in the Master 
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Plan for Higher Education nearly a century later, until today r 
the State has taken the position that ''...tuition shall be 
free to all residents of the State....** While practice has 
not always been entirely consistent with principle # deviations 
have been slight. 

In 1970, the Board of Trustees sought legislative authority 
to establish a tuition fee to provide a framework for financial 
aid for needy students and to improve educational quality. The 
Legislature refused to enact enabling legislation during that 
or subsequent sessions. Thus, while one may argue that circum«- 
stances have changed, public policy at this time precludes the 
assessment of fnstructional fees for regular instructional 
programs. Extension courses and summer sessions do not fall 
within this proscription. 



Should We Teach Cff-Campus ? 

The Task Force took the position that it would be difficult 
to conceive of The Califoimia State University and Colleges 
being fully responsive to its mission as ciirrently conceived 
without offering, instruction at off -campus locations. 

Foremost in arriving at this determination was concern for 
improved st\2dent access. Other factors influenced the Task 
Force decision as well. These included: increased potential 
for cooperation among educational agencies and with government, 
business and industry in the use of resources/ conservation of 
energy, the possibility of utilizing limited instructional 
resources mere efficiently, and the enrichment of the educa- 
tional process which can accompany use of specialized off- 
campus facilities. 

A final factor in leading the Task Force to its conclusion was 
the place of off-campus instruction in meeting the needs 
envisioned in the so-called "Fourth Segment Study."* The Task 
Force is firmly convinced that The California State University 
and Colleges has demonstrated its capability to meet these 
needs through a combination of on- and off-campus traditional 
and non** traditional instruction as demonstrated by activities 
over the past four years involving innovative activities and 
external degree programs. 

In short, the Task Force believes that The California State 
University and Colleges should offer degree oriented instruct 
tion at off ^campus locations . 
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The Central Issue 

As noted earlier the Task Force saw as the basic question 
before it: Is there a rational basis for making a aetennina- 
tion as to whether matriculated students should pay instruc- 
tional fees when enrolled 'in degree courses solely on the 
basis of location? The Task Force concluded that there i^as 
not and that equity demands that the programs be incorrcrated 
into the regular support budget. While the Task Force had 
little difficulty in arriving at this position, it saw the need 
for definite limits. Paramount among these is a conviction 
that the regular enrollment growth which would accompany sigm- 
ficant revision of policy regarding off-campus instruction must 
be accompanied by adequate budgetary resources to insure both 
its quality and the continued quality of on-campus programs. 
This is addressed in greater detail later in this report with 
reference to funding alternatives. 

What Limits Should There Be ? 

While adequate financing is a prerequisite, there are other 
limits which should guide regular off-campus educational 
activities in which the system becomes involved. The Task 
Force believes that the following limitations should apply 
systeiRwide. 

1. Level of Instruction 

While the mission of the system generally encompasses all 
levels of undergraduate as well as master's level instruc- 
tion, the extension of this mission off-cam.pus should ^be 
limited to upper division and graduate level instruction 
(except in the limited instance of programs conducted in 
cooperation with secondary schools and community colleges). 
Such limitations recognize that one hundred community 
colleges, many with their own off-ccunpus locations, continue 
to have fundamental responsibility for providing lower divi- 
sion instruction at off-campus locations. 

2. Eligibility for Admission 

Instruction should be provided only for that segment of 
the population previously defined as CSUC eligible . Qtt'^ 
campus instruction should not be designed for or opened 
to students who would not be admitted to on-campus programs* 
Student* are adr.itted to the University — not to a certain 
type of instruction* 
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3. Quality Control 

A. Program ; flew eoursea should be subject to the same 

revvew whether to be offered on^ or off^eampus. Like* 
wieeg new program eoneentrations or majors should be 
subject to the same aeademie master planning aonsidera-* 
tions as are required for current on-^campus offerings . 

b. Faculty ; While the Task Force does not envision total 
oC£«caffipus enrollment constituting more than a very 
minor part of total enrollment, on any particular 
campus it must not be allowed to grow beyond the point 
where it ceases to be an integral part of the total 
campus program^ subject to the same methods of faculty 
recruitment r peer review of performance, faculty parti* 
cipation in program evaluation, and so forth. To 
illustrate: while part-time faculty provide invaluable 
service both on-* and off«-campus, their numbers and 
assigned responsibilities should never result in loss 
of a fully involved core faculty which is responsible 
for continually redefining its programs. This is not 

a new problra, simply one which can become more real 
because of special staffing needs which might accompany 
the growth of off«campus instruction* 

c. Support resources ; Instruction off^campus should be 
Itmtted net only by program considerations and avail* 
ability of qualified instructors^ but by support 
resources as well. Provision must be made for adequate 
library facilities and advising (where the student can« 
not be expected to make occasional trips to campus) . 
The Task Force recognizes that there are numerous con« 
figurations that will "work" depending upon the 
particular setting. 

d. Calendar : State supported off^campus instruction 
should be limited to offerings scheduled at times 
which follow the regular academic calendar. 

Finally, the Task Force believes that each decision concerning 
off*campuB instruction must be based upon a camvus determination 
to make the best possible use of the resources available to it. 
Thusr it does not envision a special pocket for off -campus PTE. 
Indeed it believes that following this guideline will almost 
always lead to offering a course on-carapus when the combination 
of demand and resources requires that a choice be made. 



Meeting Increased Costs 

The Task Force examined the issue of costs from two perspec- 
tives i first it considered what the basis for estimating 
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off -campus costs should be; then it considered alternatives 
for meeting whatever costs might be expected to arise from 
enrollment growth resulting from incorporating off-campus 
instruction into the regular support budget. 

A. Costs ; On the basis of experience over the past four 

years, a consensus has emerged that there is probably no 
significant difference between the cost of off-campus and 
on-campus instruction. This opinion has been partially 
validated by a study carried out by Wyman Hicks on costs 
of external degrees under the auspices of the Commission 
on External Degree Programs. It is true that such costs 
as faculty travel, space rencal, and special library 
needs might be viewed as added costs. However, it is 
likewise true that the type of courses which can most 
readily be taken off-campus (lecture, discussion, seminar) 
are less expensive than the type least likely to be exported 
(laboratory, studio). The Task Force believes that it is 
most probable that the variance among program costs on- 
campus is greater than the variance between ou-campus 
and off-campus courses. Thus, it recommends that with 
the possible exception of provision for travel costs ^ 
standard procedures be utilized in budgeting for increased 
F7E resultin'g from off ^campus enrollment. Having taken 
this position, it recommends that costs f off ^campus 
instruction be a subject of continued study. 

There is * general consensus that given present admissions 
policies and programmatic direction, off -campus instruction 
is not likely to have a major impact upon enrollment in the 
foreseeable future. Staff estimates suggest that even 
under the most favorable conditions, off-campus enrollment 
is unlikely to exceed five percent of total enrollment by 
1980. This should serve to underscore the position that 
the intent of regularizing off-campus instruction is to 
achieve equity for students for whom we have a responsi- 
bility rather than co achieve new growth for its own sake. 

A more immediate concern than long term growth is the 
source of funding for current off-campus gene^^ated enroll- 
ment. While the djetailed information necessary to identify 
specific increased budget requirements is not available 
at thii» time, information available to the Task Force 
indicates a total of $4,500,000^ constitutes a reasonable 
estimate. 



* See Appendix for a detailed discussion of hew this estimate 
was developed. 
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B. Alternativqg for Funding : The TasJc Force has already 
recoBBMndad that conversion of external programs not be 
undertaken unless adequate resources can be identified 
to ensure proper support and maintenance of quality. 
It also gave consideration to a nuaber of alternatives 
for obtaining necessary support. Each is described 
briefly below: 

1. Absorption within existing budgetary resources . 
Alter careful consxderatxon of this alternative, 
ths Ta§^k Fores eonaluded that it would not be 
po99ibla to maintain acceptable quality levels if 
significant additional FTS were absorbed within 
existing budgetary rssouress. Present indications 
are that system enrollment projections "on target" 
and that the effect of inflation on instructional 
support costs will exceed anticipated budget increases 
for* 1976-77. There has, in fact, already been sub- 
stantial absorption within the system. Over the 

past five years growth has occurred in programs 
requiring lower student faculty ratios. Additional 
faculty resulting from overall growth have fallen 
short of -meeting this need by approximately 150 
positions. It is probable that use of existing 
budgetary resources are so limited that tney could 
not even accomasodate alight growth in the existing 
regularly supported off -campus instructional program. 
Ths Task Fores bslisves it would be unfair to converz 
or extend full degree prcgrcms or major portions 
thsrsof in ths abssnee of a firm basis of support, 
sspscially in visw of the long term eommizment such 
actions would imply. 

2. Increased f eee . While the Task Fc ce concluded 
early in its deliberations that equity demanded 

that geography not be the basis for charging instruc- 
tional fees, it did consider the alternative of a 
modest level of instructional fee for all or certain 
categories of students to meet the costs of added 
enrollment. In doing so it considered the following 
ideas which have been suggested ir recent months. 

a. General tuition . Statutory authority exists 
to charge up to $25.00 in tuition fees to all 
students. The Board could seek legislation to 
extend this authority to permit an even higher 
level. However, such an approach would impose 
some degree of financial barrier depending upon 
amoxmt and socio-economic level of students and 
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their families. For this reason alone, the 
Task Force does not believe this is o. practica I 
alternzt ive . 

b. Ability to pay , A variety of proposals have 
been set forth which involve fee payment on 
the basis of individual and family ability to 
pay. Generally, these proposals involve a 
standard fee which is waived totally or partially 
on the basis of income and assets. Other forms 
involve a deferral of fee liability until the 
student achieves a given income level following 
attendance. One variation would involve the 
reversal of the reduction or waiver approach, 
assessing a fee only for those exceeding a 
specified income level. The Task Force believes 
that any syszsm of fees should make provision for 
ability to pay. 

c. Age . It has been proposed that adults, over the 
traditional college age, say 25, be required to 
pay tuition. The Task Force believes that there 
is no ratioral basis for a differentiazion on age 
alone and that such a-i approach u:culd not be 
workable , 



d. Program . Certain programs are mere costly than 
others and there are varying levels of social 
demand for graduates of different programs. Cost 
differentials could be passed along to students 
and/or fee levels could serve as a device for 
encouraging or discouraging enrollment in par- 
ticular programs. The Task Force concluded that 
even if sufficient expertise were available to 
^-ake such cudgements that it would be inappropriate 
to do sc. 



®* Level of Instruction . This approach would partially 
mesh with existing public policy. Lower division 
instruction might be provided without instructional 
fees, paralleling the benefit accorded the majoritv 
of the State's students who attend community colleges. 
There might then be relatively low instructional 
fees for upper division students and still higher 
fees for graduate and second baccalaureate students. 
Such an approach would have the advantage of a 
greater degree of intersegmental fee equity". 

Present public policy concerning tuition free higher 
education is clear. The Task Force recommends that the 
Board of Trustees not pursue the matter of instructioral 
fees of any kind. 
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3. Reallocation of budgetary priorities . Consideration 
- might be given to tunamg otf-campus instruction by 

the reallocation of funds budgeted for other programs 
based on a determination of budget: priorities. Un- 
like absorption* this approach assumes the elimination 
of some program, service or activity in favor of 
implementation of another. 

4. Rcll-forvard authorization . While excess savings 
at the end o£ tne riscai year have been diminishing 
from year to year as budgets become more stringent, 
it is possible that some portion of the additional ^ 
enrollment costs could be met in this way. Autkart-^ ^ 
zation of 3tat^ funding agencies would be a prerequvazte. 

5. Budget adjustment . After the initial year of state 
support, the tfi generated by service to additional 
students at off-campus locations would be built into 
budget projections routinely. However, conversion 
would create a one-time enrollment. bulge which would 
need to be treated separate from review and submis- 
sion of the basic system budget, Tcek Force 
recommends that the Board seek such a buSget adjustment 
for 1978^77 through processes generally utilized for 
this purpose. 



Special Fee Provision 

Accompanying establishment of the Task Force was a specific 
request that it consider whether certain regular fees should 
be reduced or eliminated for off -campus students. The Task 
Force considered this question. In addition it explored the 
possibility that circumstances might justify establishment of 
special fees. 

There does not appear to be a basis for establishing a special 
fee for off -campus instruction per se. However, certain non- 
traditional approaches to instruction which are perhaps more 
likely to occur in the context of off-campus degree programs 
might justify special fees in some instances « Some could be 
assessed within existing authority; others would require new 
authorization. To illustrate: off-campus students may be 
more likely to study independently and to challenge courses 
by examination. Currently, an examination fee up to $10 can 
be assessed. This amount is generally inadequate for the costs 
involved. There is no basis for charging any sort of guidance 
or tutorial fee for assistance associated with independent study 
unless the student is actually enrolled^ Certain off-campus 
programs may require extensive use of special instructional 
materials (study guides, cassettes, slides, etc.) and equipment 
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(recorders, phone hookups, etc.). Insofar as such requirements 
exceed those typically associated with instruction and insofar 
as they result in reduction of other expenses such as travel, 
a special materials fee might be in order. 

The Task Farce recommends that the need for special fees be 
addressed independently of consideration of a policy on off^ 
campus instruction since the issue seems to focus on instruct 
tional mode rather zhan location* 

The question of exempting off-campus enrollees from certain fees 
ordinarily assessed again*3t regular students is more complex. 
Every student pays a Student Services Fee, a student body member- 
ship fee (on 17 campuses) , a facilities fee and a student body 
center fee (on 16 campuses) . It can be argued that the off-campus 
student will not use student services to the extent the on-campus 
student dees. Yet the services are available for those who choose 
to use them. Many are available without reference to the students' 
location. Some off-campus students make greater use of student 
services than some on-campus students. Student body membership 
presents a similar issue. In both instances students do not pay 
for services received. They pay a share of the total cost of 
services available . 

The Task Force recommends the following appraoches to the two 
types of basic fees which would ordinarily be charged to regular 
students : 

1. There should be no reduction of the Student Services Fee 
or the Facilities Fee for off ^campus students ^ Instead^ 
efforts should be addressed to improving off^campus szudent 
access to student services. In this context, "access" 
should be viewed as both availability and appropriateness 
of the services. 

2. Existing authority should be utilized in determining the 
^3vel of student body membership and student body center 
fees to be assessed against particular off-campus students. 
(Under Board delegation the Chancellor sets these fees. 

His actions are based upon Presidential recommendations. 
Presidents in turn rely upon student body organization 
advice in framing these recommendations.) Each campus 
should be requested to propose a fee structure responsive' 
to its particular needs and circumstances . Alt students 
should be required to pay minimum fees (approximately 
$1.00 per term for each membership and center). The 
level of fees should bear a relationship to opportunity 
to derive benefit from the service funded. 
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The Consortium of 
The California^Ttace university and Colleges 

The Task Force had particular difficulty in dealing with the 
issue of the place of The Consortium in the delivery of off- 
campus instruction. This difficulty arose not from doubt 
that it served a valuable function, but rather because it 
does not fit neatly into existing operations when a shift 
to state support is contemplated. Insofar as FTE is concerned, 
that generated by Consortium programs can be handled by assign- 
ing it to the campuses offering the instruction either within 
a proposed budget or as a post-budgetary allocation. It is 
the administrative and program development functions of The 
Conscrtium which present a special situation. 

Aside from the instruction actually offered by the campuses 
under its sponsorship r the present and potential role of The 
Consortium involves activities which do not generate enrollment 
directly and therefore do not generate budget resources* These 
activities fall within the framework of inter-campus cocperera- 
tion and involve development of new and unique approaches to 
. le aiming. 

The Task Force believes that a means of giving focus to such 
cooperation within the system is invaluable in maintaining 
continued vitality. It does not, however, believe that its 
charge extends to a specific delineation of the desirable and 
proper functions of a consortial entity or the level of support 
necessary. Therefore, the Task Fcran reaortrterds that seme sort 
of Consortium stTuature be maintained as an effective means of 
stimulating the creative energies of faculty and that its 
particular form^ range of activities and level of supvo.'^t be 
the subject of continuing study. 



Impact on Self -Support 
Extension ana Summer Session Programs 

It is important to recognize that the impact of a major shift 
of state supported instruction off -campus will be almost 
entirely negative, particularly with respect to short term 
effects on extension and (to a lesser degree) summer session 
program revenues. 

External degree programs are presently operated within the 
fiscal vehicle of the Continuing Education Program Revenue 
Fund. Fees collected from students 'in external degree pro- 
grams are deposited in this fund. If these programs are 
converted to state support and if indiviaual state-supported 
courses are offered in greater numbers at off-campus locations, 
the following effects can be anticipated; 
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1. Revenues will suffer a serious decline since external 
degree program fees accounted for approximately 25 percent 
of all 1974-75 extension program revenues. Since these 
programs represent the single largest area of growth in 
the overall extension program, converting external degree 
programs to state support will significantly reduce future 
program revenues as well. In addition, state-supported 
degree programs and courses offered off-campus may attract 
some students who have traditionally enrolled in individual 
extension and summer session courses. 

2. Any decline in continuing education program revenua could 
displace continuing education personnel and create some 
personal hardships. As external degree programs have 
been expanded during recent years, campus Continuing Edu- 
cation offices have added staff to carry the additional 
workload. With the loss of program revenues that have 
sustained these positions, the continuing education program 
budget will either have to absorb the additional overhead 
costs or eliminate the positions. While it may be possible 
to shift some positions to state support, this is not likely 
to be a complete solution. 

3. The Chancellor's Office budget for Continuing Education 
is funded through an overhead assessment against campus 
extension and summer session program revenues. A decline 
in campus program revenues will have an effect on the 
central office budget as well. 

4. Annual extension and summer session program net revenues 
(surpldFes) will he diminished or, for many campuses, will 
disappear. Campuses having accumulated reserves nay need 
to acilize these funds to off-set program deficits until 
adjustments to decreased levels of income have been 
accomplished. 

5. Campus contributions to the systemwide Continuing Education 
Program Deve' jpment Fund (each campus contributes 25 percent 
of its net extension revenues) will be reduced or eliminated. 
Under current conditions, some campuses contribute very 
little to this fund. During the period required to adjust 

to the loss of revenues resulting from an expanded program 
of state-supported off-campus instruction, campuses with 
small campus reserves or no reserves will probably request 
financial support from the systemwide reserve, either to 
off-set budget deficits or to underwrite program develop - 
ment efforts. Whan these funds will be needed most, it is 
least likely that they will be available in the amounts 
needed . 
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6. One possible i-T.pact may be the re-exacar.ation of the 
systlm's prograS of continuing 

and its organizational relationship with the regular, 
scate-support program. 

This is a matter which demands "urther study. 



Other Issues 



When a topic of such magnitude ^d'i""*^ "^^f ^Jif "^J"^ 
issues are usually identified. The experience of this TasJc 
Fo'rcrwarnS Stfferent. Most of them P^rS^tS^r " 

and we found that the vast majority could be ^^J^^^^^^^i^tLs 
application of existing policies, procedures and 
as they apply to regular instruction on-campus. A few seemed 
worthy of particular attention. These questions and the TasJc 
Force's recommendations are listed below. 

1 Should faculty involved in regular instruction off-campus-^ 
receive additional compensation? No. However, aae pr«ai- 
dtnt should have cuthority to grant asa'^gned tim« t,n ^ 
inatanega uhieh in hia or her judgement znvolve exeeaa^ve 
travel. 

2 Should faculty be required to participate in off-campus 
instruction? It is in the nature of the academic process 
that no faculty member who seriously objects to off-campus 
teaching is likely to be asked \ do so. However, to 
avoid misunderstanding, the Task Force believes that 
faculty membera now holding CSUC aip^ ointment a ahould not 

be reauired to teach off-campua. However^ all ««« apipoznt- 
menta' ahould make clear that off-campua inatruetion may be 
included aa a part of .a normal teaching aaaignment. 

3. Are special travel provisions necessary? No. Existing 
rules governing reimbursement for travel and definition 
of "headquarters" appear to be adequate. 

4. A-e there special faculty appointment problems? No. The 
s&me care and standards should be maintained regardless 
of where employed faculty are to teach. Campuses should 
not develop an "off -campus" faculty. 

5. Dees expanded off-campus instruction present special 
priority determination p-oblems? No. While it will 
often be difficult to detentiine whether a course or pro- 
gram should be offered off -campus and, if so, whether it 
be offered at one location or another, the hard decisions 
to be made are no different than those which must now be 
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^ made in the on-campus context. As noted earlier, campus 

faculty and administrators will need to act consistent 
with a single principle — what constitutes the most effective 
use of limited educational resources? 

6. Are there special financial aid needs? No. Students would 
have access the same financial aid resources as on-campus 
students. It should, however, be noted that resources 
available to the part-time student are extrenely limited 
due to existing regulations, primarily those associated 
with federal aid programs. Fortunately, within existing 
fee structures at least, the expenses of enrollment below 
the level required to qualify for aid (half-time) are 
minimal . 



F urther Study 

While the Task Force has reached the conclusion that there is 
little essential difference between on-campus and off-caunpus 
instruction, it recognizes that there may be special costs and 
issues yet to be identified. Therefore, it recornends that th^ 
ChaKcellor* be requested tc verorz am-ually to the Board (jonaerntng 
degree oriented off-canvus instruction until such tine as the 
activity has been entirely regularized. These reports should 
give attention to such matters as the magnitude of activity, 
student, faculty and community attitudes, special cost elements, 
administrative problems identified and the manner in which tliey 
have been or night be resolved. 
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ATTACHMENT A 

Ed. Pol. - Item 3 Appendix 
January 27.28, 1^76 

BUDGETARY ADJUSTMENT REQUIREMENT TO PROVIDE STATE SUPPORT 
FOR CSUC EXTERNAL DEGREE PROGRAM 

In 1974-75, The California State University and Colleges enrolled 
1,115 Full Time Equivalent students in its 34 self-supporting 
External Degree Programs. A total of 2,242 FTE are expected 
to enroll in 47 programs in 1975-76. It is estimated that 3,360 
FTE will be enrolled in CSUC campus and Consortium sponsored 
External Degree Programs in 1976-77. 

If the support costs for External Degree Programs and related 
activities were to be shifted to the state support budget for 
1976-77, it would be necessary to allocate budgetary resources 
of approximately $4,500,000. 

1. Campus External Degree Programs $ 3,514,000 

The amount indicated would provide marginal 
support for approximately 2,900 FTE (at the 
rate of $1,210 per FTE; expected to be 
enrolled in campus external degree programs. 

2« The Consortium 

a. FTE Support Costs 

Zn 1976-77, 460 FTS are e^^pected to be 
enrolled in Consortium degree programs. 
The $552,000 indicated would be required 
to provide marginal support for thrsa 
students at the rate of $1,210 per FTE. 

b. Consortium Administration and Development 

Of the projected $374,000, $66,000 would 
support competency assessment and related 
program activities; $46,000 would support 
the development of inter-campus cooperative 
programs, particularly those leading to 
campus degrees. The remaining $262,000 
would fxad the systemwide administrative 
and aevelopment activities related to 
Consortium degree programs. (If the 
$374,000 is reduced by anticipated stu- 
dent application, graduation and materials 
and services fees— approximately $107,000 — 
the net cost to the State would be $266,000. 

3- UC/CSUC Ventura Learning Center 60,000 

UC and CSUC jointly staff and operate the 
Venttira Learning Center in leased facilities. 
During 1974-75 this Center served approximately 
500 students, enrolling in UC and CSUC off- 
campus programs. It is estimated that the CSUC 
share of the Center's 1976-77 budget, including 
lease costs, would be approximately $60,000. 



ERiC 13LI 



926,000 
($552,000) 



($374,000) 
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California Postsecoadary 
Educacioa Cooimissioa 



Resolution 3*30 



Approving 

Ceqrees of Diversity : Off -Campus Education in Cal Ifomia 

WHEREAS t The Budget Act of 1973 directed ^e Califocnxa 
Postsecoadary Educatxoa Cooaiisioa to: 

• . .defiixe and study the various kinds of 
extended education vith particular esipiiasis on 
degree oriented programs. Such study shall 
address questions of acces^, support, student 
aeedSt ^nd quality. 



and 



WHEREAS, The Coonission has received and reviewed the report en* 
titled, Oeerees of Diversity ; Off-'Caarpus Education in 
California, and 

WHEREAS, The report has also been reviewed by the segments of 
higher education and by the Commission's Technical 
Advisory Coosittee on Off^Campus and Extended Degree 
Programs; now, therefore, be it 

SESCLTED, That the California Poatsecondary Education Commission 
approves and transmits this report to the Governor ^ ^e 
Legislature, and other appropriate officials. 



Adopted 

Harth 17, 1980 
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campus credit courses and programs at the upper division and 
master' s levels has diminished unnecessary duplication of 
effort and is commendable. 



RECOMMENDATIONS 

1. In providing funding for the off-campus programs of the Uni^ 
versity of California and the California State University and 
Colleges, the Governor and the Legislature should give pri- 
ority to: 

a. Degree programs, in preference to courses not leading to 
a degree at a single locale. 

All of the evidence reviewed in the development of this 
report supports the idea that off-campus degree programs 
are generally maintained at a high level of quality and 
that the graduates of thof e programs are as successful as 
on-canpus graduates in securing employment or admission 
to acaderic programs for subsequent degrees. 

b. Upper division courses^ in preference to graduate 
courses. 

Graduate orograms generally require a greater array of 
resources than upper drvision programs. Many of the 
support services that are very expensive to provide, 
particularly libraries, are more important for graduate 
students than for undergraduates. Also, upper division 
programs serve greater numbers of students. Thus, for a 
given amount of resources, , it is possible to serve more 
people effectively at the upper division level than at 
the graduate level. Also, as a matter of public policy, 
higher priority should be given to the needs of people who 
have not yet completed a baccalaureate program. It 
should be specified, however, that activities which 
originate on campus, such as field trips and student 
teaching activities, should not be considered as off- 
campus programs. 

c . Geographic areas and educational needs not presently 
served by accredited independent colleges and 
universities. 

As has been stated in many reports by respoa«>ible 
agencies, a strong and healthy independent system of 
higher education is of great benefit to California and 
should be maintained. With respect to off*campus 
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programs , the public segments eajoy a competicive 
advantage ia that their fees are generally lower than 
those charged by morx independent colleges and 
universities. If expanded State funding for off -campus 
degree programs is approved, as recommended ia this 
report, that advantage will increase. Accordingly, it 
mzy not be in the publi't interesu tc pcrzic the public 
segments to establish new programs in close proximity to 
already established, similar offerings of accredited 
independent institutions. 



2. In the California State University aud Colleges, consistent 
with Recommendation 1, State support for external degree pro* 
grams should be limited to the following numbers of students: 



The exact dollar amount of this support per FTE student snould 
be negotiated among tJ:^ Coventor the Legislature, and the 
State University Board of Tnui-tus, but should be sufficient: 
(1) to Insure that students in S^ce-supported external degree 
programs will be cLtrged .fees comparable to those for on* 
campus students; and (2) -to provide an adequate level of 
support services. The lidlcts specified above should include 
all FTE students in the St4te University Consortium -^d in the 
four major off*campus centers in Northern San Die^o County, 
Stockton, S^ Francisco and Ventura. (See Apt^endix H.) 
Establishment of any additional off*campus centers will 
continue to be subject to Commission review and recommendation 
under the requirements of Section 66904 of the Education Code. 

Within the annual limitations on State supported F7Z students 
specified above, the Trostees should be permitted to determine 
the (Six among external degree programs » Consortium programs, 
and off^campus, degree-related courses with the undeistanding 
that the primary emphas'^s will be on degree programs; courses 
that are not part of a degree program to become self-supporting 
wit^Jhin three years . The Trustees should report to the 
Governor, the Legislature, and the Postsecondary Education 
Comoiissio. by January 1983 on their progress in directing 
State support to external degree programs. In addition, 
beginning in September 1980, the State University should 
report annually to the Coomission and the Legislature, current 
and projected off-campus FTE students by campus and by 
category (Consortium, extenal degree programs, miscellaneous 
courses, and major centeri). 



1980*81 

1981- 82 

1982- 83 



1,600 Full-Time-Equivalent Students 
2,100 Full-Time-Equivalent Students 
2,600 Full-Tim^ Equivalent Students 
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Where degree programs at off-campus locatioas <ire involved, 
the segments should endeavor to use regular, full-time faculty 
to a much greater extent than for individual courses at lo- 
cations where degree programs are not offered. In this way, it 
may be possible to achieve a greater consistency in the type 
and quality of both on** and off*campus degree programs. 

In conducting external degree programs, all segments should 
insure that the qualifications of part-time faculty are com** 
parable to those of full-time faculty. They should also en- 
deavor to provide adequate levels of support services, in- 
cluding libraries, counseling, advising, and administration. 
In addition, all segments should follow closely the tenets cf 
Standard 9 of the Western Association of Schools and Colleges 
for off-campus instruction, especially where degree programs 
are involved. 

At present, all proposals for new degree programs to be offered 
by the University of California and the California State Uni- 
versity and Colleges are submitted to the Posts^condary Edu- 
cation CofflBissioa for reviev and cooment. These proposals are 
reviewed to determine their educational merits, the need for 
trained personnel in the fieH proposed, and related matters. 
Where off*campus degree programs are proposed, the review is 
not generally as detailed as for on-campus programs since all 
such programs are current!^ offered on a self-supporting 
basis. In the future, if ofi**canpus degree programs are funded 
by the State, as recommended in this report, the Commission 
should consider not only the educational merits ^f such 
programs but also the possibility of duplication of effort 
with other colleges and universities in the ?.rea for which the 
new program is proposed, including those in the independent 
segment. 

All California independent colleges and universities should be 
requested to advise the CoimBi:»sion concerning their plans for 
new degree programs which are to be offered at off-campus 
locations. 

For the Postsecondary Education Commission to consider 
questions of intersegmental duplication, it will be essential 
that a complete inventory of external degree programs be main- 
tained on a regular basis. At present, the locations of 
existing external degree programs are known through zhe 
recently completed report, Recent Trends in Of f -Camp as 
Education : A Preliminary Analysis of the Fall 197 8 Of f-Caiipus 
Invento ry > Each of the public segments currently submits all 
proposals for new degree programs to the Commission for review 
and comment; the completeness of the inventory will therefore 
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depend oa the extent to which independent colleges and 
universities are willing to make similar submissions to the 
CoomissioQ. 

To aid in State decision making » each of the public segments 
should endeavor to improve its record^keeping efforts, 
partictilarly in regard to tlie maintenance of data on 
unduplicated headcount in off^caopus courses and the cost of 
off-campus courses and programs. 

Credit instruction at the lower division level should continue 
to be cxcluseive with the California Community Colleges, except 
in cases vh^^re agreements are reached between the Community 
Colleges and one or both of the public four-year segments. 

The Chancellor's Office of the California Commiuixty Colleges 
has very recently released a prelimixury report, entitled 
Credit and Uoncredit Courses in the California Community 
Colleges. This report was completed pursuant to a legislative 
directive in Asse^ly Bill Ho. 8 of the 1979 Regular Session of 
the Legislature. At present, the Chancellor's Office, through 
a committee appointed to study the subject, is continuing its 
examination of this issue and will submit a subsequent report 
in June of 1980. Accordingly, the Governor and the Legislature 
shoul^I delay consideratioCof any funding changes with regard 
to credit and ooncredis; courses until the Chancellor's Office 
has completed its work and*the Commission has had the oppor* 
tunity to revlw it, since it deals so ertensively with Com- 
munity College off'campus operations. 
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THE CALIFORNIA STATE UNIVERSITY 
Offlce of the Chancellor 
400 Golden Shore 
Long Beach. California 90802-4275 
(213) 590- 5708 



Date: October 15, 1986 

To: Presidents \ 

\ 



From: William E. Vandament^^ v 

Provost and Vice Chancellor 
Academic Affairs 

Subject: Expressions of Campus Interest in Assuming Responsibility 

for Consortium Programs. 



The purpose of this memorandum is to seek expressions 
of campus interest in assuming responsibilities for 
programs offered currently by The Consortium. For 
background information, please refer to my memorandum 
of August 26 on Reorganization of Consortium Programs. 

Enclosed are several documents providing information 
about these programs and academic policy issues that 
arise in the transfer process: 

Attachment A . 

A fact sheet for each of the programs. 

Attachment B . 

The advice of The Consortium administration 
on critical elements of programs designed 
for adult learners. 

Attachment C . 

Draft guidelines under consideration by the 
Consortium Advisory Committee. These may 
later be forwarded as recommendations to 
the Chancellor and me. 
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Presidents 
October 15, 1986 
Page Two 



In considering the campus interest in these programs ^ 
it should be noted that campus external degree programs 
are eligible for State funding and that such would be 
treated as enrollments to be added to current projections. 

The campus' interest may be expressed for: 

Assuming total r^^sponsibility for a program 
at all of its sites. 

Assiming responsibility for administering a 
program in its customary regional service area. 

Participating with other campuses in the 
administration of a program. 

A campus may wish to propose an alternative program to 
meet the needs of students in its service area. However ^ 
such proposals must necessarily include provisions to 
honor commitments to students currently enrolled in such 
programs. 

Although some time may be required to effect the transfer 
of responsibilities, it is essential that we move as 
quickly as possible to remove uncertainty for the persons 
involved in the programs. Therefore, we will explore 
campus responses as they are received with the objective 
of developing a plan of action prior to January 1, 1987. 

Further information can be obtained from Dr. Ralph Mills, 
Acting Associate Vice Chancellor, or from Dr* Joan Cobin, 
Acting Director of The Consortium. 

Enclosures 



cc: Dr. Ralph Mills 
Dr. Joan Cobin 



ERLC 



148 



ATTACHMENT A 




THE CALIFORNIA STATE UNIVERSITY 

FA CT SHEET 



OFFICE OF THE CHANCELLOR. 400 GOLDEN SHORE. LONG BEACH. CA 90802-4275. PUBLIC AFFAIRS, (213) 590-5731 



THE CONSORTIUM OF THE CALIFORNIA STATE UNIVERSITY 

The Consortium of the CSU — "The 1,000-Mile Campus" - was established in 1973 to meet the needs of adult 
Californians who find it difficult or impossible to take regular on*campus courses. Classes are scheduled at times 
and locations convenient to students. 



Currently, statewide and regional programs are offered in more than 100 areas throughout the state. Over 3,000 
students are enrolled. 



The Consortium offers: 



The rich resources of the country^ largest system of 
senior higher education - 19 campuses with 18,700 
faculty and 325,000 students. 

Accredited upper division and graduate degree 
programs — individually tailored to meet the needs of busy, 
mature Californians. 

indhriduaUzed courses — to meet the unique requirements 
of employees in business, industry, government, or 
education. 

Flexible course schedules — with courses offered 
evenings, weekends, and even through home study, if 
desired. 

Easy enrollment In courses — during first class session 
(no long Imes or other inconveniences). 

Credit by assessment *- of previously acquired knowledge 
and competencies. 

Senior CSU faculty — chosen for their academic 
excellence, ability to teach, and demonstrated work 
experience. 

Adjunct faculty — selected for their expertise and 
leadership in business and industry. 

Interllbrary loans — giving students access to more than 
10 million books and other publications. 



individualized Instruction — where small groups enhance 
the learning process. 

Teaching credential and professional certificate 
programs — designed to further the careers of individuals 
and specific groups of employees. 

A stimulating learning climate — where highly motivated, 
experienced adults leam from each other 

No loss of resident credit for mobile students — whose 
employment requires frequent relocation throughout 
California. 

Continuous educational and career counseling — 

provided to students during their entire program. 

Credit for military and/or work experience - units may 
be given ^or military service/courses, instruction in non- 
collegiate settings, and accredited extension and 
'^'"despondence courses. 

Federally Insured loans/grants — to qualified students. 

Financial assistance for active mliltaiy personnel or 

veterans — to these who qualify. 

Constant program evaluation — insuring that all offerings 
are of the same high quality as those offered on all CSU 
campuses. 

Recognized degrees and certificates - awarded by the 
Board of Trustees of The California State University. 



MORE 



San Jost Stitt Umverstty (1057) • California Stam Umvtrstty CNco <1887) • San Oitgo Sta» Univtrsitv (1897) • San Frandieo Stall Unvtntty (1098) • CaKfoma PoiytKtMc Stata Unrvarsity. San Luts Obtspo (I90i) • California Stait 
Unvwsrty, Fresno (I9ii) • HumMdl Stait Uravtrsty (1913) • Cafefoma Statt Potyttcfvic UnivirMy. Pomona (1930) • CAtorru Stata Unnarffy. Loi Angam (1947) • Calforraa StLia wnivtrsity. Sacracmmo (1947) • (Morm otati 
Umvoraiy Long Soacft (1949) • Cafefoma Siait Untvtrsrty. hOfKlon (1957) • Cafctorma Stata UnratrMy. mfmrt (1957) • Cafefoma Stata UntvirMy, StanMaus (1957) • Cafefoma Stata Unnwsty. Nortfvidgi (i9S6) • Sonoma Stata 
Q uty (1980) • Cafefoma Stata Untyarsty. San Brnardmo (i960) • Cahfoma Stata Unvam^. (^amwiouai ffiKa (i960) • C^Kfoma Stata Coiiaga, Oaktrsfiaid (1965) • Tha Consortium of Tha Cafctomia Stata Univtrsity (1973) 
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Programs offered are: 



• B.A. in Business Administration • B.S. in Hotel and Restaurant • Master of Public Administration 

• Master of Business Administration Administration • M.S. in Quality Assurance 

• B.S. in Health Care Administration • B.S. in Nursing • B.S. in Vocational Education 

• M.S. in Health Care Administration • M.S. in Nursing • M.A. in Vocational Education 



in addition, The Consortium is approved by the State of California Commission on Teacher Credentialing to recommend 
teaching credential issuance and to offer course work for completion of the Designated Subjects Credential — in 
the following areas: 

• Adult Education • Driver Education and Drlm Training • Supervision and Coordination • Vocational Education 

For more information: The Consortium, Office of Admissions and Records, 6300 State University Drive, Long Beach, 
California 90815-4666. or use toll-free telephone number 800-352-7517. 
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CONSORTIUM FACT SHEET 
Business Ac' iinistration 



ATTACHMENT A 
Page 2 



I. PROGRAM INFORMATION 

Degress Offered - B^S.B.A. , M.B.A. 

Current Program Sites - San Luis Obispo/Santa Barbara, Northridge/Cedars - 

{additional sites under development) 

Actual Actual Actual Projected . 

1983-84 1984-85 1385-86 1986-87 

SCH N/A N/A N/A 900 

FTE N/A N/A N/A 

Headcount N/A N/A N/A 

Applicants 100 



Graduates 
II. ACADEMIC INFORMATION 
Faculty 

Program Administration (amount of load) 

a. Regional Program Directors 2 .2 overload 

6 release time 



b. Instructors - Faculty recruitment for late Fall term start-up 

is currently underway. 

c. Mentors/Advisors - N/A 

III. PROGRAM OPERATING COST 

Operating Budget* 
For All Sites 
(Including Instruction & 
Administrative oversight) 

Academic N/A 3,712 

Oversight 

(Academic Program Chair) 



1985-86 1986-87 



N/A $ 59,054 
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*Does nor include costs for central support services: 
o Central Administration 

o Student services (admissions and records, financial aid, enrollment 

managemer ../data base/student tracking data base, 
o Business office/payroll/personnel. 

o Marketing - Brochures/Class Schedule/Catalog/Open Houses 
o Academic Policy Management and instructional development 

is: 



ATTACHMENT A 
CONSORTIUM FACT SHEET Page 3 

Health Care Administration 

PRCGRAW INFORMATION 
Degress Offered - BS & MS 

Current Program Sites - Long Beach, Fullerton, Northridge, Pomona, Sacramento 



II. ACADEMIC INFORMATION 
Faculty 

Program Administration (amount of load) 

ci. Regional Program Directors 3 >2 overload 

2 >2 release time 

b. Instructors - 41 

c. Mentors/Advisors - n/a 
PROGRAM OPERATING COST 



TTT 



Operating Budget* 
For All Sites 
(Including Instruction & 
Administrative wer sight) 

Academic 
Oversight 



1985-86 
$138,240 



6,340 



1986-37 
$132,855 



4,512 





Actual 
198'3-84 


Actual 
1984-85 


Actual 
1995-86 


Projected 
1986-87 


SCH 


1,086 


1,465 


1,493 


1,738 


FTE 


36 


49 


50 




Headcount 


173 


228 


239 




Applicants 


135 


142 


143 


148 


Graduates 


23 


23 


33 


39 



*Does not include costs for central support services: 
o Central Administration 

o Student services (admissions and records, financial aid, enrollment 

management/data base/student tracking data base, 
o Business office/payroll/personnel. 

o Marketing - Brochures/Class Schedule/Catalog/Open Houses 
o Academic Policy Management and instructional development 
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Page 4 

CONSORTIUM FACT SHEET 
Public Administration 

I. PROGRAT"! INFORI^IATION 
Degress Offered - t^A 

Current Program sites - Pomona, SanJose/Salinas , Northridge /Ventura and Van Nuys 





Actual 
1983-84 


Actual 
1984-85 


Actual 
1985-86 


Projected 
1986-87 


SCH 


834 


798 


1,132 


2,430 


PTE 


28 


27 


38 




Headcount 


128 


129 


130 




Applicants 


63 


75 


91 


115 



13 



Graduates 9 
II. ACADEMIC INFORMATION 
Faculty 

Program Administration (amount of load) 

a. Regional Program Directors 6 .2 overload 

0 release time 

b. InstiTJCtors - 21 

c. Mentors/Advisors - N/A 
:il. PROGRAM OPERATING COST 



34 



18 



Operating Budget* 
For All Sites 
(Including Instruction & 
Administrative oversight) 

Academic 
Oversight 



1985-86 
$ 90,041' 



6,225 



1986-87 
$175,619 



4,412 




*Does not include costs for central support services: 
o Central Administration 

o Student services (admissions and records, financial aid, enrollment 

management/data base/student tracking data basi,. 
o Business of f ice/payroil/personnel. 

o Marketing - Brochures/Class Schedule/Catalog/Open Houses 
o Academic Policy Management and instructional development 

1^2 



CONSORTIUM FACT SHEET 
Quality Assurance 



ATTACHMENT A 
Page 5 



PROGRAM INFORMATION 
Degress Offered - M,S. 
Current Program Sites 



Northridge, San Jose (additional sites under development) 



ACADEMIC INFORMATION 
Faculty 

Program Administration (amount of load) 
a. Regional Prog: 



directors 2 ,2 overload 

Q release time 



b. Instructors - 8 

c, Mentors/Advisors - N/A 

PROGRAM OPERATING COST 

Operating Budget* 
For All Sites 
(Including Instruction & 
Administrative oversight) 

Academic 
Oversight 



1985-86 
$19,579 



2,285 



1986-87 
564 f 200 



3,712 





Actual 
1983-84 


Actual 
1984-85 


Actual 
1985-8b 


Projected 
1986-87 


SCH 


N/A 


N/A 


372 


900 


FTE 


N/A 


N/A 


12 




Headcount 






61 


70 


Applicants 










Graduates 






0 


0 



*Does not include costs for central support services: 
o Central Administration 

o Student services (admissions and records, financial aid, enrolln^.ent 

management/data base/student trac>ing data base, 
o Business of f ice/payroll/personn'.x, 

o Marketing - Brochures/Class Schedule/Catalog/Open Houses 
o Academic Policy Management and instructional development 
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ATTACHMENT A 
Page 6 

CONSORTIUM FACT SHEET 
Nursing 

I. PRCGRAi-I INFORMATION 

Degress Offered - 3S., Nursing 

Current Program Sites - Bakersf ield, Chico, Dom. Hills, Fresno, Fullerton, 
Hayward, Hmnboldt, Long Beach, Los Angeles Northridge /Ventura, Pomona, 



Svicramento, San 
San Jose, SLO, 
Stanislaus 


Diego, 
Sonoma , 


Actual 
1983-84 


Actual 
1984-85 


Actual 
1985-86 


Projected 
1986-87 


SCH 




13,070 


16,213 


19,621 


23,741 


FTE 




436 


540 


654 




Headcount 




1,761 


^,685 


2,900 




Applicants 




929 


1,020 


1,019 


1,075 



Graduates 99 178 219 333 

II. ACADEMIC INFORMATION 
Faculty 

Program Administration (cimount of load) 

a. Regional Program Directors 20 overload .1,7; .2,8; .3,2; .4,2; .6,1 

4 release time -2,3; .6,1 

b. Instructors - 167 

c. Mentors/Advisors - 234 
III. PRCGKAM OPERATING COST 

Operating Budget* 1985-86 1936-37 



For All Sites $1,143,741 $1,259,424 

(Including Instruction & 
Administrative oversight) 

Academic 234,904 364,162 

Oversight 

(Central SNP Administration) 




*Does not include costs for central support services: 
o Central Administration 

o Student services (admissions and records, financial aid, enroilir.ent 

management/data base/student tracking data base, 
o Business of fice/payroll/personnel. 

o Marketing - Brochures/Class Schedule/Catalog/Open Houses 
c Academic Policy Management and instructional development 
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CONSOP.nUM FACT SHEET 



ATTACHMENT A 
Page 7 



Nurs-ng 

I. PROGRAM INFORMATIOr 

Degress Offered - M.S., Nursing 

Current Program Sites - Oom. Hills, Northridge/Ventura, Pomona, San Luis Obispc, 

San Bernardino 





1983-84 198^-85 


Actual 
1985-86 


1986-87 


SCH 


169 


1,164 


3,409 


PTE 


6 


39 




Headcount 


67 


338 




Applicants 


96 


206 


300 


Graduates 


0 


0 


3 



II. ACADEMIC INFORMATION 
Faculty 

Program Administration (amount of load) 

a. Regional Program Directors ^ *^ overload 

0 release time 



b. Instructors - 22 

c, Mentor'-i/Advisors - 29 
III, PROGRAM OPERATING COST 

Operat:.ng Budget 1985-S6 1936-87 
For All Sites 

(Including Instruction & $85,377 $169,846 
Administrative oversight) 

Academic (INCLUDED IN ESN) 

Oversight 



*Does not include costs for central support services: 
o Central Administration 

o Student services (admissions and records, financial aid, enrollir.ent 

management/data base/ student tracking data base, 
o Business office/payroll/personnel. 

o Marketing - Brochures/Class Schedule/Catalog/Open Houses 
o Academic Policy Management and instructional development 
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CONSORTIUM FACT SHEET 
Vocational & Technological Subjects 
I. PROGRAM INFORMATION 

Degress Offered - B.S. & M,A. 

Current Program SiZes - Sacramento, Stanislaus/Modesto/Stockton 



ATTAChMfiNT A 

Page 8 



SCH 
FTE 

Headcount 
Applicants 



Actual 
1983-84 

1,002 

33 
123 

55 



Actual 
1^' 1-85 

779 

26 
117 

66 



Actual 
1985-86 

456 

15 
64 

53- 



Projected 
1986-87 

300 



II. 



Graduates 26 

ACADEMIC INFORMATION 

Faculty 

Program Administration (amount of load) 
a. Regional Program Directors 1 



13 



20 



10 



2 overload 
release time 



III, 



b. Instructors • 21 

c. Mentors/Advisors - N/A 

PRCGRAI-l OPERATING COST 

Operating Budget* 
For All Sites 
(Including Instruction & 
Administrative over'iight) 

Academic 
Oversight 

(Academic Program Faculty) 



1985-86 
36,441 



N/A 



1986-87 
$ 25,820 



*Does not include costs for central support services: 
o Central Administration 

o Student services (ac?.rissions and records, financial aid, enrollment 

management/data base/student tracking data base, 
o Business office/payroll/personnel, 

o I'iarketing - Brochures/Class Schedule/Catalog/Open Houses 
o Academic Policy Mana^ ^ment and instructional development 
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Elements Critical to Administering a California State University 
Systemwide Adult Learner External Degree Program 

The definition of adult learner that has been accepted by The 
California State University Consortium and used as a guide for program 
development and implementation is one that incorporates the common 

. elements identified by researchers in the area of adult learning. In 
the context of the CSU Consortium mission statement, the adult learner 
is one of a population of learners who require a higher educaticpn 

, degree yet, for reasons of learning preference, employment or life 
style, cannot or chooses not to attend a traditional campus programs. 
Typically, these populations of adult learners fall into two 
categories: those whose previous education or training no longer leads 
to satisfying employment, and those who find that the educational 
requirements for advancement in their chosen or-upation have changed. 
In the first case the previously educated persoi^ is seeking 
preparation in a new discipline. In the second, the preferred degree 
program is one that builds on previously acquired knowledge and skills 
and allows for opportunities to earn credit for learning acquired 
outside the university. The degree programs sought by these learners 
are usually professionally oriented and often interdisciplinary in 
nature. 

The adult learner is usually characterized as having the following 
qualities: 

o they are goal directed 

o they are proven learners with a well-developed learning style 
o they are highly motivated 

o they bring experience and knowledge to the learning situation 



The following critical elements have been identified as integral to 
CSU Consortium policies and procedures for systemwide external degree 
programs for the adult learner. We propose that they should be 
adopted by potential CSU host campuses prior to being approved to 
offer any existing or future systemwide adult learner oriented 
external degree program. 



Critical Element 



Rationale 



1. 



A cadre of committed 
faculty, appropriate to the 
degree program, which can 
be agumented by a pool 
of qualified practicing 
professionals* 



1. The special learning needs of 
the nontraditional 
student requires faculty 
who are willing to explore 
innovative instructional 
planning and delivery methods 
and can work in a collegial 
manner with practitioners 



158 
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Maintain a collaborative 2. 
relationship witn a discipline 
specific systemv/ide curriculum 
committee . 



ATTACHMENT B 
October 15, 1986 
Page 2 

A broadly based curriculum 
development and monitoring 
committee provides a varied 
perspective and maximum 
quality control for program 
delivery at more than one site. 



3* Incorporate nontraditional 
instructional design and 
delivery methods into 
program plan**ing and 
implementation . 



3- The Adult Learner Education 
Model (ALEM) es developed by 
the CSU Consortium is based on 
the assumption that the most 
effective instructional 
delivery mode is one which 
attends to the unique 
characteristics of the student 
population. 



4. Flexible Academic Calendar, 4* Employed professionals whose 

families and occupation place 
constraints on their time 
require academic scheduling that 
includes options for short-term 
courses offered frequently as 
well as, when appropriate, 
extended time periods to 
complete course requiremc^ats • 



5. Liberal acceptance of credit 
earned by assessment of prior 
learning (more than is 
typically accepted at CSU 
campuses) . 



5. Adult student populations 
employed in professionally 
oriented occupations have many 
opportunites to learn specified 
competencies. This kind of 
learning occurs through 
independent reading, 
professional seminars and ncn- 
credit courses. The goal 
directed learner, given 
appropriate study guides, is 
often able to integrate 
knowledge gained from a variety 
of experiences to demonstrate 
required competence for an 
entire course. 
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Collaborate with community 6. 
college faculties 
in occupational programs to 
facilitate articulation by 
approving qualified 
occupational courses for 
transfer credit. 



ATTACHMENT B 

October 15, -1986 
Page 3 

California Community Colleges 
have historically provided 
excellent occupational 
preparation, pjrhaps to the 
aetriment of students capable 
of advanced university work. 
Allowing transfer credit for 
certain courses will facilitate 
the educational and career 
mobility of motivated learners. 
Therefore, this enriches the 
workforce and the lives of the 
individuals. 



Expanded Student Services 7. 
(beyond those required for 
cajnpus based studer.cs). 



The previously described adult 
learner, while making little 
use of traditional campus based 
programs, requires a well 
planned individualized student 
services program. It should 
include uniquely structured 
advisement procedures, 
communication strategies / 
specially prepared A & R 
transcript evaluators and a 
well designed computerized 
student information and 
tracking system. 



Specially designed support 8. 
services for Academic Program 
Faculty that includes: 

o Regular] y scheduled 
meetings for 

communication and planning 

o Appropriate appointment and 
compensation strategies 

o Faculty development that 
includes facilitating 
nontraditional instructional 
design and delivery methods. 



A WASC Substantive Change report 
will be required once a campus 
accepts program responsibility. 
Standards related to 
institutional organization, 
faculty role, and quality of 
academic programs as they apply 
to exrernal degree programs 
mandate policies and procedures 
related to this critical 
element. 



10/86 
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QmPoly 

California PolyTcChnic 5tate L\'i\ERStTY 
5an Llis Obispo. Ca 93407 



October 7, 1986 



Dr. William E- Vandament 

Provost and Vice Chancellor 

Academic Affairs 

400 Golden Shore 

Long Beach, CA 90802-4275 

Dear Vice Chancellor Vandament: 

At your request, I am enclosing a draft of the transition period 
guidelines that the Consortium Advisory Committee intends to 
recommend for Academic Senate endorsement at the November meeting, 
Although some minor modifications may occur, I anticipate no 
changes of substance to these proposals. 

Thank you, again, for meeting with our committee last week. 

Sincerely, 



vJoe n) Weatherby, C hiffr_ \ 
cw<Drtium Advisory CommTttee 

Enclosure 



^CE CHANCEUTR 

O: ^^1986 
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DRAFT 

ATTACHMENT C 



Guidelines for the Divestment of Consortium Pr-ograms 



Whereas, 



Whereas, 



the California State Uni arsity Academic Senate has authorized 
the Consortium Advisory Committee to aid in the transfer of 
Consortium programs to the campuses and, 

the Consortium Advisory Committee has prepared a list of 
guidelines for use during this transfer period, therefore 
be it 



Resolved, that the Academic Senate of the California State University 
endorse and forward these recommendations to the Vice 
Chancellor for Academic Affairs. 



o 
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ATTACHMENT C 



ecommended Guidelines for :he Transfer of Consortium Programs to the Camp 



Before any Consortium program is transferred to the campuses, the administration 
of the California State University: 

Should consider the recomi.iendations of the relevant Consortium 
program committee. 

Should secure a serious commitment from the receiving campus to 
serve the unique academic needs of non-iraditional students. 

Should, when necessary, secure a commitment from the receiving 
campus to expand student services to meet the unique non-academic 
needs of non-traditional students. 

Should, whenever possible, secure program "mainstream" status 
rather than continuing education status from the receiving campus. 

Shall secure a recognition for the value of relocating a program 
from the receiving campuses most closely related academic discipline. 

Shall obtain acceptance for the program by the academic senate of 
the receiving campus. 

Shall secure an agreement from the receiving campus to honor previous 
commitments made to the affected former Consortium students so long 
as they remain in good standing and continuously enrolled. 

Shall reaffirm the commitment made, that the California State 
University intends to consider the credit generated from transferred 
Consortium programs as budget additions. 



CALIFORNIA POSTSECONDARY EDUCATION COMMISSION 



THE California PoSi.3econdary Education Commis- 
sion is a citizen board established in 1974 by the 
Legislature and Governor to coordinate the efforts of 
California's colleges and universities and to provide 
independent, non-partisan policy analysis and rec- 
ommendations to the Governor and Legislature. 

Members of the Commission 

The Commission consists of 15 members. Nine rep- 
resent the general public, with three each appointed 
for six-year terms by the Governor, the Senate Rules 
Committee, and the Speaker of the Assembly. The 
other six represent the major s»egments of postsec- 
ondary education in California. 

As of January 1988, the Commissioners represent- 
ing the general public are: 

Mim Andelson, Los Angeles 

C. Thomas Dean, Long Beach, Chairperson 

Henry Der, San Francisco 

Seymour M. Farber, M.D., San Francisco 

Lowell J. Paige, El Macero 

Cruz Reynoso, Los Angeles, Vice Chairperson 

Sharon V. Skog, Palo Alto 

Thomas E. Stang, Los Angeles 

Stephen P. Teale, M.D., Modesto 

Representatives of the segments are: 

Yori Wada, San Francisco; appointed by the Regents 
of the University of California 

Claudia H. Hampton, Los Angeles; appointed by the 
Trustees of the California State University 

Borgny Baird, Long Beach; appointed by the Board 
of Governors of the California Community Colleges 

Harry Wugalter, Thousand Oaks; appointed by the 
Council for Private Postsecondary Educational In- 
stitutions 

Kenneth L. Peters, Tarzana; appointed by the Cali- 
for^'a State Board of Education 

James B. Jamieson, San Luis Obispo; appointed by 
California's independent colleges and universities 



Functions of the Commission 

The Commission is charged by the Legislature and 
Governor to ''assure the effective utilization of public 
postsecondary education resources, thereby elimi- 
nating waste and unnecessary duplication, and to 
promote divc^ity, innovation, and responsiveness to 
student and societal needs." 

To this end, the Commission conducts independent 
reviews of matters affecting the 2,600 institutions of 
postsecondary education in California, including 
Community Colleges, four-year colleges, universi- 
ties, and professional and occupational schools. 

As an advisory planning and coordinating body, the 
Commission does not administer or govern any insti- 
tutions, nor does it approve, authorize, or accredit 
any of them. Instead, it cooperates with other state 
agencies and non-govemmentai groups that perform 
these functions, while operating as an independent 
board with its own staff and its own specific duties of 
evaluation, coordination, and planning. 

Operation of the Commission 

The Commission holds regular meetings throughout 
the year at which it debates and takes action on staff 
studies and takes positions on proposed legislation 
affecting education beyond the high school in Califo- 
rnia. By law, the Commission's meetings are open to 
the public. Requests to address the Commission may 
be made by writing the Commission in advance or by 
submitting a request prior to the start of a meeting. 

The Commission's day-to-day work is carried out by 
its staff in Sacramento, under the guidance of its ex- 
ecutive director, William H. Pickens, who is appoint- 
ed by the Commission. 

The Commission publishes and distributes without 
charge some 40 to 50 reports each year on major is- 
sues confronting California postsecondary educa- 
tion. Recent reports are listed on the back cover. 

Furtherinformation about the Commission, its meet- 
ings, its staff, and its publications may be obtamed 
from the Commission ofRces at 1020 Twelfth Street, 
Third Floor, Sacramento, CA 98514; telephone (916) 
445-7933. 



COMMENTS AND RECOMMENDATIONS ON "THE CONSORTIUM 
OF THE CALIFORNIA STATE UNIVERSITY: A REPORT' 

California Postsecondary Education Commission Report 87-45 



ONE of a series of reports published by the Commis- 
sion as part of its planning and coordinating respon- 
sibilities. Additionai copies may be obtained without 
charge from the Publications Office, California Post- 
secondary Education Commission, Third Floor, 1020 
Twelfth Street, Sacramento, California 95814-3985. 

Recent reports of the Commission include: 

87»33 Information Manual: A Guide to the Commis- 
sion, Its Policies, Procedures, and Members (Septem- 
ber 1987) 

87-35 Appropriations in the 1987-88 State E. "^et 
for the Public Segments of Higher Education: A 
Staff Report to the California Postsecondary Educa- 
tion Commission (September 1987) 

87*36 Supplemental Report on Academic Salaries, 
1986-87* A Report to the Governor and Legislature 
in Response to Senate Concu'*: ixit Resolution No. 51 
(1965) and Subsequent Post :mddLy Salary Legis- 
lation (September 1987) 

87-37 Improving Student ^Performance Reporting, 
Review and Epilogue The Final Report of the Com- 
mission's Project on Transforming Student Academic 
Performance Data into Useful Inf^'-^.acion (Septem- 
ber 1987) 

87-38 California College-Going Rates, 1986 Up- 
date: The Tenth in a Series of Reports on New Fresh- 
men Enrollment at California's Colleges and Univer- 
sities by Recent Graduates ot California High Schools 
(SeptPniber 1987) 

87-39 The Infrastructure Needs of California Pub- 
lic Higher Education Through the Year 2000: A Pre- 
sentation by VVilliam H. Pickens to the Joint Legis- 
lative Budget. Committee, October 14, 1987 (October 
1.^87) 

87-40 Final Approval of San Diego State Univer- 
sity's Proposal to Construct a North County Center* 
.A i^eport to the Governor and Legislature Supple- 
1 nting the Commission's Febr jary 1987 Condition- 
al Approval of thi Center (November 1987) 

87-41 Strengthening Transfer and Articulation 
Policies and Practices in California's Colleges and 
Universities: Procuress Since 1985 and Suggestions for 
He Future (November 1387) 
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87-42 Faculty Deve'opment from a Stats Perspec- 
tive: A Staff Report to the California Postsecondary 
Education Commission In Response to Supplementa- 
ry Language in the 1986 Budget Act (November 
1987) 

87-43 Evaluation ^ the C^lifor ua Student Oppor- 
tunity and Access Program ^Cal-SOAP): A Report to 
the Legislature and Governor in Response to Se\<ite 
Bill 800 (Chapter 1199 Statutes of 1983) (December 
1987) 

87-44 The State's Role in Promoting Quality in Pri- 
vate Postsecondary Education: A Staff Prospfxtus for 
.ae Commission's Review of the Private Postsecond- 
ary Education Act of 1977, as Amended (December 
1987) 

87-45 Comments aCid Rev^oair -.ns on i^he 

Con'^ortiam of the Califuriia 2: .inUy: A 

port: A Response to Supplemental i^an^age m the 
1987 Budget Act Regarding the Closure of the Con- 
sortium (December 1987) 

87-46 Developments in Community College Fi- 
nance: A Staff Report to the California Postsecondary 
Education Commission (December 1987) 

87-47 Proposed Construction of the Permanent Off- 
Campus Center of California State University, Hay- 
ward, in Concord: A Report to the Governor and Leg- 
islature in Response to a Request for Capital Funds 
from the California State University for a Permanent 
Off-Campus Center in Contra Costa County (Decem- 
ber 1987) 

87-4L Articulating Career Education Programs 
from High School Through Community College to the 
Baccalaureate Degree: A Report to the Governor. 
Legislature, and Educational Community in Re- 
-^ponse to A.ssembiy Bill 3639 (Chapter 1138. Stat- 
utes of 1986) (December 1987) 

87-49 Ed 'ct lon Offered via Telecommunica^'"' is. 
Trends, Issues, and State-Level Problems in Instruc- 
tional Technology for Colleges and Universuies ;Df»- 
cember 1987) 

87-50 (ralifornia Postsecondary Education Commis- 
sion News, Number 3 [The third issue of < Com- 
mission's periodic nev^^slettei i (December '9o</ 



